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Presenter Notes
Presentation Notes
District level – LEAs20% of $109B to be spent on learning recovery (afterschool/summer/ELT)Total = $22B State level - SEAs$1.22B set-aside for summer$1.22B set-aside for afterschool programs 5% set aside, $6.1B, for learning recovery (afterschool/summer/ELT)Total = $8.45 billion for afterschool/summer/ELTStates can expect a range of 3X to 7X your state funding for 21st CCLC to come through for afterschool/summerOf the 5.4, about 1.6 b was specifically for afterschool, 2.4 b was for summer and 1.3 b was for a combo of afterschool and summer 



Staffing and funding continue to top the list of 
concerns  for program providers



Nearly half of providers report that their cost for   in -
person services  increased in the las t year

Staffing costs 82%
Inflation 69%
Supplies 58%
Food 49%
Transportation 32%
Facility costs 30%
Other 3%

Reasons for the increase include:

Among providers reporting their cost-
per-child per week increased, 4 in 10 

said that it was by more than 10%



Recruiting and/or retaining staff remains 
difficult for programs

A majority of program providers 
continue to report hiring staff, 
retaining staff, or both is very or 
somewhat difficult:

Fall 2023    57%

Spring 2023 57%

Fall 2022 67%

Spring 2022 68%

Fall 2021 74%

Top 3 reasons for difficulties: 
1. Difficult to compete with salaries/wages offered by other companies 

(71%)
2. Staff burnout (57%)
3. Inability to offer more hours to staff (52%)

Increased hourly wages and/or salaries 60%
Provided additional PD opportunities 43%
Provided free childcare for staff 21%
Provided sign-on bonuses 18%
Created more full-time positions 17%
Provided additional paid time off 14%
Provided additional/new health and/or dental 
benefits 11%

Steps taken to attract/retain staff: 



http://www.afterschoolalliance.org/covid/partnerships.cfm

Presenter Notes
Presentation Notes
We know that the call to action is workingSchools, cities and states are investing federal education funds to partner with local afterschool and summer programs. To date we have nearly 500 examples of these investments on a map that we are partnering to populate�These are new funding streams, new resources going directly to support kids through afterschool and summer programs.Albany Public Schools, NY -  local RFP for CBOs to access district funds including enrichment, SEL, mentoring, health and wellness academic support and the artsCarbon, UT – Using about 20% of district ESSER funds to reinstate a previously successful afterschool program that had been ended due to lack of funding. The program focuses on a part of the community with some of the highest intergenerational poverty in the state and will provide academic support, transportation, meals, and additional wraparound support Saint Paul, MN – Substantial Community engagement process – plans for expanding afterschool courses course and curriculum, investing in community schools and social and emotional learningPhiladelphia, PA – working with CBOs to get funding to longstanding community partners Morris, NY – building upon successful 21st CCLC program in the area (CROP) and specific mention of sustainability “goal is that these programs will be able to continue after stimulus funding ends through the use of other grants and also be included in the general budget”

http://www.afterschoolalliance.org/covid/partnerships.cfm


Looking Ahead, Sustaining Investments 

What’s needed to 
sustain these 
investments? 

Presenter Notes
Presentation Notes
The pressure is on now We need to take as much advantage as possible of the remaining funds – recently states like AL and ID have both announced new rounds of state ESSER funding and we know that funds are still available at the district levelWe need to demonstrate that the current investments are working and are worth sustaining. Data like that being captured in ID, OK and GA – that shows both the range of services being provided to young people who would otherwise not have access and the benefits of participating are essential to elevate.



BOOST Year 2 Program Reach

• 1,000+ program sites in 112
of Georgia’s 159 counties

• 79,911 youth in the 2022-
2023 academic year 

• 86,924 youth in the 
summer of 2023 



Program Strategies

• Serving more or new youth
• New and more accessible 

locations
• Providing transportation
• Free programming
• Expanding program services 

and activities



25 Locations
3 Clubs in Prince William County

1 Club in Alexandria
4 Clubs in Fairfax County 

5 Clubs in DC 
8 Clubs in Prince George’s County 

3 Clubs in Montgomery County 
1 Club Online 

(Clubhouse @ Your House) 

10 BGCGW 
Clubs are 

School
Sites 

1

16 

2
K-8

School

High 
School

Middle 
Schools 

Elementary 
Schools 

Our Mission
Help boys and girls of all backgrounds, especially those who need us most, build confidence, develop character 
and acquire the skills needed to become productive, civic-minded, responsible adults.
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04

Need 

Connect

01 Determine Participant Need 
Determining need can be established by surveys, 
hosting focus groups, analyzing community 
demographics, and district wide priorities.

02 Navigate Fulfilling the Need
Once the need is identified, decide how will your 
organization use its resources to align with the 
school.  Many schools focus on Math and ELA.

03 Data Sharing Agreements/MOUs
Ensure that there is a clear contract for your 
services and the requirements you will need for 
your program to be successful.  BE specific. Execute 
data sharing agreements with school and parents. 
Parents must consent for the school to be on 
board.  

04 Connect with Key School Staff
It is important to have a relationship with several 

key school administrators and stakeholders.  Once 
key school staff are identified, determine a 

communication/meeting schedule. Ensure the 
vision is clearly defined.    

05 Partnership/Culture 
The relationship with the school should be a 

partnership.  The program should close the gap 
between the school day and after school. Identify 

opportunities to enhance the partnership.

06 Show Appreciation 
Supporting your program needs can be a heavy lift 

for schools.  Show your appreciation by recognizing 
their effort. Share results of the impact 

accomplished.

Academic Support Afterschool 





Questions & Discussion
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Upcoming GLR Learning Tuesdays Webinars:

gradelevelreading.net    @readingby3rd    #GLReading    #LearningTuesdays   #GLRKeepers   

Join us!

FUNDER-TO-FUNDER CONVERSATION
Investing in the Future: Philanthropy’s Role in Strategic Public Financing for Children
Tuesday, March 19, 12:30-2:00 pm ET/9:30−11:00 a.m. PT

GLR LEARNING TUESDAYS, PARTNER WEBINAR
The Power of Place: Embedding Two-Generation Approaches in Housing Developments
Tuesday, March 19, 3:00-4:30 pm ET/12−1:30 p.m. PT

GLR LEARNING TUESDAYS, PARTNER WEBINAR
Assessing Assessments: Ensuring Quality and Equity in Teacher Licensure
Tuesday, March 26, 13:00-4:30 pm ET/12−1:30 p.m. PT

GLR LEARNING TUESDAYS, KINDERGARTEN MATTERS
TBD
Tuesday, April 2, 3:00-4:30 pm ET/12−1:30 p.m. PT
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Presentation Notes
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