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Wichita Falls ISD

Early Childhood Matters Most!

Wichita Falls ISD



Why?Get everyone to the same starting line!



Wichita Falls, Texas and the WFISD

Regional City of 104,000 
residents serving a 12 county 
area of North Texas with medical, 
social, and governmental 
services. 

• 13,600 students enrolled
• 67% economically 

disadvantaged
• 9% English language learners
• 11.7% students with disabilities



Early Childhood Programs in WFISD
• Parents as Teachers – An in-home program where educators conduct regular 

home visits to educate the parent and the child participating in the program. 
Serving children from 0 to 5 years of age. (via Google Meet)

• ECSE (Early Childhood Special Education)-An in-home and at school program 
for 3 year olds. (in person and remote) 

• Head Start – A full day academic program serving 3 year olds and 4 year olds. 
(in person and remote)

• Pre-kindergarten - A full day academic program serving 4 year olds who meet 
specific eligibility criteria (in person and remote)

• Waterford’s Upstart-An online in-home program for 4 year olds that do not 
attend Head Start or Pre-K. (remote)

• Kindergarten-Full day in school program for 5 year olds. (in person and remote) 



63% on campus 8/20/20
88% on campus 5/1/21
92% attendance rate

2020-2021
Asynchronous PK to 5th grade

○ Daily opportunities for live interaction via Google Meet
○ Recorded lessons posted in Google Classroom
○ Weekly well checks for parents and students via Google Meet for remote 

learners
○ District provided Chromebooks and Verizon Mifis
○ December required unsuccessful students to return to campus

● 2021-2022
● All students required to be on campus

○ Mandatory minimum 30,mins of intervention a week for the school year for all 
unsuccessful students on STAAR

○ NWEA’s Map Growth BOY and EOY
○ Waterford Reading Academy and Waterford Upstart with WACS ‘BOY and EOY



WFISD Contacts
Mike Kuhrt – WFISD Superintendent
mkuhrt@wfisd.net
@Kuhrteous
#AASAEarlyEd

Dr. Travis Armstrong – Director of Early Learning
tdarmstrong@wfisd.net
@strongerinateam

mailto:mkuhrt@wfisd.net
mailto:tdarmstrong@wfisd.net


YCS Plan For Success- Timeline
March-May
● Listen and Learns
● Compassion Resilience Circles
● Create a Footprint in community
● YCS/Rotary Art Banner Project in 

the cIty of Ypsilanti
● Billboards
● Connect Parents and Partners
● Development of PL plans

May-June
● Boots on the Ground Phase I
● Ann Arbor Summer Festival 

Tiny Top Sponsor
● GLC planning /training
● Professional Learning
● Purchased a Diverse Literacy 

Library for every school
● Focus: Learning Just Is

June-August
● Boots on the Ground Phase II 

- Door to Door Canvassing
● Jazz in the Parking Lot
● Ice Cream Socials
● Personalized Learning Plans

September
● Back to School Bash
● Boots on the Ground Phase III
● Executive Cabinet Community 

Canvassing
● Acceleration for Excellence for All
● Leading with Equity in Front

https://docs.google.com/presentation/d/1F-sgXG2UMQBCvlDj74hDTK2QEQVZbS5UGDDFurNa5GA/edit?usp=sharing


YCS Learning Labs in partnership with Collaboration 
for Change

(3) Modes of Selected Instruction
1. Remote to In Person
2. In Person
3. Online all year

Learning Labs- Online and In 
Person- (Hamilton Crossing*, 
Parkridge, uniteSTEM)

Tuesday & Thursdays
1:00pm - 3:00pm
All Grades
Capacity: 12

*Residents only





Connecting with Parents and Partners

● The Ann Arbor Summer Festival 
Tiny Top concerts in the 48197 
& 48198 area are designed to go 
into communities and provide 
musical concerts.

● 3 site locations (Fireman’s 
Park, Ford Lake and Willow 
Park)

● Summer feeding program
● WMBK Movie (Drive-thru)
● Door to Door campaigning

○ Team promotion of 
reading and literacy 
through library cards and 
materials.  

○ Enrollment information 
about YCS

● YCS Team Leader plus 
volunteers/partners

Community Outreach

● Jazz in the Parking Lot
● Partner with 

organizations like the 
YDL, Growing 
Hope,WMBK, Black Men 
Read, Rotary, etc. to do 
team flyering and door to 
door marketing about 
both organizations with 
cool goodie bags for 
students plus enrollment 
packets.

Collaboration for Change

● Compassion Resilience 
Circles for parents and 
students

● IPads, headphones
● “At Home” School supplies
● EL In Home services and 

small groups
● High Dosage Tutoring
● High Scope Curriculum
● Professional Learning 

aligned to Literacy 
Essentials- Into English

● High Rigor/High Support-
Town Hall 

Activities/ Action





35 DAYS = 
140 HOURS =  

8,400 MINUTES = 

Experiential Project Based Learning, 
Standards Focused, FUN!

ACTIVE Participation



AMAZING Student Participation
Preschool 81 students
Kindergarten & 1st 237 students
2nd-5th Grades 369 students
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Plans for this year

27

● Re-engage our model - Principal, Instructional 
Coach, Climate and Culture Coach

● Grizzly Learning Enrichment- after school, 
EMU Bright Futures

● Increase site-based, job embedded 
professional learning

● High Dosage Tutoring- Michigan Educator 
Corp, Foster Grandparents, etc.

● Computer based supports- Imagine Reading, 
Imagine Math

● Continue to engage parents- F.A.C.E. 
conference, compassion resilience circles



From School Focused to Community 
Focused

Parents,Partners and Professionals - We ARE “Stronger Together”!



Questions & Discussion
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Upcoming GLR Learning Tuesdays Webinars:

gradelevelreading.net    @readingby3rd    #GLReading    #LearningTuesdays   #GLRKeepers   

Please Join Us!

FUNDER TO FUNDER CONVERSATION
Pandemics, Fires, Floods & More: Philanthropy Responds to Disasters Amidst Disasters
Tuesday, October 5, 12:30 p.m. ET/9:30 a.m. PT

LEARNING LOSS RECOVERY CHALLENGE
Trauma-Informed Practices & the Construction of The Deep Reading Brain
Tuesday, October 5, 3 p.m. ET/12 p.m. PT (60 minute session)
** Co-sponsored with Education Week and the Rollins Center for Language and Literacy **

CRUCIBLE OF PRACTICE
Reading Success by 4th Grade in Springfield, Massachusetts
Tuesday, October 12, 12:30 p.m. ET/9:30 a.m. PT

LEARNING LOSS RECOVERY CHALLENGE
Learning at Home and at School: Public Media Education Partnerships
Tuesday, October 5, 3 p.m. ET/12 p.m. PT (60 minute session)
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