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The Issue

If every child is too small to fail...

Then why are so many children not ready for school?



The Issue



Meeting Families Where They Are
Meeting Families Where They Are



Our Reach

5,000 

laundromats

63,000 

pediatricians
751

playgrounds
1,233,360

children’s books

32

community 

campaigns

500,000

Spotify 

downloads

806 million

impressions on 

Univision

145,000

text message 

subscribers

Our ReachOur Reach



Leveraging Partnerships



Too Small to Fail’s Strategies

1
Harnessing the 

Power of 

Media

2
Building Local 

Community 
Campaigns

3
Transforming 

Spaces into 

Language-Rich 

Environments



» Entertainment Programs:

Reality Show & Telenovela

» Public Service Ads:

Television & Radio

» News Coverage:

Local & National

» Local Events & Outreach:

20+ local stations

» Resources for Parents:

Online & Text
806+
Million Audience

Impressions Since 2014

HARNESSING THE POWER OF MEDIA:

Univision Campaign





Too Small to Fail Communities



» Families rely on trusted messengers for 

support, information and guidance

» Trusted Messengers are in a unique 

position to share literacy messages and let 

families know the power of their words and 

interactions with their children

» Ultimate goal: Trusted messengers deliver 

messages as part of their daily routines in the 

spaces they work in

BUILDING LOCAL COMMUNITY CAMPAIGNS

1. Trusted Messengers



BUILDING LOCAL COMMUNITY CAMPAIGNS

2. High Quality Tool & Resources



BUILDING LOCAL COMMUNITY CAMPAIGNS

3. Environmental Prompts



» Partnership with Michigan’s 

Department of Education and 

Great Start Collaborative

» More than 60 MI counties

have joined the campaign.

» Counties are implementing 

their own unique campaign 

using our messaging, 

resources and tools.

Michigan Statewide Campaign



Hospitals

Transforming Spaces into 

Language-Rich Environments

Playgrounds WIC ClinicsLaundromats

Diaper Banks Family Courts

And more

to come!



BEFORE AFTER

Transforming Playgrounds



Over 710 playgrounds across the country have integrated

“Talking is Teaching” themed messages and panels

Transforming Playgrounds



A pilot initiative in two Bay Area Hospitals—UCSF Benioff 

Children's Hospital Oakland and Zuckerberg SF General

Initiative is now in 12 hospitals across the country

Transforming Hospitals



Before After

BROOKLYN, NEW YORK

Transforming Laundromats



» Partnering with Baltimore WIC 

clinics to examine impact of 

transforming waiting rooms into 

literacy-rich environments.

» COVID Response: The study is on 

hold due to COVID-19. In the 

meantime, a supplemental study is 

underway to determine the current 

needs of families during this time.

Transforming WIC Clinics



» Partnership with Milwaukee’s Office 

of Early Childhood Initiatives to 

transform the first children’s court 

waiting area

» Launched in January with Chelsea 

Clinton

» COVID Response: Working with the 

National Council of Juvenile and 

Family Court Judges (NCJFCJ) to 

explore opportunities to 

reach families through virtual court 

appointments

Transforming Family Courts



Waiting Room Posters



My daughter just loves this space. She loves to read and 

spell with the magnets. Before this was here, the kids would 

all just run all over the place, or just wander around … now 

they have something to do. This literacy corner gives them 

some focus, and development, which is important. Kids 

need constant development.

- Parent

Testimonial



Transforming Social Service Agency 
Waiting Areas





Hospital Strategy: Early Literacy 
Intervention Evaluation
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Control Treatment

Literacy-Related 
Activity

» Children engaged in

~200 times more

literacy activities in treatment 

laundromats compared to 

control laundromats

» The average stay per child 

was 47 minutes

Laundromat Strategy: Evaluating 20 

Chicago Laundromats 



94% of parents reported 

doing something different with 

their child since meeting with a 

WIC Center provider

96% of parents reported 

using at least one of the toolkit 

materials

Parents continued to use Talking is 

Teaching materials few months after their 

meeting with the WIC Center provider

Alameda County WIC Evaluation



Laundries Connecting Communities



www.laundrycares.org



www.laundrycares.org



www.laundrycares.org



www.laundrycares.org



www.laundrycares.org



www.laundrycares.org



www.laundrycares.org



www.laundrycares.org





Using Our Platforms

• Talk Read Sing in the Lehigh Valley, a pillar of our local grade-level reading 
campaign Lehigh Valley Reads

• Powered by United Way of the Greater Lehigh Valley and Lehigh Valley Public 
Media, our local Public Broadcasting Station



Marketing



Engaging our Trusted Messengers

• Lehigh Valley Early Childhood Coalition
• Childcare
• Behavioral Health Services
• School Districts
• Health Networks
• Community Organizations

• Further Opportunities in our High Need 
Areas

• Central Allentown
• Southside Bethlehem
• West Ward of Easton

• Creative & Engagement Strategy



Feelings in the time of COVID-19



Opportunities within Our Impact Goals

• United Way of the Greater Lehigh Valley’s Impact Goals: Education, Food 
Access, Emergency Services, and Healthy Aging





• 65 trusted messengers 
trained online

• Engagement on social 
media 

• 500 tote bags assembled

• 300+ tote bags distributed

Impact Exceeds Expectations



“We’re not just giving away 

free bags of books. We’re 

providing to parents the tools 

to begin a child’s success in 

school.” 
Superintendent Eileen Shafer



Funders





Talking, reading, 
and singing 
builds early 
relationships. 



1. Install and adopt a “Family Read, Play 

& Learn” space at a local laundromat. 

Contact the Coin Laundry Association 

at info@laundrycares.org to get 

connected with your local CLA-affiliated 

laundromat.

2. Partner with other community 

organizations to use the local 

laundromat as a channel for distribution 

of early learning resources 

(www.laundrycares.org/resources).

Family Read Play & Learn Spaces

https://laundrycares.org/wp-content/uploads/2019/06/Laundry-Kit-Sell-Sheet-v8.pdf
mailto:info@launcdrycares.org
http://www.laundrycares.org/resources


SIDEWALK MATH STORY TRAILS

In Between Spaces



COVID-19 Resources

“Talking is Teaching: Talk, Read, Sing” Indoor 
Activities Kit and Family Book Bundles

“Talking is Teaching: Talk, Read, Sing” Indoor 

Activities Kit

• English/Spanish

• Resources to help parents and caregivers talk, read, 

sing and play with their children while indoors

• TalkingIsTeaching.org/Indoors

Family Book Bundle with Scholastic

• Six books to promote family literacy and help families 

build their home libraries



Share Resources and Plan Your 
Talking is Teaching Community 

1. Download and share free resources from 

TalkingIsTeaching.org and 

TalkingIsTeaching.org/Bundles

2. Go to TalkingIsTeaching.org/Communities to learn 

more about how to build a campaign in your community

3. Contact us at info@toosmall.org regarding 

interest and sign up for office hours to discuss any 

questions you may have about planning your campaign

mailto:info@toosmall.org
https://calendly.com/toosmalltofail/office-hours




Questions & Discussion



gradelevelreading.net  /  @readingby3rd  /  #GLReading

Upcoming GLR Learning Tuesdays Webinars:

gradelevelreading.net @readingby3rd    #GLReading #LearningTuesdays

PARTNER WEBINAR

Parent Coaching: A Key Ingredient to Parent & Child Success

Tuesday, November 17, 3 p.m. ET/12 p.m. PT

LEARNING LOSS RECOVERY CHALLENGE WEBINAR

Teaching Early Reading With a Digital Mindset

Tuesday, November 24, 3 p.m. ET/12 p.m. PT

LEARNING LOSS RECOVERY CHALLENGE WEBINAR

The Federal Role in Scaling High Dosage Tutoring to Address Learning Loss

Tuesday, December 1, 3 p.m. ET/12 p.m. PT

SAVE THE DATE: FUNDER TO FUNDER CONVERSATION

Policy Approaches to Reduce Child Poverty: William To Grant Foundation

Tuesday, December 15, 12:30 p.m. ET/9:30 a.m. PT

Please join us!




