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Phases of Word
Reading Development

– Dr. Linnea Ehri

ADD GRAPHIC of Ehri’s Phases



PRE-ALPHABETIC PHASE

Characteristics
● Lack phonemic awareness

● May or may not know their letters

● Have formed no letter-sound connections

● Can not yet read real or nonwords

● Non-phonetic spelling



PARTIAL ALPHABETIC PHASE

Characteristics
● Have limited phonemic awareness

● Know most letter shapes and names; but not all letter 

sounds

● Have little or no non-word decoding ability

● Predict unfamiliar words using initial letters and context

● Invent spellings of words using partial phonetic spellings 



Warning Signs

4- to 5-Year-Olds

● Difficulty hearing or producing words with 
the same initial sound

● Difficulty learning and recalling letter 
names, including letters in their own name

● Difficulty forming letters and numbers
● Difficulty pronouncing familiar words

5- to 6-Year-Olds

● History of language or reading problems in 
parents or siblings

● Difficulty associating sounds with letters
● Failure to break apart words into syllables
● Struggles to read CVC words (big, cat, 

hug) accurately
● Avoids reading or states that it’s hard



Tests of Early Literacy
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Letter Naming Fluency
Letter Sound Fluency

Informal Encoding

First Sound Fluency
Phoneme Segmentation

Nonsense Word Fluency
Spelling Samples



Recommendations

1) Sound games

I spy with my 
little eye..

Nurse
ry

Rhym
es



Recommendations

2) Alphabet knowledge

a) Letter names

b) Letter sounds

c) Handwriting

d) Decoding and spelling words b    g    r   l
t    a     n  s

1

2   3



Recommendations

3) Language development

a) “Strive for Five” conversations (Cabell & Zucker, 2024)

b) Reading aloud

c) Building experiences

Open-ended questions
5 turns!













Fun games, virtual prizes, developmentally 
appropriate gaming
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Targeted Instruction









Multi-Tiered System of Supports

28

Early Intervening Services 
(EIS)

Posny, A( 2012) 



At the core of MTSS is…
Focus on every 

child’s 
achievement 
and behavior

Individual child 
problem solving

Evidence-based 
practices for 
every child

High quality, and 
differentiated 

instruction

Screening Progress 
monitoring

Data-based 
decision making

Timely, 
informative, 
systematic 

Posny ( 2012) 



MTSS Framework: Critical Components 

• Identified Teams
•Buy-In/Consensus
•Communication

Leadership

•Initial Training
•Support for Implementation
•Monitoring for Fidelity
•Providing ongoing Support

Professional Development

•Involving all Staff
• Involving Parents
•Informing All

Empowering Culture

Posny ( 2012) 



MTSS Framework: Critical components 

•Screening
•Diagnostic
•Progress Monitoring
•Outcomes

Assessment

•Core
•Supplemental
• Intensive

Curriculum

•Core
•Supplemental
• Intensive

Instruction

Posny ( 2012) 



Multi-Tiered System 
of Supports



What does this mean for Early Reading ? 

Assess ALL students  
you start to teach the 
essential foundational 
skills;
• Use valid and reliable 
assessments tools
• DIBELS  

1
Utilize evidence-based
practices, strategies, 
and programs with 
fidelity.
• Direct Instruction of 
Foundational Reading skills  
(  Engelmann, 1968) 
• Direct instruction 
programs 

• Universal Design for learning 

2
Remediate skill deficits 
immediately and 
effectively.
• Using evident-based redial 
strategies,

3
Monitor Student 
progress frequently. 
• Make instructional 
adjustments using the 
assessments. 

4
Students must be taught 
these skills directly, 
explicitly and 
systematically
















