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Role of the State Education Agencies (SEA)

6 Family engagement has a history of being an inherent part of public
education

3 SEA started implementation of their ESSA plans

38 SEA support for families is typically fragmented and not coordinated




Establishing a State Consortium on Family Engagement

Principles
1. Focus on equity and partnership
2. Internal and external stakeholder engagement

3. Coherent statewide approach, including definition, set of principles, goals, and
strategies

4. Alignment from Birth to Graduation

5. Evidence-based and impactful strategies



3 Project period: July 2017 — March 2020

Goal: Development and adoption of Birth to Grade 12 Family Engagement
Frameworks

Internal and external stakeholder process

Cohort 1 (July 2017 — December 2018): AR, CT, MA, MS, NY, PA, SC
Cohort 2 (June 2018 — March 2020): CO, KS, IL, MD, ME, MI, NV, ND, OH,
OK, WY



¢ Completed: 7 (AR, CO, CT, MI, MS, PA, SC)

#6 Close to completion (draft and in approval process): 6 (IL, KS, MA, MD,
OH, OK)

#6 Stakeholder engagement phase: 5 (ME, ND, NY, NV, WY)




Overall Impact

#6 The project helped redefine what family engagement is (consistent emphasis
on equity and engaging all families, empowering families to become
decision-makers, families/parents’ aspirations for themselves and their
children)

3¢ Created statewide infrastructure of family engagement (strength model vs.
compliance)

#6 Strengthened state role in supporting families in education (mind-shift from
parent involvement to engaging families and effectively operationalizing it
statewide).
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Pennsylvania Birth through College, Career,
Community Ready Family Engagement Framework

A tool to guide the implementation of effective practices, use of shared language and
a family engagement continuum for families across their child’s educational lifespan.

Tom Wolf, Governor

Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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PENNSYLVANIA

FAMILY
ENGAGEMENT
COALITION
Over 100
Internal and External
Stakeholders
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40%
of Coalition
Members

Participated in
Development/Writing
Workgroups

100% of Participants
indicated
" their input was valued &
reflected in the Draft
Framework"

Tom Wolf, Governor
Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Family Engagement Definition

Effective family engagement is
intentional, meaningful and impactful.

Learning Communities value and support families in their role as a child’s
first teacher, and leverage the expertise, knowledge and leadership of
families and community partners to shape the educational
environment at the program, classroom, school, state and national level.

These partnerships are strengths based, culturally responsive and
rely on two-way communications. They focus on the shared goal of
positive learning and developmental outcomes for children.

Tom Wolf, Governor

Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Framework Components

* Introduction
* Definitions
« Foundational Practices, Standards and Supportive Practices
 Policy Background
* Resources

Tom Wolf, Governor
P ;

edro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Foundational Practices

 Leverage family and community partner knowledge, expertise,
and leadership.

« Build culturally & linguistically responsive, inclusive and
equitable partnerships with families.

* Build inclusive and safe Learning Communities.
* Engage in Professional growth.

Tom Wolf, Governor

Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Family Engagement Standards

Learning Communities...

« connect families to community resources that support families’
Interests, goals, and needs;

* build partnerships with families that are strengths based,
authentic, reciprocal and respectful;

 partner with families to identify information, resources, and
strategies to support them in their roles as: teachers, models,
encouragers, monitors, and advocates, as they support their
child’s learning and development;

Tom Wolf, Governor

Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services



Family Engagement Standards, continued

Learning Communities...

« provide intentional opportunities for families to connect and
engage with each other;

* support families as they develop their leadership and advocacy
skills;

* build partnerships with families during times of transition.

Tom Wolf, Governor

Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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Next Steps

« Download (on the PDE Website)
bit.ly/FEFramework

* Introduction Course is
available: https://lwww.pakeys.org/an-
introduction-to-pennsylvanias-family-
engagement-framework/

 Collaborative partners:

» Mid Atlantic Equity Center (MAEC)
» Fred Rodgers Center

Tom Wolf, Governor

Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services


https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fbit.ly%2FFEFramework&data=02%7C01%7Csaholland%40pa.gov%7C6e99d34ab16143beeea708d79e826d40%7C418e284101284dd59b6c47fc5a9a1bde%7C0%7C0%7C637152155324470988&sdata=x8amCdnK7OxGvXqwqZ0GHgLulkL%2FHlXkcAddQ0NLuPg%3D&reserved=0
https://www.pakeys.org/an-introduction-to-pennsylvanias-family-engagement-framework/
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Thank Youl!

Sarah Holland
Special Assistant for Family
Engagement

Office of Child Development
and Early Learning
saholland@pa.gov

Tom Wolf, Governor

Pedro Rivera, Secretary of Education | Teresa Miller, Secretary of Human Services
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MiFamily:

Michigan’s Family
Engagement Framework
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Michigan Department of Education’s
Family Engagement Leadership Team

Noel Kelty, Director, Office of Great Start/Early
Childhood Development and Family Education

Al Thomas, Regional Consultant
Office of Educational Supports

Shanon Everett, Consultant, Office of Great
Start/Early Childhood Development and Family
Education

Scott Martin- Consultant, Office of School Health
and Safety

ICHIGAN

“Education

Michigan Department of
Education’s Family Engagement
Stakeholder’s Committee

* Parents (4)

* ISDs/LEAs (2)

e Education Alliance (1)

« MEA/AFT (2)

* Head Start Providers (1)

» Special Education- Part C and Part B (3)
 Community Organizations (4)
* Community Schools (1)

* Higher Education (1)

 Public Libraries (1)

 MDE (10 offices, 17 staff)
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From Involvement to Engagement

Individual Shared Responsibility
Responsibility in Partnership

Deficit-Based/ Strength-Based and Collaborative

Adversarial

Random Acts Systemic

Add-On and Integrated and Sustained with
One-Time Project Purposeful Connections to Learning

Ownership and Continuous §

Compliance Improvement




Educators

education

Families are
engaged &
supported partners
in their child's

Families

Relationships
are the cornerstone
of family
engagement

Positive learning
environments
contribute to family
engagement &
leaming

Family
Engagement

Family
engagement
efforts are

purposeful, are tailored to
intenticnal, and address all families
clearly identify 50 all learners are
leamer successful

outcomes

Community Supports

siapinoid

MDE’s Family Engagement
Definition and Principles

Family engagement is a
collaborative relationship
between families,
educators, providers, and
partners to support and
improve the learning,
development, and health
of every learner.
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MiFamily: Michigan’s Family Engagement

Framework

* Version 1 was created and used

to conduct 9 focus groups

(approximately 200 educators,
providers, and partners) in the

fall of 2019

» Modifications were made based
on recurring themes from the

focus groups
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MiFamily: Michigan’s Family Engagement
Framework

Whatitis What it is not

A Prenatal through post- * Meant to be used by families
secondary framework to guide . Mandated

educators and practitioners _
« Compliance focused

* Created and revised with
stakeholders in the field » Stale and outdated

* A first edition * Too long!!!

 The first of many resources to
aid in engaging families

« About 10 pages of content
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Families

Engagement

Setting the
Foundation

» L atest Research

« MDE’s Family Engagement
Definition and Principles




GUITING PRINCIPLES: How to Engage Families

Farmly ongagerrart 1 2 sharod respormbibty = which schock
2c0 committnd to reach oot to famiies in meaningful ways and
bamilies 2 coomitiad ic actvely supporteg thar chidren
Jatnotc femily ongagement fostars permonal miatonships,
repoct, and mutual undemtanding with farmilics. Actharntc
bxmily sngpgermare dxo inciades sthanng dats with imiies aboxt
thair lsamer, supporting home cultures, and alignng family
srgapement activities with propeam o school improverment:
gosi=". Tha MDE, in conjunction with tha Family Engagament
Sakoholder's Commitas, candociad 2 deep anaiyss of resaarch
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chigan's Family Engagement Princ

1. Relationships ar> the comerstone of familly engagement.
* Adopt an euidenco- hased homa visiing program
« Bulding Bridpec/Culturd Proficeccy Actntics
* Plarrod postive communication with ol familics

2. Families are engaged and supported
partnen m their child's education

= Proado traming to staf
* Offer chidoam = avorts
= Sock hamers and mmowe them

£ Positive kzarmng environments contnbete @ family
engagement and leacning.
* Imolve famies when creating secarty and writing polioss
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k= Approach
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Parent, January

The MOE, in comjunction with the Family Engagement
Saakoholder’s Committen, concducted 3 docp analyms
of e=sarch whila garmesing additional stahorolder
vom, which lnd to fua family engmpement principles
supporting NOE's dofimition of family ongegemant. Tha
prncpies gude S dowelopmaent and inckeion of resoontes
and strobegis that mssarch demcnstrates most impacts quaity
family engagement.
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ard poograms and schocks in tha plannicy process,
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The 5 Principles

* Outlines the five principles
and provides three evidence-
based practices related to
each principle

* Overview of the stakeholder
Involvement process




Higher Impact on student learning and development

Back to School Night ciass meetings where families and teachers:
* Share leamning strategies

* Review key skills for students with home leaming tips

* Develop a3 communications plan

Moderate Impact

Open House

Families tour school,
chat with teachers
Classroom visits to meet
teacher

Exhibits of student work

Chart 2: What Does High-impact Family Engagement Look Like in Elementary Schools?

Back to School nightin the

auditorium

* Panel of speakers

* Pass out student
handbooks

* Hand out school
calendar

Regular two-way calls/texts/emails to share progress and tips.

Positive personal phone
calls home

One-way communication
such as texts, group emails,
and messaging.

Family centers, staffed, conduct workshops on leaming strategies,
and provide referrals to social services, and for host informal
gatherings.

Family resource room with
toys, games and bocks to
borrow

School newsletters with
generic messages

Relationship-building home visits provided by teachers, voluntary
for both teachers and families and available for all families.

Coffee with the principal;
Muffins for Moms; Donuts
with Dads

Potlucks, other traditional
whole-school-based events

Story quilting workshops and poetry slams where families,
teachers and students all tell their stories, share their work.

School book club and
authors’ tea featuring
student writers

Student performances

Classroom observations with mini-lessons; weekly datasharing
folders go home, with space for family comments; academic
parent-teacher teams

Interactive homework with
tips for home leaming

Curriculum nights

Student-led conferences with portfolios of student work, followed
by 1:1 conversations about leamning, to set goaks.

Family-teacher conferences
twice a year, available
evenings and weekend

Family-teacher
conferences, during work
day

/

From Vision to Practice

Charts that can be used to
assess current practice and
gather ideas for improved
practice

 Early Childhood

« Elementary

« Secondary

« After School Programs




MICHIGAN === For the most up-to-date
‘Education » .
resources, materials, and contact
PR information, please access our
e e A Family Engagement website

.....

4/27/2020




When families engage from birth to
college entry:

» Attendance increases

* Improved attitudes toward learning
» Grades improve

* Behavior improves

* More students enroll in higher-
level education programs

» Graduation rates go up

* More students enroll in post-
secondary education

(Henderson, & Mapp, 2002).

4/27/2020
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Questions & Discussion



Upcoming GLR Learning Tuesdays Webinars

EMERGING MODELS WEBINAR
Following the Science Upstream: EarlyBird App Identifies Children with Reading Challenges

Tuesday, May 5, 3 p.m. ET/12 p.m. PT

Bringing Noggin to Local Communities: A Special Opportunity for GLR Communities
Tuesday, May 12, 12:30 p.m. ET/9:30 a.m. PT

EMERGING MODELS WEBINAR
Early Childhood Innovation for Impact in a Crisis: A Show+Tell Pop Up with Promise
Tuesday, May 12, 3 p.m. ET/12 p.m. PT

PARTNERS WEBINAR
The Science of Reading, Part 2: Applying the Science in the Classroom

Tuesday, May 19, 3 p.m. ET/12 p.m. PT
GLR
Learning

Tuesd
gradelevelreading.net @readingby3rd #GLReading #LearningTuesdays 4




