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What is chronic absence?

Unexcused
absences

Chronic 
Absence

Chronic absence is different from truancy (unexcused absences only) or average daily 
attendance (how many students show up to school each day).

Chronic absence is missing so much school for any 
reason that a student is academically at risk.

Chronic absence is defined as missing 10 
percent or more of school for any reason.

Excused
absences

Suspensions



Why Does Attendance Every Day 
Matter for Young Learners 

➢ Students chronically absent in prek/K are more likely to be chronically absent in 
later grades and less likely to read and count proficiently by the end of third grade.

➢ Chronic early absence is associated with declines in educational engagement, social-
emotional development and executive functioning.

➢ Economically challenged students are especially affected as they have less access to 
resources to make up for the lost opportunities to learn.  

➢ A regular routine of attendance helps young children and their families become less 
anxious about school, connect to peers as well as teachers,  access resources and 
engage in learning. 



Our unprecedented attendance crisis now affects nearly 1 out of 3 students 

The number of 
chronically absent 
students grew from 
8,095,132 to 14,660,261. 
State data from 2022–
23 indicate rates 
remained high, with 
only a slight decline.



When a Student Misses 
School the Impact Ripples 2 out of 3 

students attend a 
school with 20% 

or more 
absenteeism 
(SY 2021-22)



The majority of elementary schools now face high and extreme levels of chronic absence 

Elementary Schools Middle Schools High Schools All Schools

2017-18 2021-22
2017-
18 2021-22 2017-18 2021-22 2017-18 2021-22

Percent of Schools with 30%+ or 
more chronically Absent 7% 38% 8% 40% 31% 56% 14% 43%

Percent of Schools with 20% or 
more Chronically Absent 18% 60% 22% 66% 50% 77% 28% 65%

Elementary Schools Middle Schools High Schools All Schools

2017-18 2021-22 2017-18 2021-22 2017-18 2021-22 2017-18 2021-22

Number of Schools with 30% or more  
Chronically Absent

3,550 19,828 1,353 6,430 6,433 11,778 12,493 39,890

Number of Schools with 20% or more  
Chronically Absent

9,233 31,362 3,640 10,541 10,474 16,126 24,912 60,379



Chronic Absence by Grade Span in California 
(2021-22 vs. 2022-23)

Source: CA Department of Education 

Stemming this wave 
must start in K (or prek) 



We Must Partner with Families to Ensure and Restore Positive Conditions 
for Learning 



Tier 3
Intensive

Intervention 

Tier 2 
Early Intervention                         

Tier 1
Universal Prevention

Foundational Supports 
That Promote Positive Conditions for Learning 

All Hands On Deck  Needed 
to Ensure A Tiered Approach 

All students and 
families

All students and families

Students missing 10 to 19 percent

Students missing 20 percent or more

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/


Early Matters Toolkit: 
Cultivating Engagement 
and Attendance in K

Schools and Districts 
a. Reach Out Before Kindergarten

b. Start with a Warm Welcome & 
Engagement

c. Partner with Families All Year Long 

d. Offer Supports to Reduce Health 
Related Absence

e. Establish Data-Informed Teams 

Communities: 
a. Engage Community Partners 
b. Organize Attendance Campaigns 

That Reach Families with Young 
Children 

Find it here: Early Matters

https://www.attendanceworks.org/resources/toolkits/integrating-attendance-into-kindergarten-transition-2/


Why does family engagement 
have such an essential role in 

improving attendance?



What have been your most effective 
strategies to engage famillies in 

improving attendance? How have they 
made a difference?



Mindset Shifts

From…
●Punitive
●Compliance
●What happens when you 
don’t come to school

To…
●Positive
●Opportunity to learn
●What happens when you 
do come to school

This creates an 
environment that 

strengthens family/school 
partnerships



● Social media posts
● Posters in schools and community locations
● Parent communication resources

○Academic calendar magnet
○Flyers
○ Caring Conversations Training

● Monitoring and sharing of data
● Celebrating improvement
● Activities to promote belonging (K-5 Friday morning greeters)
● Note cards with personalized messages

Southeast Polk Campaign





The Impact of Attendance

●Early Literacy District Data
○73% of Southeast Polk K-1 students were at or above benchmark on 

the measure of early literacy.
○21% of K-1 students were chronically absent in the 2022-2023 school 

year
○Of those on track for attendance, the percent at or above 

benchmark…

86%
○Of those chronically absent, the percent at or above benchmark…

60%



Attendance Data - Cornelius Elementary

Sept 2019-March 12, 2020 93.57%

2020-2021 (online/April ‘24 hybrid) 92.29%

2021-2022 90.56%

2022-2023 90.03%

2023-2024 (to date) 92.11%



Effective Strategies to Engage Families: Prevention

Focus on Attendance in Principal’s Summer Family Letter - Students get 15 sick days and no vacation 
days - use your Thanksgiving break, winter break, spring break, and summer break as vacation days.



Effective Strategies to Engage Families: Prevention

Preventative Letter sent out in 
September - for families who 
struggled with attendance last 
year…compassionate, 
empathetic, and informative 
about the benefits of good 
attendance.



Effective Strategies: Making Connections

For students with less than 80% attendance rate:
-Phone call home from the case manager - what’s going 
on and how can we help?
-Phone call home from the principal - what’s going on 
and how can we help?
-Parent conference - print out attendance data for 
parents & discuss what’s going on and how can we help.



Effective Strategies: Student Empathy Interviews

Interview Q’s- Tell me about a time you were EXCITED 
to come to school. Tell me about a day you WEREN’T 
EXCITED to come to school. What would help you want to 
come to school more?



Effective Strategies: Letters, Home Visits, Meetings

-Formal attendance letter with 
attendance data sent home

-Home Visit by attendance team

-Family Meeting with the 
principal to strategize



Effective Strategies to Engage Families: Automatic

All students’ families receive:
An autodialer call and an auto email - goes out 
automatically with each absence daily



Effective Strategies to Engage Families: Personal Touch

The Pre-K teachers send a short video 
of the whole class saying, “We miss 
you!” to the family of the student who 
is absent. That motivates students to 
come back to see their friends.

Texting parents works wonders -
everyone can check texts, even if they 
don’t answer their phone or check their 
voicemails or emails.  Texts have 100% 
open rate.



LEAP: A Tier II Intervention

14 districts 
in Connecticut receive LEAP funding.

LEAP is a Connecticut State Department of 
Education research-based, relational home 

visit model proven to increase student 
attendance and family engagement. 



How Would you Describe 
the LEAP Model?

Cornerstones to LEAP Approach

Trusting Relationships

Flexible

Collaborative

Culturally Responsive

Voluntary for All

Data Driven

Operational Components

Tier II Intervention  

Multiple Visits Focused on Relationships

Data Informed

Professional Development Hub 

Home Visitors from the School or Community

Delivery System & Structures



Data from CCERC Study 

● Visits that were made in-person had more impact than virtual visits or phone calls

○ 1 month after the initial home visit = 4 % point increase in attendance

○ 6 months after the initial home visit = 10 % point increase PK to Gr. 5 

○ 6 months after the initial home visit = 20 % point increase for Gr. 6-12

● Results did not differ based on:

○ Title of personnel conducting the home visit (certified/non-certified)

○ Whether the home visitor was from the school/district or from a community-based organization



Did The Evaluation Uncover 
Unexpected Benefits…yes!

● Family-School Relationships

● Engagement

● Achievement

● Belonging

● Gratitude

● Attendance*

Full CCERC Report: 
An Evaluation of the Effectiveness of Home Visits for Re-Engaging Stu]

https://portal.ct.gov/-/media/CCERC/Reports/CCERC-Report-LEAP_FINAL.pdf


What does it take to equip schools & 
staff to adopt those strategies?



Delaware 
Elementary

●About Delaware: 
○426 Students PK-5
○48%(203 students)Free and 

Reduced 
○17% (66 students) of 

students with an IEP
○11% (45 Students) served in 

the ESOL program



The Impact of Attendance 
Delaware 
Elementary

Chronic Absenteeism 21-
22

Chronic Absenteeism 22-
23

ISASP Results

K 28%

1 21%

2 30%

3 27%

4 23%

5 28%



The Impact of Attendance 
Delaware 
Elementary

Chronic Absenteeism 21-
22

Chronic Absenteeism 22-
23

ISASP Results

K 28% 16%

1 21% 12%

2 30% 15%

3 27% 24%

4 23% 23%

5 28% 23%



The Impact of Attendance 
Delaware 
Elementary

Chronic Absenteeism 21-
22

Chronic Absenteeism 22-
23

ISASP Results

K 28% 16%

(Increases in proficiency)

1 21% 12%

2 30% 15%

3 27% 24% ELA -5%

Math +10%

4 23% 23% ELA +4%

Math +3%

5 28% 23% ELA +3%

Math +18%
Science 9% 



Equip Schools & Staff to Adopt Strategies: Team Approach

Attendance Team meets weekly to look at 
attendance data for students who attend 
school at less than 90%. 

Assign a case manager - each member of 
the attendance team becomes a case 
manager for a grade level. Team consists of 
the school counselors, migrant liaison, 
student supervisor, the principal, and our 
district attendance liaison.



Equip Schools & Staff to Adopt Strategies: Process/Policy

Attendance Process or 
Policy - Create and agree 
upon an attendance policy 
or process to apply 
consistently across your 
school system. 



Equip Schools & Staff to Adopt Strategies: Share it!

Share the Attendance
Process or Policy - with 
your staff! At a staff 
meeting, in your handbook, 
in your newsletter, in an 
email.



Systems and Structures that 
Support LEAP Implementation

● Attendance Teams

● District & School Coordinators

● Data Collection/Monitoring

● Home Visit Log

● Community Partners

● Family & Student Voices



Just Published! 

The LEAP Effect

https://portal.ct.gov/-/media/SDE/Chronic-Absence/LEAP/The-LEAP-Effect.pdf


What is the role of community partners 
in carrying out this work?



State-level Commitment

● Long-standing state commitment to family engagement and improved 
student attendance.

● Integration and commitment to work across departments – cross-
departmental teams at the state level.

● Use of data to inform state-level investments and actions.



Attendance Results

• A student is “in attendance” if present for at 
least half of the instructional school day 

• Chronic absenteeism is missing at least 10 
percent of school days (e.g., 18 of 180 days)

• From 2021-22 to 2022-23, chronic 
absenteeism declined by 3.7 percent for all 
students and 5.5 percent among students 
with high needs

• Approximately 18,000 more students 
attended school regularly in 2022-23 as 
compared to in 2021-22

• Around 100,000 students were chronically 
absent in 2022-23

• For 2023-24, YTD rates as of October 2023 are 
heading in the right direction

44


