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Agenda
• What is Parents as Teachers @ USC Telehealth?

• Virtual Home Visitation Outcomes

• Transferibility and Replication Readiness

• Modularization



What is the Endeavor?
• Parents as Teachers @ USC Telehealth 
• Demonstration of home visitation with 

innovative service delivery
• Based on Parents as Teachers model 

components
• Formed a Partnership with Academia 

and a National Non-Profit
• Scalable solution for home visitation

Parents as Teachers @ USC Telehealth is a Prototype Program 



Project Timeline

Pilot

• Infrastructure
• Training

Feasibility

• Recruitment/
Enrollment

• Retention
• Fidelity

Effectiveness 
Trial

• Comparative 
Outcomes

• Model 
Dissemination

Year 1 Year 2 Years 3 - 8

Phase I Phase II Phase III



Infrastructure Overview
• Parents as Teachers

– Service Components
– Technical Assistance
– Documentation (Penelope)

• USC Telehealth
– Clinic Structure
– Client Interface
– Supervision

Parents as Teachers @ USC Telehealth
• Training
• Recruitment
• Technology navigation
• Technical assistance
• Documentation (Penelope)
• Evaluation assistance
• Collaborative fund development
• Collaborative dissemination



Affiliate Design
• Creation of Affiliate

– Follow PAT essential quality 
assurance guidelines 

– Advisory Board
– Policies and Procedures

• Workforce Development
– Ensure readiness
– Skills transfer
– Reflective Supervision
– Teaching Institute
– Client Interaction Approaches



Personal Visit Demonstration



Recruitment
• Project website

• Community/Self-Referrals

• Social Media 



Fidelity
• Personal Visits

• Group Connections

• Supervision

• Screening

• Advisory Board

• Staff Selection



Assessment/Screening
• Family Assessment

– Life Skills Progression
– PICCOLO

• Caregiver Assessment
– Patient Health Questionairre-9
– Parenting Stress Index-Short Form

• Child Screening and Health Surveillance:
– Ages and Stages Questionairre-3
– Ages and Stages Questionnaire-Social-Emotional
– Parents as Teachers Developmental Milestones
– Child Health Record



Benchmarks for Family Services
• Families Served

• Children Served

• Group Connections

• Immunizations

• Visits

Population Reach

Program Services and Impact

Individuals Served

371

1702 47

Personal Visits Group Connections

Personal Visit Duration (min)

60

Immunizations

Group Visit Duration (min)

90

100%
Of 19-25 month olds



Program Outcomes



Unique Features of Virtual Home 
Visitation 

• Visits need to be more frequent
• Families seek this solution for younger children
• Most families have technology for virtual services
• Specific training is necessary for providers



Highlights From Parent Satisfaction 
Survey



How did your USC Telehealth experience compare to traditional 
services where you were in the same room as your provider?

Both are nearly the same Telehealth was better than in-person visits Not as good as in-person visits

89% of Participants Felt USC Telehealth was Better or 
the Same as In-Person Visits

Of Note:
• If in-person visits are preferred by a family and it is available in their area, USC Telehealth will make a referral. 



I feel comfortable talking with my parent educator.

Strongly Agree Somewhat Agree

90% of Participants Strongly Agree That They Feel 
Comfortable Talking With Their Parent Educator



My parent educator helps identify my family's strengths.

Strongly Agree Agree

100% of Participants Felt Their Parent 
Educator Identified Their Family’s Strengths 



“New ways of 
parenting...”

“that I can do it from 
home! I don't have to go 

anywhere!”

“resources and tools to 
help with development 

for my little one”

“Her understanding 
and caring for me and 

my family”

“The opportunity to 
review development and 
concerns with my child in 
real time on a week-to-

week basis”

“To some extent yes. The 
beginning of this program was 
useful, then the provider got 

replaced and there was a 
discontinuation of the 

program.”

“One on one 
discussions that 

focus on my 
family's needs”

“How to use 
different tools to 
help me with my 

kids” 

“The way they help 
me all along” 

“It was helpful to 
get feedback while 
we were a part of 

the program”

What about this program has been most helpful to 
you and your family?



Results of Social Media Recruitment 
Via Facebook



On March 1, 2018 a Post was Boosted For 15 Days



How the Promotion Impacted our Website
(Website Analytics from March 11, 2018 - 4 days left in Campaign)



Visitors to Our Website Before, During, and After Campaign



Contacts

Dorian Traube, PhD
USC Suzanne Dworak-Peck
School of Social Work
traube@usc.edu

Amanda Taylor, MSW
USC Suzanne Dworak-Peck
School of Social Work
johnsoac@usc.edu

• Website: https://pat.usc.edu
• Demo videos
• Briefs
• Media Coverage
• Research findings

• CGLR Virtual Screening and Modularization Webinar
• November 12, 2019

https://pat.usc.edu/


Dissemination
• Empirical Literature

• Reports

• Conferences

• Technical Assistance



Organizational Readiness For 
Technology in Home Visitation

• What is happening in the field and allied fields?

• What are ongoing options for communities that address issues 
of quality, workforce development, and accountability?

• What are the barriers/costs of technological adaptation versus 
utilizing services as usual?

• Moving towards precision home visitation and progressive 
universalism
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