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Transition in Lead Role Across Iowa’s GLR Network

Purple star = a significant 

change

• 15 CGLR communities in 

Iowa

• 9 of the 15 have 

experienced a significant 

change in the leadership 

role 

• State Lead for Iowa role 

has also changed 



Collect feedback regularly 
to adjust resources 
provided and cultivate 
relationships within the 
network to further develop 
community lead supports 
with each other. 

Introductory conversation 
establishes a line of 

communication, share 
about CGLR through 

clear, accessible 
channels, and learn 

about the new person.

Support involvement through 
organized opportunities and 
ongoing interaction. (Examples: 
regional meetings, state 
meetings, (virtual) quarterly 
meetings, regular email updates, 

“Engagement begins with 
your ears, not your 

mouth.” Listen to 
understand the 

perspective of the new 
leader, upcoming changes, 

and where there are 
common opportunities. 

Reflection

Awareness Opportunities

Listening Support

Centers on 

Relationships

What does support look like when there is a change? 



CGLR Change in Community Lead



Collect feedback regularly 
to adjust resources 
provided and cultivate 
relationships within the 
network to further develop 
community lead supports 
with each other. 

Introductory conversation 
establishes a line of 

communication, share 
about CGLR through 

clear, accessible 
channels, and learn 

about the new person.

Support involvement through 
organized opportunities and 
ongoing interaction. (Examples: 
regional meetings, state 
meetings, (virtual) quarterly 
meetings, regular email updates, 

“Engagement begins with 
your ears, not your 

mouth.” Listen to 
understand the 

perspective of the new 
leader, upcoming changes, 

and where there are 
common opportunities. 

Reflection

Awareness Opportunities

Listening Support

Centers on 

Relationships

What does support look like when there is a change? – Same, but larger scale! 



“Peer Circles” Program as one method of support

Each “pin” represents a 

community participating in this 

program.

“Peer Circles” program

• Pilot of 6 mo., but will 

definitely continue

• Hoping to bring on a 

2nd Cohort in 2026

• Structure is based on 

BOTH small group and 

large group discussion 

with peer connections 

being the heart of 

everything. 



Questions & Discussion
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