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The CGLR First 10 Series 

November 12: The First 10 
Framework: Exploring Best Practices and 
Community Innovations

February 11: The State of Maine’s 
Distinctive Approach to First 10: Building 
Local Capacity through Community 
Schools 

May 6: First 10 Communities and 
Early Math: The Young Mathematicians 
Initiative in York, PA. 

6First10.org  | edc.org
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1958
Commitment from 
the beginning 
(Hands-On Science, 
1960; Head Start, 
1978)

50+ Projects

Influential Partners: 
PBS, Sesame 
Workshop, Apple, 
Google, New America

Global Reach
50 U.S. states, Asia, Africa, 
and Latin America

80+ Staff

With a commitment to addressing disparities and ensuring equity, EDC promotes the 
overall health, development, and early learning of children—from before birth throughout childhood. 
Our work informs the field, supports families and caregivers, builds the capacity of organizations 
and people, and advances effective policy.

Funders: HRSA, OHS, OCC, 
USAID, NSF, NIH, DoEd, 
SAMHSA, UNICEF, Heising-
Simons Foundation, Wallace 
Foundation, LEGO Foundation, 
Bill & Melinda Gates Foundation, 
Overdeck Family Foundation

Early Childhood @ EDC
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Barrier to Improvement:
Fragmentation

0-5 / K-12
Education / 
Health / Social Services
Public / Private 

8First10.org  | edc.org
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Partner with 
Families

Collaborate to 
Improve Teaching 

and Learning

Coordinate
Comprehensive 

Services

Effective Schools

Strong Families

Lead 
Strategically 
and 
Continuously 
Improve 

Healthy Communities

All 
Children Learn 

and Thrive

First 10 Framework
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Early Childhood
Centers & Head Start 
Programs 

Elementary 
Schools

Housing 
Authorities

School 
DistrictsLibraries

Health 
Services

Local Government

First 10 Community Partnership

Social 
Services

Family Childcare 
Providers
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First 10 
Community
Partnership
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First 10 Community School Hub

Early Childhood
Centers & Head 
Start Programs 

Families with 
Young Children

Health 
Services

Social 
Services

Family Childcare 
Providers
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First 10 
School Hub
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Maine: State and local First 10 teams 

Pennsylvania: Community, county, 
and regional initiatives 

Rhode Island: Transition to 
Kindergarten leading to First 10 
communities 

Alabama: State and Local First 10 
and Transition to Kindergarten 
initiative 

Michigan: First 10 pilot project in 
several urban and rural communities 
Massachusetts: Two urban 
communities with long-standing 
initiatives 
Virginia: Two Schools 

The First 10
Community

12First10.org  | edc.org
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Evaluation Study Findings

Addressed barriers that limit families’ access to school readiness 
services.

Increased collaboration between Pre-K and Kindergarten teachers.

Aligned Pre-K and Kindergarten practices.

Raised awareness of the importance of early learning through 
Parenting Campaigns.

Improved collaboration among schools, early childhood programs, 
and community partners

13first10.org

Among other positive outcomes, First 10 sites: 
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First 10 Key Resource Kit
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Explore a collection of key introductory resources on First 10 to learn how First 10 works to 
support school-community partnerships in improving outcomes for thousands of children.

go.edc.org/key-
first10-resources

AIR Evaluation of First 10 in Michigan 
(American Institutes for Research, 2023) This 
evaluation brief shares findings from the first year 
of implementation in Michigan communities, 
including successes and challenges.

The Power of First 10 Partnerships
(Early Learning Nation, March 16, 2023) in this 
two-part interview, David Jacobson describes 
the First 10 Approach and offers examples of 
First 10 work.

Case Study: Building Systems that Work: 
First 10 in East Providence, RI (EDC, 2023) 
This case study describes the successful 
strategies that a strong First 10 partnership in 
Rhode Island implemented.

First 10 in Rhode Island: Evaluation 
Findings (EDC, 2024) This evaluation 
describes First 10 progress in the communities 
of East Providence, Johnston, and 
Woonsocket.

Four Strategies for Getting the First 10 
Years of a Child’s Life Right (Education 
Week, 2020) David Jacobson outlines four 
important steps that successful First 10 schools 
and communities have taken to improve 
outcomes for children and families.

First 10 in Action (2.5 min video)

https://go.edc.org/key-first10-resources
https://go.edc.org/key-first10-resources
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Distinctive Characteristics: First 10 

Collaboration across the full 
early childhood—elementary 
school continuum

01
Focus on teaching and 
learning, family partnerships, 
and comprehensive services 

02

Capacity-building through 
school-based and community-
wide structures 

04

Use of leading edge 
strategies and practices 

03

Use of focused, 
comprehensive plans and 
progress benchmarks 
to drive change 

05
Emphasis on developing 
strong communities 

06

15First10.org  | edc.org
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Thank You

David Jacobson 
djacobson@edc.org

First10.org
First10.org

16First10.org  | edc.org

mailto:djacobson@edc.org
https://first10.org/
https://first10.org/


Current efforts

First 10 Schools and 
Communities Pilot
Funded through the PDG B-5 grant, the pilot supports 
implementation of First 10 strategies in seven communities through 
a competitive grant awarded to elementary schools working in 
collaboration with at least one community partner.  The pilot 
evaluation will inform Maine’s ongoing efforts to sustain and expand 
First 10 strategies in our schools and communities.

• Annual First 10 Summit
• Quarterly Convenings 
• Coaching

✔ EDC Support across three years
• Local First 10 Community 

School Outreach  
Coordinator for each site

• First 10 Community School 
Specialist at the DOE

✔ Dedicated Local & State Positions 
• Supports coordination of state 

resources & initiatives
• Promotes programs that 

support the safety and well-
being of children & families

✔ State-level cross agency team

17
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One Team – Many Initiatives 

• Brings together DOE and DHHS staff involved in work 
related to the care and wellbeing of children and 
families

• Builds knowledge and understanding of the variety of 
initiatives that support children and families in the 
state

• Promotes coordination between initiatives to build 
collaboration and maximize impact 

• Strives to reduce fragmentation and support 
community awareness of available resources

• Supports two-generational initiatives that are 
grounded in culturally responsive family partnerships

Together Everyone Achieves More! 
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Maine’s First 10 Schools and 
Communities

Pilot Sites

1. East Belfast Elementary(RSU 71)
2. Limestone Community School &

Dawn F. Barnes Elementary, Caswell
3. Sanford Pride Elementary

4. Cape Cod Hill School (RSU 9)
5. (RSU 54) Skowhegan
6. Wiscasset Elementary
7. Deer Isle-Stonington & Sedgwick     

(SU76)

Cohort 1: 

2

5
4

1

3

6

7

Cohort 2: 
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Building Connections

• State sponsored initiatives
• Prevention Councils
• Recreation Departments  
• Libraries
• Local Businesses
• Housing Authorities
• Community Action Agencies
• Civic Organizations
• Faith-based Organizations



Sanford
Maine

● Located in Southern Maine
● Population: 22,266 (2022)
● 3 Elementary schools



Transition to Kindergarten



Joint Professional Learning



Family 
Partnership



Community Connection



LEARNING LOSS RECOVERY CHALLENGE
Decoding NAEP: Who’s ”Below Basic” And Why?  
Tuesday, February 11, 3:00 - 4:30 pm ET/12:00 - 1:30 pm PT

LEARNING LOSS RECOVERY CHALLENGE
Decoding NAEP: Attendance Matters
Tuesday, February 18, 3:00 - 4:30 p.m. ET/12:00 - 1:30 p.m. PT

LEARNING LOSS RECOVERY CHALLENGE
Decoding NAEP: Different Contexts, Different Results?
Tuesday, February 25, 3:00 - 4:30 p.m. ET/12:00 - 1:30 p.m. PT

PARTNER WEBINAR
For-Profit Child Care: Implications, Challenges and Opportunities
Tuesday, March 4, 3:00 - 4:30 p.m. ET/12:00 - 1:30 p.m. PT

Upcoming GLR Learning Tuesdays Webinars:
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