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In her new book, The Future of Tutoring, 
author Liz Cohen offers a grounded, 
practitioner-oriented roadmap for school 
leaders who want to understand exactly 
how schools have been incorporating 
tutoring into their schedule. (Full disclosure: 
I and the organization I lead are featured in 
the book.) Cohen’s timing is perfect. The 
past five years have seen what feels like a 
tectonic policy shift: Tutoring has moved 
from the sidelines to center stage in 
conversations about post-pandemic 
recovery and what school can look like 
moving forward.

- Michael Thomas Duffy, Education Next

https://hep.gse.harvard.edu/9798895570241/the-future-of-tutoring

https://hep.gse.harvard.edu/9798895570241/the-future-of-tutoring/
https://hep.gse.harvard.edu/9798895570241/the-future-of-tutoring
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Read United is the United Way of Central Georgia's grade-level 
reading initiative. We provide reading support for struggling readers 

in grades 

K-3rd and engage individuals as volunteer literacy tutors. Volunteers 
receive training and commit to supporting and tutoring students for at 

least one-hour each week, throughout the school year. Tutoring is 
conducted in one-on-one or small group sessions 2x's a week with 

the same tutor through an evidenced-based structured tutoring 
model that utilizes literacy supported materials.

What is Read United?



Read United – Program Overview
Over 500 students

identified under Tier 2 Response to Intervention
▪ 7 COUNTIES SERVED
▪ 31 SCHOOLS SUPPORTED
▪ 190 CLASSROOM 

SUPPORTED

▪ 835 VOLUNTEERS ENGAGED
▪ 8,235 HOURS OF READING SUPPORT 

CONTRIBUTED TO STUDENTS
▪ 2,088 BOOKS DISTRUBUTED TO 

STUDENTS

Average Student Literacy Improvement
10% growth

▪ STRONG COMMUNITY PARTNERSHIPS with
Colleges and Universities
Churches and the Faith-Based Community
Civic and Social Organizations
Corporations and Small Business
County School Districts 
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Tut or90 1: Acce le ra t ing Re a d ing Grow t h  ’22- ’25



A h ig h - im p a c t, e vid e n c e - b a s e d  Am e riCo rp s  tu to rin g  
p ro g ra m  d e d ic a te d  to  h e lp in g  a ll c h ild re n  a c ro s s  Io wa  

b e c o m e  s tro n g e r re a d e rs .

Be c c a  Ea s t m a n  - Pro g ra m  Dire c to r 

Io wa  Re a d in g  Co rp s  Am e riCo rp s  Pro g ra m  

Be c c a .e a s tm a n @u wio wa .o rg  



ABOUT IOWA 

READING CORPS
Th e  Ne e d : In  Io wa , o n ly 35 % o f s tu d e n ts  a re  re a d in g  p ro fic ie n tly 

b y th e  e n d  o f 3rd  g ra d e .

Th e  Ho w : A tu to r is  tra in e d  o n  10  lite ra c y in te rve n tio n s  a n d  is  

p la c e d  a t a  lo c a l e le m e n ta ry s c h o o l to  wo rk o n e - o n - o n e  o r in  

s m a ll g ro u p s  with  K- 3 s tu d e n ts  wh o  a re  n o n - p ro fic ie n t re a d e rs  

fo r 20  m in u te s  e a c h  s c h o o l d a y.
Th e  Pro o f: Stu d e n ts  wh o  re c e ive d  Re a d in g  Co rp s  tu to rin g  

d e m o n s tra te d  g ro wth  in  p h o n ic s , re a d in g  flu e n c y, a n d  o ra l 

re a d in g  flu e n c y s c o re s  th a t we re  e q u iva le n t to  a n  e xtra  5 0 - 9 0 % 

o f a  ye a r o f s c h o o lin g . Rig o ro u s  th ird - p a rty e va lu a tio n  h a s  

c o n s is te n tly s h o wn  th a t s tu d e n ts  wh o  h a ve  Re a d in g  Co rp s  m a ke  

g re a te r g a in s  a n d  fa s te r p ro g re s s .

Bu ild in g  o n  s u c c e s s  in  Min n e s o ta , th e  p ro g ra m  is  re p lic a te d  n a tio n a lly. Se rvin g  s tu d e n ts  
a c ro s s  th e  c o u n try, th e  p ro g ra m  h a s  n o w h e lp e d  m o re  th a n  4 0 0 ,0 0 0  s tu d e n ts  a n d  is  o n e  
o f th e  n a tio n ’s  la rg e s t h ig h - im p a c t tu to rin g  p ro g ra m s .

Io w a  Re a d in g  Co rp s  s e rv e d  1,197 s tu d e n t s  

d u rin g  th e  20 24 - 25  s c h o o l y e a r.

Th e  Lo c a t io n : Fo r th e  20 25 - 26  s c h o o l ye a r, we  h a ve  tu to rs  ( 120 0 -

& 9 0 0 - h o u r m e m b e rs )  s e rvin g  in  37 s c h o o ls  with in  17 d is tric ts  

a c ro s s  th e  s ta te  a n d  a re  e xp a n d in g  o u r re a c h  e a c h  ye a r.



gradelevelreading.net  /  @readingby3rd  /  #GLReading

Upcoming GLR Learning Tuesdays Webinars:

Join us!

GLR LEARNING TUESDAYS - LEARNING LOSS RECOVERY CHALLENGE
High Impact Tutoring as a Remedy for Pandemic Lost Learning: LA Settlement
Tuesday, January 27, 3:00−4:30 p.m. ET/12:00-1:130 p.m. PT

GLR LEARNING TUESDAYS - PARENTS AS CURATORS OF THEIR CHILDREN’S EDUCATION
The Federal Education Tax Credit: States Facing Opportunities & Challenges
Tuesday, February 3, 12:30−2 p.m. ET/9:30 a.m.−12 p.m. PT

GLR LEARNING TUESDAYS - TECHNOLOGY-ENHANCED TEACHING AND LEARNING
Designing for Connection: Powering Parents to Support Learning at Home and School
Tuesday, February 10, 3:00−4:30 p.m. ET/12:00-1:130 p.m. PT
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