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Reflections on Lessons Learned

* Please introduce yourself in the chat box.

« All attendees are participating in Listen Only mode during the beginning of the
session. We will also have a large group discussion after our conversation leads
have shared their story. During the discussion, we encourage you to come off
mute and participate in the conversation.

 We will be using Padlet to document our large group discussion. This will be
shared along with other resources from the session in a follow-up email to all
registrants.

* Please take the brief evaluation survey posted at the end of this session.
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Conversation starter: 1

Family engagementrelies on con
building which'is centered on trust. To mo 1ecking in,
our first ice-breaker is also rooted In connection.

One-Word Check-In

In the chat box, please share
how are you feeling right now?



Conversation starter: 2

In your current role, how would you
opportunities to engage with families:

A. | do not have the opportunity at all.
B. | engage with families once.in
awhile. A\
C. Engagement is limited, but | would *
like to create more opportunities. :
D. | engage with families a lot. R

\
A)



Conversation starter: 3

When considering family engagemen ‘ity, what

has the focus been?

« Supporting access to resources

* Building partnerships with families N
e Supporting awareness about
helpful services

All of the above .
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Overview by Learn to Earn Dayton




Empowering Families: Tools for
Effective Advocacy in Education




Empowering Families: Tools for
Effective Advocacy in Education

Regular Attendance Encouragement:
» Actively encourage families to attend school meetings through various
communication channels, including ParentSquare, phone calls, and text
messages.

Reinforcement of Information:

» Emphasize the importance of attending meetings by consistently re-
sharing relevant information that comes from the schools.

» Explicitly invite families to participate in school activities, assuring them
that their presence is valued and welcomed.

« Stress the significance of their input and expertise, conveying that their
unique perspectives are not only wanted but also necessary for the school
community's growth and success.

» Reassure families that their involvement in school meetings is a crucial part
of building a collaborative and supportive educational environment.




Empowering Families:
Stay informed; What do Families Kno




Empowering Families: Build Positive
Relationships & Effective Communication
with the School




Empowering Families: Seek Additional
Supports




The Need: Readinc

Montgomery County Progress Snapshot
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Montgomery County students have
not bounced back to pre-pandemic
reading proficiency scores.

Additionally, certain school districts
and demographic identities continue
to fall below the county-average for
proficiency.

The EGLC is committed to providing
resources to empower and support
educators and families so that all
students -- regardless of race,
gender, or zip code -- become
strong readers.
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Montgomery County Progress Snapshot where caregivers are not taking
their students to school. The highest

quality education is only meaningful
if students are present to benefit.

Chronic Absentesizm, Disaggregated by dentity Chronic Absantesism, Disaggregated by District

While nearly 27% of all students are
=== '"': “'“;“ e chronically absent, nearly 40% of
w-;-:: ': : Black and low-income students are
Comete chronically absent (ODE, 2023). This
provides an opportunity for targeted
interventions to close the gap.
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The EGLC's focus on family
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Reading Is Lit!

The Development Process/Vision:

e Collaborated with key local stakeholders,

including early grade teachers, Think TV,
librarians and education consultants, to create a
curriculum aligns with state standards and the
principles of Science of Reading and integrates
diverse perspectives and expertise

Utilized the popular children’'s book Chicka Chicka

Boom Boom as a foundational element

Encouraged family engagement through activities

Utilize surveys for families, students and

educators for continuous quality improvement

Incorporated teacher boxes, ensuring educational
resources are accessible, tailored and optimized
for both student learning and classroom

engagement




ReadingIs Lit!

Aligned to state standards, Literacy Boxes include:
e an engaging book,
e manipulatives/hands-on activities that reinforce
learning,
e instruction cards for kids and parents, and
« a full digital library of high-quality videos from
our partners at ThinkTV.

Boxes are delivered to classrooms (for teachers to
model the lessons/activities) and the families of all
Mighty Classroom students as part of engagement

activities.

The team is creating digital resources for wider use

and greater sustainability.
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Elements of the EGLC

Active members of the EGLC meet bi-monthly to review current data/progress and
consider future initiatives. Membership is open to any engaged educator -- from schools or
school partners -- as well as caregivers or community leaders.

The Mighty Classroom framework is the most robust service of the EGLC. Learn to Earn
Dayton engages in close partnership with schools to help coordinate a data-driven model

that blends high-quality teaching, high-dosage tutoring, family engagement, and a focus on
improved attendance in order to support reading proficiency.

In 2023, the EGLC determined the need for a literacy resources that families could use
together at home, reinforcing lessons learned in school and encouraging increased
caregiver participation in reading proficiency. The Reading Is Lit project was launched and
continues as a stand-alone element of the EGLC.

The EGLC typically works "behind the scenes,” focusing its attention on supporting
educators. Annually, the EGLC presents at the Readiness Summit, providing a progress
update to the wider community. Additionally, an annual author visit (with subsequent book
study) is open to the public.

Leaders from the EGLC have been tapped to share resources with national literacy
partners. In 2024, our Mighty Classroom framework and the regional attendance campaign
were recognized with a Pacesetter Award by the National Campaign for Grade Level
Reading. Our team has shared the work of developing and launching

N




Mighty Classroom
Overview

With a commitment to the science of reading,
family engagement, and student supports that
drive academic achievement - the Mighty
Classroom framework offers coordinated
activities and enrichments designed to grow
family engagement, halt chronic absenteeism,
and inspire school attendance, with the
ultimate goal of fostering improved literacy and

academic achievement.




Mighty Classroom
Elements

Mighty Classrooms follow a model that incorporates:

e a certified, experienced teacher dedicated to the
Science of Reading

e a paraprofessional assigned to the classroom, to
allow for small group learning

e integration of Reading Is Lit boxes -- as a resource
for teachers and provided to families for home
use

* a deep focus on family engagement, prioritizing
attendance and third grade reading proficiency

* incorporation of high-dosage tutoring in-class
and/or afterschool

e commitment to sharing data in Learning Circle




Mighty Classroom
Results

Attendance:

In our pilot year, we saw 75% of participating students maintain or improve
attendance. For those students with improved attendance, the average growth
compared to the previous year was 7.89%, equating to an average of 14.2
additional days of school - a significant amount of additional instruction time

and support for students based upon a 180 day school year.

Academics:

The framework led to increased academic achievement in the pilot year.
Nearly 70% of kindergarten, first, and second grade students met or
exceeded their projected growth goals from fall to winter. While the national
trend is that first graders increase scores by 10 points between fall and winter;
Mighty Classroom students more than doubled the national norm for literacy

growth, with an average of a 23.7 point increase.
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maya.dorsey@learntoearndayton.org Dayton

~ Wesley Biles, Program Manager K12 Initiatives,

wesley.biles2@learntoearndayton.org

Erika Pimentel, Family & Community Engagement Coordinator,

erika.pimentel@learntoearndayton.org



Upcoming GLR Learning Tuesdays Webinars:

BIG BETS WORKING
“Expanded Learning = Expanded Recovery: How Afterschool Programs Drive Student

Progress”
Tuesday, March 12, 3:00 - 4:30 pm ET/12:00 - 1:30 pm PT

FUNDER-to-FUNDER CONVERSATION
“Investing in the Future: Philanthropy’s Role in Strategic Public Financing for Children”
Tuesday, March 19, 12:30 pm -2 pm ET/9:30 am - 11 a.m. PT

PARTNER
“The Power of Place: Embedding Two-Generation Approaches in Housing Developments”
Tuesday, March 19, 3:00 - 4:30 p.m. ET/12:00 - 1:30 p.m. PT
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