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Implementation

Your PLaN

National Implementation Research Network @impscience

Implementation science
refers to the “methods or
techniques used to enhance
the adoption,
implementation, and
sustainability” of an
intervention.

(Powell et al., 2015)

Implement = Use



Why: Science to Service Gap

Research and Teaching and
Ewdence_ of Best Learning
Practices

1. What is adopted is not used with fidelity
2. What is used with fidelity is not sustained
3. What is used with fidelity is not used to scale

National Implementation Research Network @impscience



Active Implementation - NIRN’s Approach

Effective Effective Enabling ool

Practice Implementation Context

Significant
Outcomes

(Fixsen & Blase, 2020)
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Active Implementation Frameworks

Socially
Significant
Outcomes

Effective Effective Enabling

Practice Implementation Context

[ Usable Innovations ] [ Stages ] [ Teams ]

[ Drivers J [ Improvement Cycles J

(Fixsen & Blase, 2020)
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Resources

* Active Implementation Hub:
https://implementation.fpg.unc.e

Implementation Research to
Practice

11 https://nirn.fpg.unc.edu/

We condu
Impleme
to guide ¢
supports

Join our Community
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https://implementation.fpg.unc.edu
https://implementation.fpg.unc.edu
https://lp.constantcontactpages.com/su/NPUfFJh
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2025-2006 Student Outcomes
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Implementation Integrity

82%

average student  tutoring fidelity of students benchmark students avg. min. of
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Partnership Dive Deeper

Washington U: Early Learning Corps 2025-26

Student benchmark scores by season and proficiency band (PELI up to 2024-25, ELI from 2025-26)

PERY

Below target ®On or above target

Growth is
measured using
the ELI (Early
Literacy Inventory)
and EMI (Early
Math Inventory).

76.9%
63.8%

46.0%

21.7%

Fall Winter Fall Winter

ELl EMI "



. Partnership Dive Deeper
9 Reading
CORPS

Washington U: Reading Corps 2025-26

Student progress monitoring growth by grade and assessment™

% Not Exceeding Target Growth @ % Exceeding Target Growth

95.5% of students are
demonstrating growth in
grade level literacy
skills.
70.5% 75.4% of students are
88.6% 77.4% exceeding target

: growth and are making
necessary gains to
reach grade level.

29.59 37.5%

22.6%
11.4%

Grade K: LS Grade 1: NW Grade 2: CBM-R Grade 3: CBM-R 16



9 Math

CORPS

Washington U: K-3 Math Corps 2025-26

Benchmark Assessment Average First & Last Scores (% correct) by Grade

® Avg. First Score (%) @ Avg. Last Score (%)

Avg. Score

Grade

Partnership Dive Deeper

93% of students
improving on
benchmark assessment.

67% of students
improving by 20% or
more on benchmark
assessment, doubling
their probability of
meeting grade level
targets by spring
benchmark.



Partnership Dive Deeper

» Math

CORPS

Washington U: 4-8 Math Corps 2025-26

1 0
Benchmark Assessment Average First & Last Scores (% correct) by Grade 70.2% of students

® Avg. First Score (%) @ Avg. Last Score (%) improving on
benchmark assessment.

19% of students
improving by 20% or
more on benchmark
assessment, doubling
their probability of
meeting grade level
targets by spring
benchmark.

Avg. Score




Upcoming GLR Learning Tuesdays Webinars:

GLR LEARNING TUESDAYS - EMERGING MODELS
Children’s Savings Accounts & Emerging Federal Policy: Opportunities & Implications
Tuesday, February 24, 3:00-4:30 p.m. ET/12:00-1:130 p.m. PT

GLR LEARNING TUESDAYS - LEARNING LOSS RECOVERY CHALLENGE
More Than an Accessibility Feature: Same Language Subtitling (SLS), Learning, and Literacy
Tuesday, March 3, 13:00-4:30 p.m. ET/12:00-1:130 p.m. PT

CRUCIBLE OF PRACTICE
Building Public Will for Literacy by Igniting Parent and Family Engagement
Tuesday, March 10, 2:30-2 p.m. ET/9:30 a.m.-12 p.m. PT

GLR LEARNING TUESDAYS - LEARNING LOSS RECOVERY CHALLENGE
Parents as Essential Partners: Beating the Odds and Reducing Chronic Absenteeism
Tuesday, March 10, 3:00-4:30 p.m. ET/12:00-1:130 p.m. PT

GLR
Learning
Tuesdays

Join us!




