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National Chronic Absence Crisis

US Chronic Absence Data Over Time
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Emerging data shows chronic absenteeism remained elevated in SY 2023-24
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When Chronic Absence

Reaches High Levels,
Everyone Is Affected
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Chronic Absence Is Especially High in the Early Grades

ChronicAbsence Levels By Grade SY 2022-23
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Defining Terms

Average Daily

Attendance (ADA)

® School level
measure (not
student level)

® Notices aggregate
attendance at

(e.g., half-days,
holidays, bad
weather)

® Masks individual

student chronic
abhcsences

certain pointin time

-

-

A Counts ONLY
unexcused absences

A Emphasizes
individual
compliance with
school rules

A Uses legal, typically
more blaming and
punitive, solutions

~N

Chronic Absence

® Missing 10% counts ALL
absences (excused,
unexcused, & suspensions)

Emphasizes impact of
missed days and the
benefits of being present

Uses preventative,
problem-solving, trauma-
sensitive strategies

Cultivates family and
student engagement

J

- J

https://www.attendanceworks.org/whats-the-difference-between-chronic-absence-and-truancy/
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High levels of absence reflect an erosion in positive conditions for learning

Physical and Emotional
Health and Safety

i =

o

Adult and :
Student Well-Being Belonging,
and Emotional Connection,
Competence ' and Support

- N

Academic Challenge

and Engagement Relationships are Essential

to Positive Conditions
for Learning

Yimee MAIR




Reducing chronic absence requires identifying and
addressing what causes students to miss too much school

® Chronic and acute illness
® Family responsibilities or

home situation
®Trauma
®Poor transportation

®Housing and food insecurity

®|nequitable access to

needed services (including

health)
®System involvement

® | ack of predictable
schedules for learning

® | ack of access to
technology

® Community violence

®Struggling academically
and/or behaviorally

® Unwelcoming school
climate

®Social and peer challenges

® Anxiety

®Biased disciplinary and
suspension practices

® Undiagnosed disability
and/or lack of disability
accommodations

® Caregivers had negative
educational experiences

® | ack of challenging,
culturally responsive
instruction

®No meaningful relationships
to adults in the school
(especially given staff

® | ack of enrichment
opportunities

®| ack of academic and
behavioral support

®Failure to earn credits

®Need to work conflicts with
being in high school

® Absences are only a
problem if they are
unexcused

® Missing 2 days per
month doesn’t affect
learning

®| ose track and
underestimate TOTAL
absences

® Assume students must
stay home for any
symptom of illness

® Attendance only
matters in the older
grades

®Suspensions don’t
count as absence

Attendance
©
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https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/

Shifting the Attendance Mindset

Compliance

Judgment

Blame

—
—
—

www.attendanceworks.org

Action
Alert

Relationship
Building

Problem
Solving
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Parent Perception Not Aligned with Actual
Performance Data

[kt JERREE

PERCEPTION

o Parents, regardless of race,
89 /0 income, and education level,
believe their child is at or above

grade level in reading and
math™.

PERFORMANCE

2 6 0/ Eighth grade students
0

nationally score proficient or
higher.**

*Gallup Learning Heroes Parents 2023 Survey

**2022 NAEP 8" grade reading data



Report Cards Don’t Tell the Whole Story

Percent of parents who report their children get mostly B’s and above




Family Engagement Impact Study
Average change in outcomes from 2018-19 to 2021-22
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EveryDay Labs

Mission: Enable every student to have the opportunity to learn every day

Data - Chronic Absence Nudges

Professional

: Evi _B B :
Intelligence & Learning for vidence-Based Truancy Notices

Attendance - Targeted Campaigns
Communications - Chatbot & Phone-Based
Family Support

Collaboration

High Impact
Tools

Action

Research & Impact:
e Founded by Harvard Kennedy School Professor Dr. Todd Rogers
e Serve (and receive data for) over 1.5 million students across 60+ school districts nationwide
e Gold standard randomized controlled evaluations (RCTs) with 14 school districts
e Recognized by John Hopkins University as meeting “Strong Evidence for ESSA”

EveryDay Labs



Most schools struggle to invest sufficiently
In prevention and early intervention

Investment = time and resources

Intensive Invest a lot here
Support

(20%+ missed
days)

Early Intervention

- o i
(5-20% missed days) If there isn’t a lot of
investment here

Whole School Prevention

EveryDay Labs



Essential Components

: High Touch + Low Touch Strategies
Coordinated

Approach

To Enable Strategic Interventions
Data Tools

Resource
Allotment  Resources = Time + People + Money

EveryDay Labs



Data tools to enable strateg
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Coordinated Approach

e Effective communication of e Home visits
attendance norms and policies e Family attendance conferences

e Regular, personalized e Connecting families to district
attendance communications resources

e Targeted attendance e Building and capitalizing on
campaigns community partnerships

e FEarly warning phone calls e Mentors

e Connection building e Individualized incentive
interventions (check in / check strategies
out)

veryDay tabs



Low Touch: Attendance Nudge Campaign

O Anytown District
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https:/Mwww.rps.edu/transportat
ion for info about bus routes,
transit passes, and more.
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Low Touch: Targeted Attendance
Campaign
g )
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Questions & Discussion



Upcoming GLR Learning Tuesdays Webinars:

CRUCIBLE OF PRACTICE SALON
The Intersection of Progress and Practice: Actualizing the Science of Reading
Tuesday, December 10, 12:30-2:00 pm ET/9:30-11:00 am PT

LEARNING LOSS RECOVERY CHALLENGE
Pathways to Progress: Inspiring Success Stories in Student Learning Recovery
Tuesday, December 10, 3:00—4:30 pm ET/12-1:30 p.m. PT

PARTNER WEBINAR

Children Before Dollar Signs: Necessary Guardrails for Private Equity in Child Care
Tuesday, December 17, 3:00—4:30 pm ET/12-1:30 p.m. PT

Join us! GLR
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