
gradelevelreading.net @readingby3rd    #GLReading #LearningTuesdays

Promoting Statewide Family Engagement Frameworks:

State Consortium on Family Engagement

Productive Parent/Teacher Partnerships Webinar

April 28, 2020



2gradelevelreading.net @readingby3rd    #GLReading #LearningTuesdays

Yolie Flores
Moderator

Chief Learning Officer

Campaign for Grade-Level Reading



3gradelevelreading.net @readingby3rd    #GLReading #LearningTuesdays

Rolf Grafwallner
Co-Presenter

Program Director, Early Childhood Initiatives

Council of Chief State School Officers

Noel Kelty
Co-Presenter

Director

Office of Great Start/Early Childhood Development and Family Education

Michigan Department of Education

Sarah Holland
Co-Presenter

Special Assistant for Family Engagement

Office of Child Development and Early Learning

Pennsylvania Departments of Education and Human Services



4gradelevelreading.net @readingby3rd    #GLReading #LearningTuesdays

Bonita Allen
Commentator

Parent Involvement in Education Consultant

Pennsylvania Title I State Parent Advisory Council

Yolanda Brown
Commentator

Parent/Community/McKinney-Vento Liaison

Northridge Academy, Flint, Michigant



Rolf Grafwallner, Ph.D.

Program Director, Early Childhood Initiatives

Council of Chief State School Officers

State Consortium on Family Engagement



Role of the State Education Agencies (SEA)

 Family engagement has a history of being an inherent part of public 

education

 SEA started implementation of their ESSA plans

 SEA support for families is typically fragmented and not coordinated



Establishing a State Consortium on Family Engagement

Principles

1. Focus on equity and partnership

2. Internal and external stakeholder engagement 

3. Coherent statewide approach, including definition, set of principles, goals, and 

strategies

4. Alignment from Birth to Graduation

5. Evidence-based and impactful strategies



Cohorts

 Project period: July 2017 – March 2020

Goal: Development and adoption of Birth to Grade 12 Family Engagement 

Frameworks

Internal and external stakeholder process

Cohort 1 (July 2017 – December 2018): AR, CT, MA, MS, NY, PA, SC

Cohort 2 (June 2018 – March 2020): CO, KS, IL, MD, ME, MI, NV, ND, OH, 

OK, WY



Impact 

 Completed:  7  (AR, CO, CT, MI, MS, PA, SC)

 Close to completion (draft and in approval process): 6   (IL, KS, MA, MD, 

OH, OK)

 Stakeholder engagement phase: 5  (ME, ND, NY, NV, WY)



Overall Impact

 The project helped redefine what family engagement is (consistent emphasis 

on equity and engaging all families, empowering families to become 

decision-makers, families/parents’ aspirations for themselves and their 

children)

 Created statewide infrastructure of family engagement (strength model vs. 

compliance)

 Strengthened state role in supporting families in education (mind-shift from 

parent involvement to engaging families and effectively operationalizing it 

statewide).
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Pennsylvania’s Story:  Creating a Birth 
through College, Career, Community Ready 
Family Engagement Framework
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Pennsylvania Birth through College, Career, 
Community Ready Family Engagement Framework

A tool to guide the implementation of effective practices, use of shared language and 

a family engagement continuum for families across their child’s educational lifespan.
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Family Engagement Definition

Effective family engagement is 

intentional, meaningful and impactful.

Learning Communities value and support families in their role as a child’s 

first teacher, and leverage the expertise, knowledge and leadership of 

families and community partners to shape the educational 

environment at the program, classroom, school, state and national level.

These partnerships are strengths based, culturally responsive and 

rely on two-way communications. They focus on the shared goal of 

positive learning and developmental outcomes for children.
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Framework Components

• Introduction

• Definitions

• Foundational Practices, Standards and Supportive Practices

• Policy Background

• Resources
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Foundational Practices

• Leverage family and community partner knowledge, expertise, 
and leadership.

• Build culturally & linguistically responsive, inclusive and 
equitable partnerships with families.

• Build inclusive and safe Learning Communities.

• Engage in Professional growth.
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Family Engagement Standards

Learning Communities…

• connect families to community resources that support families’ 

interests, goals, and needs;

• build partnerships with families that are strengths based, 

authentic, reciprocal and respectful;

• partner with families to identify information, resources, and 

strategies to support them in their roles as: teachers, models, 

encouragers, monitors, and advocates, as they support their 

child’s learning and development;
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Family Engagement Standards, continued

Learning Communities…

• provide intentional opportunities for families to connect and 

engage with each other;

• support families as they develop their leadership and advocacy 

skills;

• build partnerships with families during times of transition.
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Next Steps
• Download (on the PDE Website)

bit.ly/FEFramework

• Introduction Course is 

available: https://www.pakeys.org/an-

introduction-to-pennsylvanias-family-

engagement-framework/

• Collaborative partners:
• Mid Atlantic Equity Center (MAEC)

• Fred Rodgers Center

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fbit.ly%2FFEFramework&data=02%7C01%7Csaholland%40pa.gov%7C6e99d34ab16143beeea708d79e826d40%7C418e284101284dd59b6c47fc5a9a1bde%7C0%7C0%7C637152155324470988&sdata=x8amCdnK7OxGvXqwqZ0GHgLulkL%2FHlXkcAddQ0NLuPg%3D&reserved=0
https://www.pakeys.org/an-introduction-to-pennsylvanias-family-engagement-framework/
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Thank You!

Sarah Holland

Special Assistant for Family 

Engagement

Office of Child Development 

and Early Learning

saholland@pa.gov

mailto:saholland@pa.gov


MiFamily:
Michigan’s Family
Engagement Framework



Michigan Department of Education’s 
Family Engagement Leadership Team

Noel Kelty, Director, Office of Great Start/Early 
Childhood Development and Family Education

Al Thomas, Regional Consultant

Office of Educational Supports

Shanon Everett, Consultant, Office of Great 
Start/Early Childhood Development and Family 
Education

Scott Martin- Consultant, Office of School Health 
and Safety

Michigan Department of 
Education’s Family Engagement 
Stakeholder’s Committee
• Parents (4)

• ISDs/LEAs (2)

• Education Alliance (1)

• MEA/AFT (2)

• Head Start Providers (1)

• Special Education- Part C and Part B (3)

• Community Organizations (4)

• Community Schools (1)

• Higher Education (1)

• Public Libraries (1)

• MDE (10 offices, 17 staff)
22
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MDE’s Family Engagement 
Definition and Principles

Family engagement is a 
collaborative relationship 
between families, 
educators, providers, and 
partners to support and 
improve the learning, 
development, and health 
of every learner. 



MiFamily: Michigan’s 
Family Engagement 
Framework
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MiFamily: Michigan’s Family Engagement 
Framework

• Version 1 was created and used 
to conduct 9 focus groups 
(approximately 200 educators, 
providers, and partners) in the 
fall of 2019

• Modifications were made based 
on recurring themes from the 
focus groups
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MiFamily: Michigan’s Family Engagement 
Framework

What it is

• A Prenatal through post-
secondary framework to guide 
educators and practitioners

• Created and revised with 
stakeholders in the field

• A first edition

• The first of many resources to 
aid in engaging families

• About 10 pages of content

What it is not

• Meant to be used by families

• Mandated

• Compliance focused

• Stale and outdated

• Too long!!!
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Setting the 
Foundation

• Latest Research

• MDE’s Family Engagement 
Definition and Principles
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The 5 Principles

• Outlines the five principles 
and provides three evidence-
based practices related to 
each principle

• Overview of the stakeholder 
involvement process
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From Vision to Practice

Charts that can be used to 
assess current practice and 
gather ideas for improved 
practice

• Early Childhood

• Elementary

• Secondary

• After School Programs
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For the most up-to-date 
resources, materials, and contact 

information, please access our 
Family Engagement website
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Thank you!

When families engage from birth to 
college entry:

• Attendance increases

• Improved attitudes toward learning

• Grades improve

• Behavior improves

• More students enroll in higher-
level education programs

• Graduation rates go up

• More students enroll in post-
secondary education

(Henderson, & Mapp, 2002). 4/27/2020 32
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Questions & Discussion
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Upcoming GLR Learning Tuesdays Webinars

EMERGING MODELS WEBINAR

Following the Science Upstream: EarlyBird App Identifies Children with Reading Challenges

Tuesday, May 5, 3 p.m. ET/12 p.m. PT

SPECIAL WEBINAR

Bringing Noggin to Local Communities: A Special Opportunity for GLR Communities

Tuesday, May 12, 12:30 p.m. ET/9:30 a.m. PT

EMERGING MODELS WEBINAR

Early Childhood Innovation for Impact in a Crisis: A Show+Tell Pop Up with Promise

Tuesday, May 12, 3 p.m. ET/12 p.m. PT

PARTNERS WEBINAR

The Science of Reading, Part 2: Applying the Science in the Classroom

Tuesday, May 19, 3 p.m. ET/12 p.m. PT


