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High-Dosage Tutoring  (HDT) Models
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North Carolina Education Corps (NCEC)
• Established by the State Board of Education and the Governor’s Office
• Transitioned to a 501c3 nonprofit
• Tutors focus on K-3 foundational reading skills
• Tutors are trained in the science of reading and evidence-based literacy 

practices
• Governor recently committed additional federal funding to recruit, train and 

place tutors throughout the state
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High-Dosage Tutoring (HDT) Models
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Tennessee ALL Corps
• State leaders established with COVID-19 funding
• A grant match approach is used to support tutoring in combination with 

summer programming
• Developed supporting resources to recruit, equip and train tutors

–Early Literacy Guide includes explicit instructional routines
• TN DOE has committed additional $50 million to expand the HDT program
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High-Dosage Tutoring (HDT) Models

10

District of Columbia
• Developed a HDT Implementation Guide for Local Education Agencies (LEAs)
• Established High-Impact Tutoring (HIT) grants
• Focus on at-risk students and students who experienced disrupted 

instruction during the pandemic
• A portion of funding is earmarked for program evaluation services, including 

a multi-year evaluation of effectiveness
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Considerations for an Effective HDT Initiative
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1.Allocate Sufficient Time

2.Provide Training and Development

3.Make Intentional Decisions Based on Data

4.Focus on Continuous Improvement and Feedback

5.Celebrate Achievement and Share Successes
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Thank You!

Casey Taylor
Policy Director, Early Literacy

casey@excelined.org
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• Growth t rajectory - three phases:
○ Star t  up, sure  up, scale  up

• 30  partners for  this coming year  - sample set :
○ Statewide, t ier  mix; test  in- person, vir tual, vols

• High- level metr ics
○ #  of students reached
○ Student  growth
○ Relat ionships formed and sustained

Gr owt h  Tr aject or y & Im plem en t at ion

https://www.linkedin.com/in/johnpaulcsmith/


Gr owt h  Tr aject or y - Tim elin e
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Gr owt h  Tr aject or y - Or gan izat ion al Pr ogr ess
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Gr owt h  Tr aject or y - Cor ps Mem ber s
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Gr owt h  Tr aject or y – Fun din g (an d Fin an cin g St r at egies)
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Gr owt h  Tr aject or y - Tr ain in g
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Gr owt h  Tr aject or y - Challen ges/ Risks
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Gr owt h  Tr aject or y - Num ber  of Tu t or s
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Grounded in  the research of the 

Nat ional Student  Support  Accelerator , 

our  tutors work with students:

• 1:1 or  up to 1:3 students consistent ly

• 3x/ week, 30+ minute  per  session

• Using standards- aligned curr iculum

• Monitor ing student  progress & skills

• Benefit ing from coaching/ oversight  

Im plem en t at ion  - High- Im pact  Tu t or in g Model
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Im plem en t at ion  – collabor at ion  bet ween  NCEC an d schools
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Im plem en t at ion
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We recruit  everyday cit izens from all walks of life , including:

• College students

• Stay at  home caregivers

• Ret irees

Requires:

• Wholesale  & retail market ing

• Air game and ground game

• Time and resources

Recr u it in g
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• Three- year  mixed- methods program evaluat ion  conducted by NC State  

University's Friday Inst itute  and Duke’s Social Science Research Inst itute

• Tutor  log built  by Lit tera

• Ongoing, informal feedback from partners

Measur in g Effect iven ess - Gr oun ded in  Resear ch  an d Exper ien ce 
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Measur in g Effect iven ess – Mixed- Met hods Pr ogr am  Evaluat ion
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Buildin g a foun dat ion  for  gr owt h  bet ween  n ow 
an d Sept  20 24

• Partner  with ≥35 PSUs (cr it ical mass)

• Support  250  corps members this year  (’21-
’22), 500  next , 1,000  after

• Program evaluat ion  to dr ive cont inuous 
improvement



We’ve worked with Lit tera Educat ion to build  a mobile  tutor  log app.

• Match tutors and students

• Track session  informat ion

• Students, skills, t ime

• Collect  feedback regular ly

Measur in g Effect iven ess – Lit t er a Tu t or  Log for  Con t in uous Feedback
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https://www.litteraeducation.com/


Here’s what  we’re  dealing 

with in  North Carolina 

(Source: NC DPI)

• Pay now or  pay later

• Teachers don’t  have t ime

• High- impact  tutors, 

braided funding

On  Sust ain abilit y an d t he Size of t he Pr oblem
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edtrust.org

Source: 
https://edtrust.org/resource
/targeted-intensive-
tutoring/



Questions & Discussion
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Upcoming GLR Learning Tuesdays Webinars:
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Please Join Us!

CRUCIBLE OF PRACTICE SALON
Inspiring Learning in Everyday Places
Tuesday, June 14, 12:30−2:00 p.m. ET/9:30−11:00 a.m. PT

LEARNING LOSS RECOVERY CHALLENGE
Stabilizing the Early Care and Education Workforce: Increasing Compensation ASAP
Tuesday, June 14 3−4:30 p.m. ET/12−1:30 p.m. PT

FUNDER-TO-FUNDER CONVERSATION
Convening for Greater Impact: More Than Money Philanthropy
Tuesday, June 21, 12:30−2:00 p.m. ET/9:30−11:00 a.m. PT

LEARNING LOSS RECOVERY CHALLENGE
Smarter Investments for Durable Change
Tuesday, June 21, 3−4:30 p.m. ET/12−1:30 p.m. PT
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