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Kindergarten Across the Country
• Only 19 states and DC require that children attend 

K
• Only 17 states and DC require full-day K; 39 require 

districts to offer half or full day
• Some states allow districts to charge tuition for full-

day K
• In many states, K is funded at a lower level than 1st 

grade
Education Commission of the States, 2020





Is more exposure to reading and math a negative 
change in kindergarten?
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Transforming Kindergarten
• A Pivotal Year: Kindergarten’s Important Role in 

Students’ Education 
• November 29, Play + Relationships + Academics: 

Teaching in the Ways Kindergartners Learn Best
• December 13, Learning from the Field: How States, 

Districts, and Educators are Transforming 
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The Readiness And
(Post) Pandemic Culture—

what we “see” is what we do



Question 2
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Why 
Engagement?



Too many 
older children 
are not 
engaged in 
learning.



Not Engaged 
(12/2019)

Not Very 
Engaged
(12/2019)

Engaged
(12/2019)

Very Engaged
(12/2019)

14% 31% 38% 19%
Not Engaged 
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Not Very 
Engaged
(12/2020)

Engaged
(12/2020)

Very Engaged
(12/2020)
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Engagement

2019

2020



Why 
Engagement 
Matters 



Studies find that when young people are engaged, they 
are more motivated, have higher grades, and are more 
likely to stay in school, and to go to college. 

Students who are actively engaged are also more likely 
to have positive relationships with other students, and 
less likely to get in trouble or to be depressed.
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What 
Did I 
Find?



Mistaken Beliefs
Alison Gopnik, DPhil

Life Skill:
Perspective Taking
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Life Skill:
Taking On Challenges

What Would Batman Do?
Stephanie M. Carlson, PhD
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Measuring EF Skills
Philip David Zelazo, PhD



Executive Functions (EF) skills are 
attentional skills used to achieve goals. 

These skills make it possible to:

Consider alternative perspectives and think 
flexibly in response to changing circumstances (cognitive flexibility); 

Keep information in mind so it can be used (working memory);

resist automatic and impulsive behaviors (inhibitory control) so that one can engage in 
goal-directed reasoning and problem solving; and

notice challenges, pause, step back, consider options, and put things into context before 
responding (reflection).



Executive Function Skills:

are predictive of achievement, health, 
wealth, and quality of life throughout 
life, often more so than IQ or 
socioeconomic status; and 

are more critical for school readiness 
than IQ or entry-level reading or 
math.

Why are Executive Function Skills Important?



Executive Function Skills:

are predictive of success throughout the school years from 
preschool through university (often more so than IQ).

There is abundant evidence that EFs are crucial for: 

• success in getting and keeping a job as well as career 
advancement; and  

• making and keeping friends, marital harmony, weight control, 
staying out of jail, and resisting substance abuse. 

Adults with better executive function skills report that they are:

• happier and have a better quality of life. 

Why are Executive Function Skills Important?



PRINCIPLES OFR 
PROMOTING
EF IN 
KINDERGARTEN



Principle 1: A Goal-Directed, Whole-Person Approach

The program is goal-directed, informed by child development 

knowledge, and has an asset-based and whole-person approach (calls 

upon social, emotional, and cognitive capacities to pursue goals) that 

helps children and adolescents become self-directed, engaged learners.



Principle 2: Steadfast, Well-Founded Belief in the Program

The people facilitating the program deeply believe in and care about the 

efficacy of the program and in the children and adolescents they serve.



Principle 3: 
Genuine Commitment to Creating a Community of 
Learners

The people facilitating the program are ongoing learners themselves and 

see their role as helping children learn, inspiring a commitment and 

investment in learning, and as serving as role models.



Principle 4: Intentionality in Meeting the Needs of All

The people in the program—facilitators and students alike—work 

intentionally to create environments where Basic Needs (like belonging, 

support, autonomy, respect, competence, challenge, identity, and purpose) 

are met and positive mindsets are fostered.



Principle 5: 
A Relevant and Challenging Learning Environment

The activities are meaningful, real-world activities that provide 

opportunities to use and challenge executive function skills in new 

and different ways.



Principle 6: Reflection and Application of Skills

The activities are structured to help children and adolescents become 

aware of the executive function skills they're using, consider how 

these skills can be applied and improved, and reflect on how 

mistakes offer learning opportunities.



Principle 7: Prioritizing Well-Being

The program, its people, and its activities promote the well-being 

of all involved, providing times of joy, reducing feelings of stress and 

loneliness, and inspiring self-confidence, pride, and compassion.



Question 3



PS: Autonomy Supportive Teaching/ 
Caregiving 
Makes a Difference….
in the development of children’s 
executive function (EF) skills.

Autonomy Supportive Caregiving…

is predictive of children’s EF 
skills beyond parents own
EF skills; and

can be taught.



SKILL-
BUILDING
STRATEGIES
The essence of 
Skill-Building 
Strategies is that 
adults help children 
learn to solve problems 
themselves, in contrast 
to standing back and 
doing nothing or 
stepping in and fixing 
problems for children.

Check in on yourself.
Try to figure out why you are reacting to this situation as you are. What is the meaning of this 
situation for you.

Our reactions to our children affects how children respond

Take your child’s view
Try to figure out why the child might be behaving this way, what their goals seem to be, and about 
what they can and can’t do, developmentally. Then, respond with this understanding in mind, 
including how the child learns best.

Share reasons
Explain your point of view—what is expected and why. You are predictable and share reasons and 
limits in ways that promote child in taking an active role.

Problem Solve Together and Provide Choices
Invite your adolescent to play an active role by engaging in joint problem solving including by 
suggesting choices, versus fixing things for your child.
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(Image from Cutting, Bailey, Barquero, & Aboud, 2015)
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Risk Factors
• Poverty

• Maternal education level

• Maternal mental health

• Mobility

• Trauma & Prolonged Stress

• Neighborhood dangerousness

• Violence

• Structural racism

Developmental Outcomes

• Executive function

• Cognition

• Behavior

• Language

• Academic achievement

















Questions & Discussion
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Upcoming GLR Learning Tuesdays Webinars:

gradelevelreading.net    @readingby3rd    #GLReading    #LearningTuesdays   #GLRKeepers   

Join us!

LEARNING LOSS RECOVERY CHALLENGE
What’s Next? Identifying & Advancing Initiatives to Accelerate Learning Recovery
Tuesday, November 1, 3−4:30 p.m. ET/12−1:30 p.m. PT

CRUCIBLE OF PRACTICE SALONS – SPECIAL ELECTION DAY REBROADCAST ON YOUTUBE
Readers to Leaders: Empowering Community in Dalton-Whitfield County, Georgia
Tuesday, November 8, 12:30−2:00 p.m. ET/9:30−11:00 a.m. PT

ELECTION DAY SPECIAL
Topic TBD
Tuesday, November 8, 3−4:30 p.m. ET/12−1:30 p.m. PT

FUNDER-TO-FUNDER CONVERSATION
Professional Development for Early Learning Environments
Co-sponsored by Overdeck Family Foundation
Tuesday, November 15, 12:30−2 p.m. ET/9:30−11 a.m. PT
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