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High-Dosage Tutoring (HDT) Models

North Carolina Education Corps (NCEC)

e Established by the State Board of Education and the Governor’s Office
* Transitioned to a 501c3 nonprofit
e Tutors focus on K-3 foundational reading skills

e Tutors are trained in the science of reading and evidence-based literacy
practices

e Governor recently committed additional federal funding to recruit, train and
place tutors throughout the state



High-Dosage Tutoring (HDT) Models

Tennessee ALL Corps

 State leaders established with COVID-19 funding

e A grant match approach is used to support tutoring in combination with
summer programming

* Developed supporting resources to recruit, equip and train tutors
—Early Literacy Guide includes explicit instructional routines
e TN DOE has committed additional S50 million to expand the HDT program



High-Dosage Tutoring (HDT) Models

District of Columbia

Developed a HDT Implementation Guide for Local Education Agencies (LEAS)

Established High-Impact Tutoring (HIT) grants

Focus on at-risk students and students who experienced disrupted
instruction during the pandemic

A portion of funding is earmarked for program evaluation services, including
a multi-year evaluation of effectiveness



Considerations for an Effective HDT Initiative ok

1.Allocate Sufficient Time

2.Provide Training and Development

3.Make Intentional Decisions Based on Data
4.Focus on Continuous Improvement and Feedback

5.Celebrate Achievement and Share Successes
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Growth Trajectory &Implementation

® Growth trajectory - three phases:
O Start up, sure up, scale up

® 30 partners for this coming year - sample set:
O Statewide, tier mix; test in-person, virtual, vols

® High-level metrics
O # ofstudents reached
O Student growth
O Relationships formed and sustained

JOHN-PAUL
SMITH

Executive Director



https://www.linkedin.com/in/johnpaulcsmith/

Growth Trajectory - Timeline

15



Growth Trajectory - Organizational Progress
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Growth Trajectory - Corps Members

17



Growth Trajectory — Funding (and Financing Strategies)
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Growth Trajectory - Training
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Growth Trajectory - Challenges/ Risks
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Growth Trajectory - Number of Tutors
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Implementation - High-Impact Tutoring Model

Grounded in the research of the
National Student Support Accelerator,

our tutors work with students:

Ilor up to L3 students consistently
3x/ week, 30+ minute per session

Using standards-aligned curriculum
Monitoring student progress &skills

Benefiting from coaching/ oversight
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Implementation — collaboration between NCEC and schools
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Implementation
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Recruiting

We recruit everyday citizens from all walks of life, including:
® College students
® Stayat home caregivers
® Retirees

Requires:
® Wholesale &retail marketing
® Air game and ground game

® Time and resources
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Measuring Effectiveness - Grounded in Research and Experience

® Three-year mixed-methods program evaluation conducted by NC State
University's Friday Institute and Duke’ Social Science Research Institute
® Tutor log built by Littera

® Ongoing, informal feedback from partners
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Measuring Effectiveness — Mixed-Methods Program Evaluation

Building a foundation for growth between now
and Sept 2024

® Partner with >35 PSUs (critical mass)

® Support 250 corps members this year (21-
22),500 next, LOOO after

® program evaluation to drive continuous
improvement
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Measuring Effectiveness — Littera Tutor Log for Continuous Feedback

Weve worked with Littera Education to build a mobile tutor log app.

® Match tutors and students
® Track session information
® Students, skills, time

® Collect feedback regularly
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https://www.litteraeducation.com/

On Sustainability and the Size of the Problem

Heres what were dealing
with in North Carolina

(Source: NC DPI)

® Pay now or pay later
® Teachersdont have time
® High-impact tutors,

braided funding
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edtrust.org

Source:
https://edtrust.org/resource
/targeted-intensive-

tutorinﬁ/



Questions & Discussion



Upcoming GLR Learning Tuesdays Webinars:

CRUCIBLE OF PRACTICE SALON
LEARNING LOSS RECOVERY CHALLENGE
FUNDER-TO-FUNDER CONVERSATION

LEARNING LOSS RECOVERY CHALLENGE

Please Join Us!
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