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Philadelphia’s Read by 4th is the

nation’s boldest citywide call-to-action
led by families and partners to protect
every child’s right to read.

Join our movement.
Readby4th.org



PARTNERS:

AARP Foundation Experience Corps Philadelphia
Achieve Now

AIM Institute for Learning & Research

AlulA

American Reading Company

Arcadia University

Archdiocese of Philadelphia Schools

Art Sphere, Inc

Artwell

ASAP/After School Activities Partnerships
Asociacién Puertorriquefios en Marcha

Belmont Charter School

Bethanna

Better Tomorrows

Book Trust

Books in Homes USA

Boys & Girls Clubs of Philadelphia

Center for Literacy, Inc

Center for the Collaborative Classroom

Children’s Hospital of Philadelphia (CHOP)
Children’s Literacy Initiative

Children’s Scholarship Fund

City of Philadelphia Department of Human Services
City of Philadelphia Department of Parks and Recreation
City of Philadelphia Department of Public Health
City of Philadelphia Mayor's Office of Community Empowerment
and Opportunity

City of Philadelphia Mayor's Office of Education
City of Philadelphia Office of Homeless Services
City of Philadelphia Office of the Deputy Managing Director for
Health and Human Services

City of Philadelphia Office of the Managing Director
City of Philadelphia Office of the Mayor

City Year Philadelphia

Cookman Beloved Community Baptist Church
Cradles to Crayons

Diversified Community Services

Drexel University

Drexel University Action for Early Learning

Eagles Charitable Foundation

Eastern University

Educating Communities for Parenting

Education Law Center - PA

EducationWorks

Educational Opportunities for Families

Esperanza Cyber Charter School

Everyone Love Someone — The Social Entrepreneur Brand
Families Forward Philadelphia

Fathers Read 365

First Up: Champions for Early Education

Free Library of Philadelphia

Girl Scouts of Eastern Pennsylvania

Global Citizen

GreatPhillySchools

HACE CDC

Historic Fair Hill

Horizons at Greene Street Friends School
iHeartMedia

Independence Mission Schools

Indochinese American Council

Inspire Philadelphia Youth Program

Jane Addams Place, Lutheran Settlement House
Jounce Partners

Karen Schuler Tutoring

KIPP Philadelphia Schools

Learning Ally

Legacy Youth Tennis and Education

Lenfest Center

Let's Read Math

Literacy How

Mastery Charter School

Maternity Care Coalition

Mighty Writers

Montgomery Early Learning Centers

Morning Circle Media

Mt. Airy USA

Need in Deed

North 5th Street Revitalization Project

Nurse Family Partnership and Mabel Morris Family Home Visit
Program

PA Branch of the International Dyslexia Coalition
Parent Leadership Advisory Network (PLAN)
PARENT POWER (What Will You Do With Yours?)
Pennsylvania Higher Education Network for Neighborhood
Development (PHENND)

People’s Emergency Center (PEC)

Philadelphia Federation of Teachers

Philadelphia Freedom Valley YMCA

Philanthropy Network Greater Philadelphia
Philadelphia Out of School Time Literacy Initiative (POSTLI)
Philadelphia Reads

Philadelphia School Partnership

Philadelphia Writing Project

Philadelphia Youth Network

Please Touch Museum

Prodigy Learning Center

Project HOME

Public Citizens for Children and Youth (PCCY)
Public Health Management Corporation (PHMC)
Puentes de Salud

Reach Out and Read Greater Philadelphia

Reading Recycled

Reading Captains

Regenerating Our Offspring Through Stories, Inc.
Russell Byers Charter School

School District of Philadelphia

SchoolKit Group

Smith Memorial Playground & Playhouse
Something to Grow On Educational Center, Inc.
Southeast Regional Key at PHMC

Springboard Collaborative

St. Christopher's Hospital for Children, Center for the Urban Child
St. Joseph's University

Stephen and Sandra Sheller 11th Street Family Health Services of
Drexel University

Sunrise of Philadelphia, Inc.

Teach for America Greater Philadelphia

Teach Plus

Team First Book Philadelphia

Temple University

Temple University Nursing

The Chamber of Commerce for Greater Philadelphia
The Educational Advocates Reaching Today's Hardworking
Students, In. (The EARTHS)

The Fund for the School District of Philadelphia

The Office of State Senator Art Haywood

The Parent-Child Home Program

The Philadelphia Public School Notebook

The Salvation Army

The Salvation Army, Philadelphia Citadel Corps

The World Was Made For You Inc.

Tree House Books

Turning Points for Children

Uncommon Individual Foundation

United Communities Southeast Philadelphia

United Way of Greater Philadelphia & Southern New Jersey
University of the Arts

Urban Affairs Coalition

Vantage Learning

West Philadelphia Alliance for Children (WePAC)
WHYY

Wills Eye Hospital

Zion Baptist Church

FUNDERS:

Allen Hilles Fund

Anonymous

The Barra Foundation

Lisa F. Becker and Joseph M. Becker

Believe in Reading Foundation

The Benoliel Family Fund

Meg and Roger Berlin

Better World Fund

The Chamber of Commerce for Greater Philadelphia
Connelly Foundation

The Douty Foundation

Eagles Social Justice Fund

The Elkes Foundation

Greenberg Traurig, LLP

Samuel S. Fels Fund

Otto Haas Charitable Trust, recommended by Janet and John Haas
Emily Hall Tremaine Foundation

Hamilton Family Foundation

John S. and James L. Knight Foundation
Lincoln Financial Foundation

PNC Grow Up Great

Virginia Cretella Mars Foundation

Terry Marek and Peter L. Buttenwieser
Tobias Harris Family Foundation

PECO

The Philadelphia Foundation

CarolineJ. Sanders Fund

Patti Segal

Tobias Harris Family Foundation

United Way of Greater Philadelphia and Southern New Jersey
Vanguard Foundation-Strong Start for Kids ™
Harriet and Larry Weiss

Wells Fargo

William Penn Foundation
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Core Belief

FAMILY LOVE

What families do with their children
from birth can grow critical skills
and confidence in reading.

Journal of Instructional Psychology,
2000

Parents are essential partners. They
love their child, believe in their potential
and want them to succeed in school.

Teach Well, Live Well, 2009

Family support is the most
significant factor. Family is the
first learning place.

Family Support, 2000
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In Partnership:

PHILADELPHIA
IS SHOWING UP FOR ATTENDANCE
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In Partnership:

Serieusly Fun

Reading Activities
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READING SUPPORT & RESOURCES

Office of
Children and Families
CITY OF PHILADELPHIA
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FAMILY LIFE




Take Note

Three things to remember from
today’s presentation:

1. Include the how in TOC

2. Speak as a peer
3. Make space for the community

to be the change agents



What We Know

The pathway to reading
proficiency:

e Brain development

e School readiness

e School attendance (participation)

e Quality reading instruction

e Out-of-school and summer learning



Theory of Change

Our roadmap
to growing
stronger
readers in

Philadelphia.

Families
understand their powar
to help children with reading.

Systems Communities
are fairly resourced and neighborhoods
and equitably designed. are lteracy-rich,




Our Values

Collaboration
We leverage the wisdom of Philly’s
families, communities, and the
organizations that serve them.

Urgency
There’s no time to waste. We seek
to scale innovative solutions quickly
and without sacrificing quality.

Equity Continuous Learning
Our children have the right to read. We're lifelong learners looking towards
We know our fight for educational equity  gata-driven research and cultural insights.
is one for racial justice. And always test what works best.
Accountability Evolution
We're honest, self-reflective, and open to A holistic approach is a realistic

listening. Our trusted relationships allow us to  approach. Our work responds to the
offer critique in ways that are respectful and ever-changing context of our world.
productive.



Parent Council

. Facilitates the inclusion of family perspectives
Convenlng Structure throughout our work

Funders Roundtable
Convenes funders of the backbone efforts for
updates and input

Steering Committees:
e Leadership Council (systems change)

Families \ e Family Engagement

mhno:mldm”;:-h:::m“‘? ® Community Mobilization

a4 |
& \".. J Working Groups:

4 : e Teacher Prep & Support
Volunteer Engagement
Attendance
Home Libraries
Reading Support
Data

Systems Communities
are lalrly resoarcod wnil neightiorhonds
and equitabily despleand. arw literacy oieh.

ications

{4

Partner Network Meetings
Campaign updates for current partners

Special Events
Capacity-building learning opportunities for all



We’'re answering the call for systems change.

What does it mean to be
focused on systemic
change?



Convening Structure

are lalrly resoaicod
and equitabily desgand.

Teacher preparation programs (PreK - 3rd) are
aligned to the science or reading

Teachers (PreK - 3rd) are engaged in high quality
literacy professional development and on-going
coaching

In school reading instruction is aligned to the
science of reading

School leaders understand and support the science
of reading

New investments get made in education systems for
literacy

Out-of-School reading supports are aligned with
and set-up to support literacy goals of schools
Libraries and Rec Centers are aligned with and
leveraged to support early literacy goals

TBD statement of alignment with emerging
ECE/PreK agenda

TBD statement of alignment with health sector on
developmental screening work (promoting use,
monitoring scores, guiding responses)



Convening Structure Steering Committee:
Family Engagement

e Grown-ups make reading together a special time
Grown-ups talk it up, take turns and tune in
Grown-ups champion their child’s school success
Grown-ups create with their child
Grown-ups advocate for and protect their child’s right to
read

NOTE: Bullets are not final. They are illustrative of the key
targets of this steering committee



Convening Structure

Neighborhoods have assets that support good at home
literacy habits

High quality out-of-school reading supports, ECE, and
PreK are accessible

Children are constantly exposed to messages and
opportunities about good literacy habits

All public and private entities and sectors within a
community articulate and prioritize the role they play in
protecting a child’s right to read

Public and private sectors dedicate resources to support
literacy outcomes

Every neighborhood has champions committee to
prioritizing early experiences with literacy



To advance systemic change we:

Build shared understanding of the
underlying data, issues and concerns

Build a shared knowledge about possible
solutions, what other communities are
doing that is showing results

Facilitate honest and constructive
dialogue so that partners understand one
another’s perspectives and constraints

Build public and political will for change -
general education about why this policy
goal is important

Identify and act on moments of
opportunity for change

Provide the political cover and/or “win” for
making the targeted policy shifts

Celebrate those who make these shifts
happen, give credit and recognition for
the work



To advance systemic change we:

Build shared understanding of the
underlying data, issues and concerns

Build a shared knowledge about possible
solutions, what other communities are
doing that is showing results

Facilitate honest and constructive
dialogue so that partners understand one
another’s perspectives and constraints

Build public and political will for change -
general education about why this policy
goal is important

Identify and act on moments of
opportunity for change

Provide the political cover and/or “win” for
making the targeted policy shifts

Celebrate those who make these shifts
happen, give credit and recognition for
the work

OUTCOMES

ACTION

WILL

AWARENESS

Advocacy Strategy Framework

Changes to policy,

Community Mobilization .
protocol, practices

Coalition Building

Community Organizing Champion Development

Media Advocacy

Public Will Campaigns Political Will Campaigns

Communications and Messaging

Advocacy Capacity Building

Public Forums
Leadership Development

Voter Outreach J
Demonstration Programs

Public Awareness Campaigns
Public Polling Policy Analysis/Research

Public Education Influencer Education Policymaker Education

PUBLIC INFLUENCERS

AUDIENCES

Adapted from the Center for Evaluation Innovation

DECISION MAKERS



Communications and
Storytelling



Speaking to the ‘ b |
community as " LY
the community. 7







For more info visit:
readingpromise.org

| PROMISE TO:
Make reading together our special time,
and reading our special thing.

Talk It Up. Take Turns. Tune In.

Champion your school success.

Create with you.

Protect your right to read.



For more info visit:
readingpromise.org

| PROMISE TO:

Make reading together our special time,
and reading our special thing.

Practice the ABCs of reading together: ASK questions, BUILD
vocabulary, CONNECT stories to our lives. Enjoy the different ways you
read as you grow. Show you what it means to be a strong reader.

Talk It Up. Take Turns. Tune In.

Stretch every chance to talk more. Talk with you, not at you. Hear
the power of your voice.

Champion your school success.

Make attendance our family priority. Stay connected with your
teachers. Get the help you need when you need it. Soak in
summers of wonder and learning with you.

Create with you.

Share our family culture, language and stories. Discover
new ways for you to express who you are.

Protect your right to read.

Stay informed and rally others. Support the fight for fairer
systems so every child can become a strong reader and
set up for school and life achievements.



| PROMISE TO:

Make reading together our
special time, and reading
our special thing.

Enjoy the different ways you read as you grow.

Families acroass Philadelphia are making
reading promises to their children. Join in.

-
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Talk It Up. Take Turns. g~
Tune In.

¥
Stretch every chance to talk more: Talk with ¢
you, not at you. Mear the power of your voice. .

Families across Philadelphia are making
reading promises to their children. Join in.

We will write
the world.





http://www.youtube.com/watch?v=Ihn0PlQLsn0

MY RIGHT TO READ

| have the right to read.

To dream beyond just black and white.
To see myself within the pages

And find a book that is just right.

With each chapter | see what's possible.
Read through and between each line.

| hold the power of each word

And share ideas that are just mine.

Let me write the world | want to live in.
Raise my voice, my mind, my hand

To tell stories from my neighborhood and
off in distant lands.

A book is more than just a book,

A line, a ladder through space and time,
I’'m the author of my own story.

| turn the page. | claim what’s mine.

The story of our lives can change with
just a single word. Reading is the key to
the life our children deserve.




Reading Promise Week |

OCTOBER 12-18 w o

o
FESTIVAL ORGANIZERS
ASAP/After School Activities Partnerships a
Bethanna : o)
Drexel West Philadelphia Promise
Neighborhood
East Passyunk Community Center
Friends of Mifflin Square Park
Indochinese American Council QO o W
NET Community Care
Tree House Books 0
West Philadelphia Alliance for Children
South Philadelphia Kiwanis Club

&)

Gibson Music School of Music and Arts ~ | U
Read to Succeed o 5
Mt. Airy CDC | {{_\ \_f 0 .
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i : o

() % Kiwanis
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Early Literacy &
Education Equity in Philly _

American Public Media Children’s Literacy Initiative

Maria Banks

A frank, action-focused conversation
about Philly’s early literacy crisis &
response.

Featuring, Emily Hanford in
conversation with Philadelphia’s
leading education advocates.

Yolanda Fontanez Coleman Sharif EI-Mekki Barbara A Wasik, Ph.D.
Founder & CEO, Founder & CEQ, the Center for Temple University School
Team Tutor Black Educator Development of Education
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make Reading Together Our Special
Time, And Reading Our Special Thing.

lalk 1t
C'lﬁf'u)iob’l Your School Success.

Creale with You.

: DPOteCt Your Right To Read.









http://drive.google.com/file/d/1NbyI0o1ZUMelvCJHiJa6dRWm8VuQLMkH/view







Emergent Themes

FEINES

reading
at home
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Pull out your
cellphones...




And follow us on

social media!

5

@readby4th



Reading Captains
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Everyone has a role to play in helping grow stronger
readers. And in Philly, there’s never been more ways to
get involved.

Reading Captains champion literacy on their block and in
their community by connecting families to practical tips
and affordable resources. And most importantly, they
remind parents of the power they already have to help
their children with reading.

This work is about connection, conversation, and genuine
relationships. And in the city of brotherly love (and
sisterly affection), it’s clear that we've got eachothers
backs.



T



http://www.youtube.com/watch?v=n_nRG_um5Ag
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vho delivers it.
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We represent families, s
and communities.

.




The community is making change
with or without organizations.
Look to them for solutions.

(We're not helping them, they’re
helping us.)
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Jenny Bogoni Simone Partridge Wanda Mial
Executive Director, Director of Communications, Program Director,
Read by 4th Read by 4th Global Citizen
bogonij@freelibrary.org partridges@freelibrary.org wanda@globalcitizen365.org
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Questions & Discussion



Upcoming GLR Learning Tuesdays Webinars:

LEARNING LOSS RECOVERY WEBINAR SERIES
The Federal Role in Advancing Digital Equity for Early Learning
Tuesday, October 27, 3 p.m. ET/12 p.m. PT

TUESDAY, NOVEMBER 3RD - NO GLR LEARNING TUESDAYS WEBINARS

CRUCIBLE OF PRACTICE SALON
Read Charlotte
Tuesday, November 10, 12:30 p.m. ET/9:30 a.m. PT

SCIENCE MATTERS WEBINAR

The Future of Early Math: What Science and Practice Tells Us
Tuesday, November 10, 3 p.m. ET/12 p.m. PT

PARTNER WEBINAR

Parent Coaching: A Key Ingredient to Parent Success
Tuesday, November 17, 3 p.m. ET/12 p.m. PT

Please stand by...Webinar will begin momentarily GLR
Learning
gradelevelreading.net @readingby3rd #GLReading #LearningTuesdays Tuesdays

The Campaign for
GRADE-LEVEL

READING






