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Cognitive Gaps in Early Childhood
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A Dense Neural Network by 2 Years
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Early Gaps Predict Later Gaps

Probability of mastering
basic academic skills by age 11

829, 45%

Among children
Among children who are who are not

prepared for kindergarten prepared for
kindergarten

Sources: Sawhill, I. V., Winship, S., & Grannis, K. S. (2012). Pathways to the middle class: Balancing personal and public responsibilities. Brookings Institution.



What can we do?

Saturate the community
with The Basics Principles.

Make life the program!

Help families experience
positive reinforcements
from every direction
for doing the Basics




The Basics Principles

MAXIMIZE LOVE,
MANAGE STRESS

TALK, SING,
AND POINT

COUNT, GROUP,
AND COMPARE

EXPLORE THROUGH
MOVEMENT AND PLAY

READ AND
DISCUSS STORIES




The Basics Principles

1. Maximize Love,
Manage Stress




The Basics Principles

2. Talk, Sing,
and Point




The Basics Principles

3. Count, Group,
and Compare




The Basics Principles

4. Explore through
Movement and Play
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The Basics Principles

5. Read and
Discuss Stories
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3-Pronged Behavioral-Change Strategy

Reminders/
Nudges

Awareness/
‘ Knowledge

Basics
Insights Text
Messages

Nudge caregivers 1o

use the Principles

Social
Reinforcement



Posters & Print Collateral
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Videos & Digital Brochures o s

Awareness

OF Brai
Growt

HAPPENS
IN THE FIRST

Your child loves leaming with you.
Their brain grows like a muscle,
getting stronger as they connect
with you and explore the world.

Select the buttons to the right
and learm more about using
The Basics principles™ in
everyday moments.




Basics Insights: Text Messages

Nudges &

Reminders
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Strategies for Sharing & Teaching




Socioecological Saturation
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3-Pronged Saturation Strategy
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Ultimately, school readiness should
improve, at scale, for whole
communities

e Basics
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Before The Basics



Ultimately, school readiness should
improve, at scale, for whole
communities




School

Readiness Kindergarten Class of 2029

Skills

4

Kindergarten Class of 2024

Kindergarten Class of 2019

~ Age




Bottom Line Lessons

Employ staff dedicated specifically to the Basics Campaign,
rather than relying on staffers who have other duties in their
parent organizations.

Build a trusted coalition that has rapport with people at all
levels of the local system, from CEOs to frontline service
providers — these are people who have “paid their dues” within
their respective social and professional networks.

Clarify and document partner organizations’ commitments in
partnership agreements that clarify roles and responsibilities.

Stay in touch through personal communication with leaders in
key partner organizations to help sustain their engagement.

Have regular convenings of engaged stakeholders to sustain
enthusiasm, trust, and follow-through.



Angela Duckworth’s comment

Early Learning Partner*
Flight Engineer

Fixer

Revealer

Philosopher

Model

Negotiator

GPS Navigational Voice

A SECRETS 70
LLOCKING THE S
it ccpuUL CHILDREN

HIGHLY SUCCE

RAISING

CUSON
RDN-’%—L'D F- FER o Uniwernly

e roard L
Gap Indfiateos at Hare

ERTSON

- {rterrmend
cror of the Achtemement

Dhizes

and TATSHA ROB

O N WUhWNPRE

The Hidden pattsmin

et P Roles 2 through 8 are
13 most important during
the school years.




THE BASICS COMMUNITY CONTRACT &

Y s 62, BY RONALD FERGUSON &
. Pﬁmﬂuéﬁam?

AT gl -
D o, ST

We should sign a Basics Contract Explore through Movement and Play

WWherein when it comes to babies \'W' We would donate games and puzzles 7@

@ We would share an obligation MSWW And some toys to use outside
?’Wbﬂo ifs gl ;Uts or“ We'd make sure that every toddler

N\a Has a tricycle to ride.
anage Stress /@» QWJWW w‘%ﬁ%‘

Rﬁ%:ximize Love,
e could guarantee that parents ‘)r {‘) Read and Discuss Stories ﬂ,‘) ‘% N /fy*/

I\

bes.”

Would be rescued from their stres And each child would be enthralled X
By supportive friends and neighbors = By all the wonders found through read@}g
Wlnipuwelr ca;es%;& ij J;igFAor v:}e 'd offer to each family %/W
- V}% ny books they might be needmg jr
& hIS includes the types of fr|§ndsh|p where Cﬂ“’ezf Lot M w ﬁf’k
When wea{y“g‘om no sleep 19«%{,,«*“3( % Hereby Resolved \JfMQ’ W “o
it wE;rery parent finds a trusted soui W \ p’ If we all embrace this vision ‘?Q 4 #
3@5‘5‘{) Their precious child to keep. \os 2 - (That means friends and neighbors too \’
’J,l/ fpre Y W a’m“r \yw-\\ _Parents then will find the Landedth
Talk, Sing, and Point 5\%  To do what they need to do.
We would help each pavonts D o A %w Ao
p each parentcome to know | - (A gL i
The benefits of talking :,«@ Yes they’ll need to go the Basics © v\\\@b
And by doing your small part %

@And the ways that pointing helps the chlld
You will help more parents seed their kids‘g\
%‘_—_

her all their squawklng W
% Wd““""’“‘”}’z 9"@ %%ﬁ To learn and grow up smart.
Cpunt, Group, and Compare &'P/ \\* @» W Ao \W\M
QMVPE would post on walls and billboards

N‘M%Things that little kids could cou

5 § u Ifwe all reso1ve to do these things
g~ - We've learned will be required N ’

Near some sculptures made for Yﬁ* Then each child our efforts benefit \{r} 7
0
2 To compare and cl;ﬁ\ef and mount. Will be a ||§.‘ inspired. @NW}

o /yy f @5 ?if “é’ QWM ;5?@@?

‘\F =
Created by the Achievement Gap \nitiative at Harvard University for use by The Basics, Inc., LR BaSI‘CS o
Chattaheocnee \Valley

a nonprofit organization, and local campaigns in the Basics Learning Netwerk

F f © 2018 President and Fellows of Harvard College cv.thebaSiCS.Org
A o ﬂ r@ : @cvbasics I



The
Basics"

For how to become involved with
The Basics Learning Network
write to:

info@thebasics.org




Cheryl McCallum

Director of Education
Children’s Museum Houston

Lynnette Marshall
Nyack Basics Coordinator
Nyack Public Schools

Susan Shore Schwartz
Executive Director, Cemala Foundation
Co-chair, Ready for School, Ready for Life
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All children proficient in 3
grade reading by 2025
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Milestone 1: Entering School Ready to Learn



Socioecological Saturation
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COLLECTIVE ASSETS DIAGRAM
articulating a comprehensive
Coordinated Action Approach
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® HOUSTON HEALTH
DEPARTMENT

Children’s
Museum
Houston

4 ® The
Tkl Basics
HOUSTON

5 fun, powerful ways to build your baby’s brain
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Basics Houston Fun*Shops engage...
... mostly moms and grandmothers, some dads and grandfathers

® The
Basics
HOLSTON



® The
Basics
HOLSTON
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Basics Houston Fun*Shops engage...
... lots of older siblings as helpers
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... led by Museum bilingual parent educators
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' Basics Houston Fun*Shops are...

"= A ... interactive and social:
= &B . adult with child
family to family
* educator with participants

® The
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HOUWUSTON



Basics Houston Fun*Shops...
... facilitate replication and transfer
at home by participating adults
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LIS TN

5 fun, powerful ways to build your baby’s brain

Cheryl McCallum, EdD
Director of Education
Children’s Museum Houston
CMcCallum@cmhouston.org

Kristi Rangel

Chief Public Education Officer
Houston Health Department
Kristi.Rangel@HoustonTX.gov




Nyack Basics




Nyack Basics
Launch — Jan ‘18




Nyack is a
Microcosm
of the U.S.




Grand Round at
Montefiore Nyack
Hospital Sept.
2018




Nyack Basics Community
and Founding Partners
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n Nyack Basics Vision
Community




Montefiore Nyack
Prenatal Center

New Moms Circle




Baby Shark
Moment




1-2-3 Tree at
Nyack Village
Hall




Mommy and me




Quality family

time




Basics at the
Farmers' Market with
the Chamber of
Commerce




Building a system of care
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Our partners in this work

Ready for School, Ready for Life is partnering with numerous organizations including:

* The Duke Endowment

e Blue Meridian Partners

* North Carolina Department of Health and Human Services

* Guilford County Departments of Public Health and Social Services

* Guilford County Schools

* Evidence-based practice organizations like Healthy Steps, Nurse-Family Partnership and
Guilford Family Connects

* Guilford County Partnership for Children

* Local health systems

» Pediatricians and ob/gyn practices across the county

* Organizations that serve children and families across the county

* Local universities

* Local employers

* Local funders

* Faith community Guilford
« Civic groups Basics



Road to the Basics

Ready for School, Ready for Life has 10-year goals and objectives, but wanted
something that would:

* Engage parents and caregivers

e Build community support

* Be tangible, understandable, and actionable

* Raise awareness about the importance of early childhood development

Heard Ron Ferguson speak at the Institute for Child Success and felt like The Basics
could be that component.

We were especially drawn to:
* Five, simple, free ways for parents, childcare providers and others to
communicate with our youngest children
* Ability to build a community culture around the Basics Guilford

® aa = 0O

Maximize Love, Manage Stress Talk, Sing and Point Count, Group and Compare

w

Explore Through Movemen t and Play Read and Discuss Stories



County of

o of children in
Guilford County
O a-..

¢ arriving at school unprepared
for success in kindergarten
and future grades;

e hot reading at grade level
in the third grade



Spreading the word

We are using a number of tactics to reach the community:

Sponsorship of Minor League Baseball games
Bus ads

Television commercials

Posters and flyers

Door hangers

Attendance at community events

Billboards

Guilford
Basics

1. Maximize Love, Manage Stress
Maximiza el Amor, Maneja el Estrés

Habla, Canta y Sefiala

\
” 2. Talk, Sing and Point
1)

3. Count, Group and Compare

a a Cuenta, Agrupa y Compara

. 4. Explore Through Movement and Play

A Explora a Través del Movimiento

y el Juego

- 5. Read and Discuss Stories
‘ ee iscute Cuentos

Count, Group
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Sending people to the website

Other tactics are focused on reaching people online and sending them to the website:
* Social media

.. i m
- Digital ads Guilford , >
* Google search ads M5 Basics Talk, Sing , ;

. . Help every child have a great start and Point o
e Email campaign with the Guilford Basics 2

* Paid content on other websites
* Geofencing of birthing centers and holiday parades

For your baby,
start with
The Basics _
, « Guilford
i1 & Guilford [ Basics

¥\ Basics

v
esearch shows that 80% of a child’s levelopment happens before the age of three.

Everyday interactions between children, their parents and other caregivers provide
- SO IS




Employer and community outreach

We are also working to reach people where they work, play and worship.

Employer outreach:

* Creating packets for maternity/paternity leave and -
employee benefits B 7 BACS

* Companies offering incentives for people to learn about o | ,BEST!
the Basics P Guilford

* Sponsor and speaker (Ron Ferguson) at major Chamber
of Commerce event

Government outreach:
* Regular meetings with city and county leadership
* Posters and flyers distributed through Department of Social Services

Other organizations: » Guilford
* Outreach to faith community Basics
* YMCA committed to training childcare workers, promoting the Basics in its facilities



Training and education

We are providing training and education to a variety of organizations and individuals
including:

* Partner organizations

* Faith groups

e Early Head Start

* Head Start

* Early childhood development

professors

e Childcare workers

* Social workers

* Parents and caregivers

| Guilford
1) Basics



For how to become involved with
The Basics Learning Network
write to:
info@thebasics.org,
or visit
https://boston.thebasics.org/en/community-toolkit/
|

GLR
Learning
Tuesdays

gradelevelreading.net @readingby3rd #GLReading #LearningTuesdays




Questions & Discussion



Upcoming GLR Learning Tuesdays Webinars:

PARTNER/HOUSING WEBINARS
Accelerating Cross-Sector Advocacy
Tuesday, Jan. 21, 3 p.m. ET/12 p.m. PT

PARTNER WEBINARS

Co-Designing Solutions with Families:

The Early Learning Lab’s Parent Innovation Institute
Tuesday, Jan. 28, 3 p.m. ET/12 p.m. PT

Please join us!

GLR
Learning
Tuesdays

gradelevelreading.net @readingby3rd #GLReading #LearningTuesdays




show+tell

early childhood development
innovations with promise

“Supporting Parents in the Earliest Years”

January 15th, 2020 - Online
promisestudio.org/show-and-telll
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