Innovative Approaches to Teacher Recruitment and
Retention Across Rural and Diverse Regions

June 11, 2024

gradelevelreading.net @readingby3rd #GLReading #LearningTuesdays



Panelists

Jason Judd, Ed.D.
Executive Director
Educate Maine

Audrey Rogers, Ed.D.
Associate Dean, Graduate
Education Programs and
Professor of Education
Southern New Hampshire
University

gradelevelreading.net @readingby3rd #GLReading #LearningTuesdays



Panelists (continued)

--//Z

Flynn Ross, Ed.D.
Chair & Associate
Professor of Teacher
Education

University of Southern
Maine

Nathan Sorber, Ph.D.
Director, School of
Education

College of Applied Human
Sciences, West Virginia
University

gradelevelreading.net @readingby3rd #GLReading #LearningTuesdays



Moderator

Betsy Mijares, Ed.D.
Program Officer of
Educationand Economic
Opportunities

T.L.L. Temple Foundation

gradelevelreading.net @readingby3rd

#GLReading #LearningTuesdays



Teacher Recruitment and Retention
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TLL Temple Foundation Service Area
Education Demographics

Program Areas:

Economic Opportunity
Education

Health

Human Services

Arts and Culture
Conservation

Source: TEA and E3 Alliance Data, 2021-22
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20% African American

0

o 27% Hispanic
o 48% White

o 63% Eco. Dis.
0

120 school districts
o  82% of schools with
<1000 students K-
12th grade

About 164,000 Students

Across 22 Counties
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TLL Temple Foundation Initiatives
Teacher Recruitment and Retention

Recruitment
® Texas A&M University - Texarkana- High School - Teacher Pathways

Retention
® Texas Impact Network - Teacher Incentive Allotment ('TTA)
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https://tiatexas.org/

Texas Education Agency - Movement

e TEA Rural Schools Tasks Force

The Task Force identified four priority issues: teacher recruitment, teacher retention, House Bill 5/career and
technical education (CTE) support, and grants and contracts.

e EducatorPreparation Dashboard
The purpose of the Texas Education Agency’s Educator Preparation Data Dashboards website is to provide data
on educator preparation programs (EPPs) in Texas. It includes information on accreditation statuses, candidate
admission, performance indicators, examination results, field observations, and evaluations of EPPs by teachers and
principals.
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https://tea.texas.gov/texas-educators/educator-initiatives-and-performance/rural-schools-task-force
https://tea4avcastro.tea.state.tx.us/ELQ/educatorprepdatadashboard/dashboards.html

Educate Maine & The Teach
Maine Center

Incentivize recruitment and retention
Expand and diversify the educator workforce

Support educator development, growth, and
leadership

Elevate educators and the education profession

EDUCATE

MAINE

2600

Jason Judd, Ed.D., Executive Director
Educate Maine
Jason@educatemaine.org
www.educatemaine.org




Maine Educators

Where are Maine educators?
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What we’re
teachers

ATIRALT

location — rurnt but wfin an be
Camps, rec.achupes
CoviD inffuy

- re-cmd ife prontres
= Pisca. becomning moe diverse.

hospitals + Schset 2 i
GPP"‘J‘ sce- besk-.

hearing from

/ PREPARE

Completing shudunt feachiny M..r,‘-,
- et m 7.6 = overndotmg

Se many PE/rG ements
= wn:'l‘l‘:l;..qo’,f crecl,

froad. 1 Man,
PRyl igommect - fnd person atdce.

wl
/flenibility armeme -
ey sy famed cerf ey

bumaufRE‘rA L)
grruelan " "PIBhet
(47]

- wm@,&' other profegmns

bumaniee, ¢
o mshﬁ‘m

+ benefits
‘f':’}z',d‘;;m-ow- =

het, 3
-a’.nngu peten -

I Strmace —
== («(;&4‘ ». » -

need  parfuer

i

We empower teachers by giving them a
stronger voice in defining their own
profession.

“What keeps me going is supporting the community and
district that raised and educated me.”

“ love the small community. | am a part of my school and
my community. | love going to community events for my
students and feeling like a superstar.”

“It's hard to attract good, highly qualified teacher to areas
where the salary doesn’t cover housing and living wage
expenses.”

“I would like to see the Teach Maine Center grow into a
vibrant resource for districts across Maine to reach out to
when looking for support in retention and certification.”



What we’re hearing from
teachers

“Listening to teachers empowers them. The excitement
of teachers here was palpable!”

“Keep incorporating teacher voices, and please inform
superintendents that these are the voices of people in
your district.”

“The best part was just celebrating and laughing and
getting to converse about our crazy and wonderful
profession with people who get it. And | think that
speaks to why creating a Teach Maine Center is so
important - getting to collaborate with teachers in
different schools is a reinvigorating experience and
makes me even more excited to go to work again on
Monday.”




Next Steps

Focus Group Report
Educator Workforce Report
Stakeholder Meetings
Strategic Planning

Local Pilots in Two Counties
“Be a Teacher” Campaign
Statewide Pilot Programming
Sustainable Funding



Maine Teacher Residency

Flynn Ross, Ed.D. _
Professor and Chair of Teacher Education
University of Southern Maine

Campaign for Grade Level Reading Webinar June 11, 2024

Contact us at- teacherresidency@maine.edu


https://sites.google.com/maine.edu/maine-teacher-residency

Grow Your Own

+ In rural states especially, it is essential (and cost effective) to invest in your local

workforce.

60% of teachers come back and teach within
20 miles of where they went to high school

Invest in models to support career ladders from
paraeducator to teacher to teacher leader or
administration

Invest in local recruitmentlike dual college
enrollmentin high schools with Future
Teachers Academies and Educators Rising
clubs

$9,000 - $40,000 each to recruit and onboard a
teacher! $8 billion now wasted annually on
replacement costs because of high teacher turnover,
plus much of the cost of grade retention, summer
schools, and remedial programs required because
too many children are poorly taught (2016)

Dr. Peter Lancia, far left, stands with the first members of
the new Westbrook Future Teachers Academy and Maine
Education Commissioner Pender Makin, far right.

Contact us at- teacherresidency@maine.edu


https://cepa.stanford.edu/sites/default/files/Reininger%20HA%20EEPA%202012.pdf
https://cepa.stanford.edu/sites/default/files/Reininger%20HA%20EEPA%202012.pdf
https://learningpolicyinstitute.org/product/the-cost-of-teacher-turnover
https://learningpolicyinstitute.org/sites/default/files/product-files/A_Coming_Crisis_in_Teaching_REPORT.pdf
https://learningpolicyinstitute.org/sites/default/files/product-files/A_Coming_Crisis_in_Teaching_REPORT.pdf
https://bpb-us-w2.wpmucdn.com/wpsites.maine.edu/dist/e/97/files/2024/02/MEPRI_Strategies-for-Addressing-Educator-Recruitment-and-Retention-in-Maine_-Career-Ladder-Study_Print_F-eaeffa0509b71092.pdf
https://usm.maine.edu/news/usm-partnership-puts-high-schoolers-on-the-path-to-teaching/
https://usm.maine.edu/news/usm-partnership-puts-high-schoolers-on-the-path-to-teaching/
https://educatorsrising.org/
https://usm.maine.edu/news/usm-partnership-puts-high-schoolers-on-the-path-to-teaching/

Residency Beginnings

Began in pilot form as a school and university partnership to meet the need for recruiting high quality teachers
In a high poverty district.

Grew in 2020 with CARES Act funding and need for more teachers for social distancing.
In 2022 was funded by Congressionally Designated Spending earmark of nearly $1 mil

In 2023, Maine state legislature passed LD 1608 to support Teaching Residencies, requested $1 mil, funded
at $200,000 for FY 2025.

Contact us at- teacherresidency@maine.edu


https://legislature.maine.gov/bills/display_ps.asp?PID=1456&snum=131&paper=SP0640

Maine Teacher Residency

Project that partners with teacher preparation programs to support paid student teaching internshipsto retain
teaching candidates.

Provides advising and support to conditionally and emergency certified teachers to complete their certification
state wide.

Has now served 80 residents and their mentor/cooperating teachers state wide with 50 more positions for
2024-2025.

Residencies have been researched over 20 years, are nationally networked, and are similar to successful
international models

Contact us at- teacherresidency@maine.edu


https://learningpolicyinstitute.org/product/teacher-residency
https://nctresidencies.org/

Program Requirements and Benefits

Qualifications:

Residents must be employed In
year-long educator positions
Completing coursework for
professional certification

Work with mentor teachers
Have at least 90 college credits

Supports:

e $3,500 for tuition support for
residents

o $3,000 stipend for mentor
teachers for mentoring and
attending 1/month 90 min online
mentoring cohort workshop

e Advising on coursework to
complete professional
certification

Contact us at- teacherresidency@maine.edu



Unique to MTR

« Ultilizes existing district position Next steps:
funding

+ Partners across many educator
preparation programs and school
districts

<+ Funding to continue

< Induction supports

+ Differentiated mentoring
workshops




Teachers Ascend
Into West Virginia

Your destination to teach, live and play.

WestViginiaUniversity. ~ WVPES
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The Flywheel

TEACHERS
ASCEND

Y TEACHERS ASCEND




LISTS AND RANKINGS

-I-h e C h a.l I en g e West Virginia is the least

educated state, study says

Most Educated States

Teacher shortage: 1,200 open teaching Y e N
jobs in West Virginia in SY 22-23 H—Z *“\M r‘—’;iéf:“‘
Student need: Fewer than 46% of West o s \a\
Virginia high school graduates pursue . !

higher education opportunities -
The intersection of these challenges is S i P l
especially prevalent in more rural : Cedet |6 | :
communities. e o [ e .
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The Opportunity

Cost of Living: West Virginia’s starting salary for teachers,
adjusted for cost of living, ranks #20 in the country

Working conditions: According to a report from the Learning
Policy Institute, West Virginia exceeds the national average in:

- Wage competitiveness

- Leadership support

- Collegiality

- Classroom autonomy

- Mentoring in Early Career Educators
- Perceptions of Evaluation

- Expenditures per pupil

Class Sizes: West Virginia classrooms have an average teacher to
studentratio of 1:14.

V¢ TEACHERS ASCEND



https://learningpolicyinstitute.org/product/state-of-teacher-workforce-interactive?utm_source=LPI+Master+List&utm_campaign=3b05a2ef8e-LPIMC_SOTWmapblogdata_2023_08_02&utm_medium=email&utm_term=0_-3b05a2ef8e-%5BLIST_EMAIL_ID%5D
https://learningpolicyinstitute.org/product/state-of-teacher-workforce-interactive?utm_source=LPI+Master+List&utm_campaign=3b05a2ef8e-LPIMC_SOTWmapblogdata_2023_08_02&utm_medium=email&utm_term=0_-3b05a2ef8e-%5BLIST_EMAIL_ID%5D

Benchmarking Teacher Corps Programs

The following points are key takeaways that influenced
We scanned national best practices by benchmarking the planning for our program:

12 teacher corps programs. . Mission

- Commitment to West Virginia communities
- Outdoor assets
- Continuing education opportunities
-  Funding
- Teacher finances are important, both
incentives outside of salary and opportunities
for salary increases through higher education.

We conducted informational interviews with three
rural teacher corps and onerural teaching
organization that are demonstrating significant
success in teacher recruitment and retention.

All were unified by three core strategies:

- Responsiveness to their community’s needs. - Essential considerations

- Creating a program that works in synergy with - Finding the right balance of incentives (funding
existing structures and systems. iIncentives, continuing education, community)

- Securing significant and enduring sources of - Program staffing and level of support for
funding. teachers

- Continuing education offerings
- Navigating teacher hiring and placements

V¢ TEACHERS ASCEND




Target Market

Attributes: This program is grounded in the idea of contributing to West
Virginia’s future. An ideal candidate for this program would have some or
all of the following qualities:

- Commitment to Education: A belief that education is an equalizer.

- Desire for Small Town Living: Individuals who appreciate a small-
town feel.

- Outdoor Enthusiast: Individuals for whom outdoor recreation is an
essential component of their lifestyle.

- Career Focused: This program would appeal to early career
teachers, career changers who want to transition to education, or
experienced teachers looking to pursue a Master’s degree.

V¢ TEACHERS ASCEND




Through Teachers Ascend

Our long-term goals:

1. Position West Virginia as a destination
for highly qualified teachers.

2. Develop pathways for teacher leadership
and professional learning

3. Create a sustainable teacher pipeline

V¢ TEACHERS ASCEND




Why should teachers apply?

Tuition Assistance Funding to obtain your teacher certification or pursue a Master’s degree

Mentorship and Additional classroom coaching from an experienced mentor
Development

Concierge Servicefor  Support finding summer employment
Summer Employment

Stipend $6,000 plus tuition assistance if pursuing your certification or a Master’s
Community Social gatherings, service projects, and co-working space
Outdoor Adventure Free outdoor gear rentals and regular excursions

V¢ TEACHERS ASCEND




Building the Bond

Replicate the success of Ascend WYV by
dedicating personal touches and
relationship building by the coordinator
through:

e |n person touch-point meetings
e Curated outdoor and social activities

e Connecting with Ascend
Morgantown’s cohort

e Connecting with the local community

V¢ TEACHERS ASCEND




Pilot Program

Launching: application opens in Spring 2024 with first cohort
beginning in Fall 2024

Cohort: pilot of approximately 10 teachers with plans to scale across
WAY]

Duration: two years
Qualifications:

- college graduate
- have ateaching certificate or will obtain one before Fall 2024

- relocate to West Virginia
- hired for full-time teaching position in partner district

District Partnerships:

- Monongalia County Schools
- Preston County Schools

Funding: pilot funding through the Benedum Foundation

V¢ TEACHERS ASCEND




Recruitment and Selection

- Hiring Fairs: Presence at teacher recruitment '
events at teacher recruitment fairs in West Virginia — R ——_—

and neighboring states, including attending
alongside Monongalia County Schools.

- Media: Build targeted marketing via campaigns
and advertisements on social media, radio, and
education publications.

- Website: Develop a strong website to serve as a
landing page for teachers interested in Teachers
Ascend.

V¢ TEACHERS ASCEND




Metrics of Success

Outcome 1: Develop and deploy an extensive marketing plan
targeting early career educators that fit the target demographic
and align with the state’s value proposition

Outcome 2: Demonstrate program proof of concept for by
attracting approximately ten high quality teachers in northern
West Virginia

Outcome 3: Continually evaluate the effectiveness of the
program to inform program development and expansion.

V¢ TEACHERS ASCEND




Teachers Ascend into WV

By the Numbers:
27 applications
16 states

15 interviews
N 4 confirmed

. Ascenders

United
States

wV WestVirginiaUniversity.

BRAD AND ALYS SMITH OUTDOOR ECONOMIC
DEVELOPMENT COLLABORATIVE




Teachers Ascend In the News

Making the Effort to

Improve Education,
Virginia program incentives educators Editorial, Ex ponent
to move to the Mountain State Te [egram

Editorial: Pa. should learn from ——
creative W.Va. teacher @ ==
recruitment program

Bl o | March 27, 2024 WVNews

B THE EDITORIAL BOARD @
“ Submit a letter to the editor JUN 3, 2024 5:30 AM

letters@post-gazette.com

West Virginia
University's Teachers
Teachers from across US Ascend program aimed

invited to teach, live and

a5y Wocr i towards addressing
POy WESE VHGHRA teacher shortage
Wednesday, March 13, 2024

“ WCSCVIfgmiElUﬂiVCI’Sit}L WVUToday Mar 25, 2024 The State Journal

BRAD AND ALYS SMITH OUTDOOR ECONOMIC

DEVELOPMENT COLLABORATIVE



Questions &
comments

V¢ TEACHERS ASCEND




Southern
New Hampshire
University

Graduate Education
Programs

Innovative Approaches to Teacher Recruitment &

Retention Across Rural & Diverse Regions

Audrey Rogers, Associate Dean
June 11,2024
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SNHU’s

Graduate Education
Programs (GEP)

Located on campus in Manchester, NH.
Serving educators at the local, regional, and national level.



0 35 70 mi Manchester

Most populous NH city

0 " 50 100 km

CANADA 50 miles North of Boston
MAINE

38 miles to the beach

SNHU
campus:  300-acre campus

VERMONT NEW 70+ majors

HAMPSHIRE
ATLANTIC

OCEAN o ~4000 students

NEW YORK Manchester® <

Online

division: 100% online guided
degrees

MASSACHUSETTS 200+ programs

© Encyclopaedia Britannica, Inc.

200K+ students



Graduate Education Programs

Professional Learning for

Clinical MED .
ﬁ/‘j Apprenticeships: ‘| I Graduate Credit:
232 - Elementary with SPED a/—! - Improve pracice & increase

* Early Childhood with Early « Build your leadership toolbox

Childhood SPED ship.
S d d : » Meet state recertification
econdary Education requirements

« Advance salary requirements

'V'E[[)) il'_“ Edgcf(t)gz/'ar?‘f“ﬁes . EDD Educational Leadership:
clivered 2007 virtiually o) ° 3-3.5years, hybrid
* Accelerated timeline e 2 iN-DErSOn SUMMmer
 Cohort model in virtual : P :
residencies

synchronous sessions.

6/10/2024 Proprietary and Confidential 38



Graduate Education Programs

Clinical MED

o
ﬂ/ Apprenticeships:
aaa - Elementary with SPED

 Early Childhood with Early
Childhood SPED

« Secondary Education

& MED in Educator Practices:

* Delivered 100% virtually Ko
- Accelerated timeline ®
e Cohort model in virtual

synchronous sessions.

6/10/2024 Proprietary and Confidential

Professional Learning for

Graduate Credit:

* Improve practice & increase
knowledge

 Build your leadership toolbox

* Meet state recertification
requirements

« Advance salary requirements

EDD Educational Leadership:

« 3-3.5 years, hybrid

* 3 In-person summer
residencies

39



CAL

ACCREDITED SCHOOL-UNIVERSITY
PROVIDEER PARTNERSHIP

EDUCATIONAL

&/ Clinical MED Apprenticeship Model %~

Model components:
 CAEP-accredited, teacher licensure programs spanning Early Childhood to
Secondary
e Accelerated timeline with four 16-week terms (12 months), 36 total credits
 Three SNHU faculty per term:
* Content courses meet twice per week after school with each
professor
e Clinical courses are located in Manchester School District schools
* 1:1 On-site mentor teacher
e 1:1SNHU Supervisor
* Program Director
 Cohort model for peer support and retention

Southern
New Hampshire
University

Proprietary and Confidential



CAL

ACCREDITED
FROVIDER

.

Y

e 2 contentcourses
¢ 1 clinical course:

e Summer
preparationand
begin the school
year

Timeline

e 2 content courses
¢ 1 clinical course:

¢ Follow the School
District calendar

e 2 contentcourses
¢ 1 clinical course:

¢ Follow the School
District calendar

SCHOOL-UNIVERSITY
PARTNERSHIP

Clinical MED Apprenticeship Model & o

EXCELLENCE

\_

e 2 contentcourses
e 1 clinical course:

e Complete the
school year

Southern
New Hampshire
University

Proprietary and Confidential



CALP
ACCREDITED
PROVIDER

« Co-enrollment with AmeriCorps

« AmeriCorps training and financial support

Manchester Excels M.Ed. Secondary Ed

- Dedication to service of MSD community and students INTERNS

* Licensure Options:
 Middle School Math
 Middle School Science

English Language Arts
« Secondary Social Studies -

¥/ SCHOOL DISTRICT

Southern
MANCHESTER New Hampshire
University

THIS WAY

Secondary Math — All Secondary interns earn a Certificate in

Transdisciplinary Competencies, with
Two STEM EDUC. Digital Badges

Graduate Education }E‘? %
Programs

AmeriCorps




ACCREDITED
PROVIDER

« Partnership with MSD
* Licensure Options:

« Early childhood (pre-K - grade 3) and Early Childhood

Special Education (birth - age 8)
 Elementary (K- 6) and Special Education (K-12)

MANCHESTER

¥/ SCHOOL DISTRICT

MED Early Childhood or Elementary
with Special Education [

Southern

New Hampshire

University

it ]
] ]
¥
o

INTERNS |
THIS WAY |

REREEED
. e
-
!

e

___ All Early/Elem.

interns receive

financial support
through MSD’s

Title Il funds

Graduate Education
Programs




What'’s
essential?

6/10/2024

',,"\ Collaboration to form partnerships of IHE’s,
E Dept of Ed., Public Agencies, School Districts

=, Financial support to attract candidates and
[e] reduce their educational debt

O Innovative models to address current
= challenges of shortages and attrition

s/ Centering the needs of K-12 educators and
'H&/&& their pupils to ensure voice and agency

Proprietary and Confidential 44



Thanks for being here!
My contact info: a.rogers@snhu.e

Graduate Education Programs
Belknap Hall, Room 112

2500 North River Road
Manchester, NH 03106
603.465.2772

snhu.edu

Southern
New Hampshire
University



Questions & Discussion



Upcoming GLR Learning Tuesdays Webinars

BIG BETS WORKING
Beyond Parent-Teacher Conferences: Partnerships That Maximize Student Learning
Tuesday, June 18, 3:00-4:30 p.m. ET/12:00-1:30 p.m. PT

LEARNING LOSS RECOVERY CHALLENGE
Early Childhood Workforce: Where and How Can Al Support?
Tuesday, June 25, 3-4:30 p.m. ET/12-1:30 p.m. PT

BIG BETS WORKING
Holiday Rebroadcast: EdTech Working: Enhancing Teaching and Learning AND Scaling Needed

Interventions
Tuesday, July 2, 3:00-4:30 p.m. ET/12:00-1:30 pm PT

KINDERGARTEN MATTERS
TBD
Tuesday, July 9, 3:00-4:30 p.m. ET/12:00-1:30 pm PT
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