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Early Childhood @ EDC

With a commitment to addressing disparities and ensuring equity, EDC promotes the overall health,
development, and early learning of children—from before birth throughout childhood. Our work informs the field,
supports families and caregivers, builds the capacity of organizations and people, and advances effective policy.
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EDC has a deep history of advancing evidence based research, evaluation, systems building, policy analysis, and training and technical assistance services in support of the early childhood field. 
EDc's commitment to the early childhood work dates back to the organizaitons founding in 1958 
We are a global organization working in all 50 states and Asia, Africa, and Latin America
Specific to early childhood EDc has over 50 early childhood projects and over 80 staff committed to this work
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THE FUNDAMENTAL eo9°
CHALLENGE OF POVERTY ..‘
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450/ of U.S. children under 6
0 live in low-income families
The full achievement gap is

present when children enter
Kindergarten
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There is now a consensus, among experts, among policymakers, and among the public, that if we are going to address the challenges of poverty, it's better to start early

Yet how we address the early years is important.  it’s important to understand the challenges of our current systems and how they work together and how they don't work together. 


Barrier to Improvement:
FRAGMENTATION

 0-5/K-12

 Education / Health
Social Services

 Public / Private
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The Early Childhood—Elementary School
Continuum

10 years
9 years
8 years
7 years Early Elementary
6 years
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Community
Schools and
Comprehensive
Services
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ALL CHILDREN

All Children Learn & Thrive

LEARN AN D TH RIVE Building First 10 Schools and

Communities

Building First 10 Schools and Communities

Funder: Heising-Simons Foundation

First10.org
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Don’t worry about “First 10.” 


First 10 is Growing

Maine: State and local First 10 teams

Pennsylvania: Community, county, and regional initiatives

Rhode Island: Transition to Kindergarten leading to First 10 communities

Alabama: State and Local First 10 and Transition to Kindergarten initiative

Michigan: First 10 pilot project in several urban and rural communities

Kellogg Foundation grant: First 10 Network
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As I share this frameworkk, it seems very consistent with First 8 Memphis. I’ll try to make some of those connections as we go. 
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Educational and Racial Equity
and the Whole Child

All
Children Learn

and Thrive
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Mutually-Reinforcing Collaboration

Effective Schools

All

Children Learn
and Thrive

Strong Families Healthy Communities
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First 10 Community Partnership

Local Government
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First 10 Community School Hub

Families with
Young Children

Health Early Childhood
Services Centers & Head
First 10 Start Programs
School
Hub
Social Family Childcare
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First 10 Community Partnership with Hubs
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3 strategies
Coherent package across the EC and elementary school years. 


Effective Schools

All

Children Learn
and Thrive
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Strong Families Healthy Communities
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3 strategies
Coherent package across the EC and elementary school years. 
Overlap with your work in Memphis. 


Transition Connections and Process

Four Types of Connections

School-Child

School-Family

Program-School

School-Community
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Mention Russellvillve. 
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All

Children Learn
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Strong Families Healthy Communities
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Referral systems 
Deepening partnerships with health and social service providers
First 10 community schools serving as hubs for families
Family navigators like the one Our panelists from EP will be talking out  
And 


School-Connected Play and Learn Groups

Caregivers and children * Implemented as a series

o Including family childcare providers « Three key connections

Developmentally-appropriate activities o Peers

o Health and social services

Trusting relationships
o Schools

Caregiver learning
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York City Virtual Play and Learn
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Parent participation in design and leadership development 
Strong relationships with culturally-specific groups 
Family engagement across the First 10 continuum 
Community family engagement definition 
Community needs assessment of parenting programs 
Community-wide parenting campaign: The Basics (Born Ready) 


The Basics

Maximize Love,
Manage Stress

* Five fun, simple, and powerful
ways that every family can give
every child a strong start.

Talk, Sing, and Point

* Encompass most of what experts
say is important for development
from birth to age three.

Count, Group, and
Compare

Explore through
Movement and Play

* Find a 4-minute video on each
Basic at TheBasics.org

Read and Discuss
Stories

B yee

. The

&

Basics www.TheBasics.org
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[Review this slide, then let the audience vote on one of the five videos to watch]
The Basics are five, fun, simple, and powerful ways that every family can give every child a strong start beginning from birth.
They encompass most of what experts say is important for development during the first few years.
The Basics are free; they don’t require fancy toys; and they don’t take any extra time. It’s about how families use the time they are already spending with their children during everyday routines.
When you have a moment, one of the best ways to learn more about the Basics is to watch the set of core videos available online, where you’ll find a short video on each of the five. There are also tips sheets and other resources that you and your team can review 
[Let the audience vote on one of the five videos to watch. Skip this step if there isn’t enough time.]


http://bostonbasics.org/

Socioecological Saturation

Health

e T Centers and
Hospitals

Schools
\ / Libraries
CAREGIVER &

. \
Housing & CHILD —  Government

Developments Agencies and

Service Providers
Barbers and /

\ Faith-Based
Beauticians

Organizations

ﬁiﬁﬁﬁ f \e/

Early Care and ah Homeless
Education n Shelters
Employers

—l

The
Basics

www.TheBasics.org


Presenter Notes
Presentation Notes
Almost all newer 8 communities are doing the basics. 
Lebanon County is a leader in this work. Has an official Basics campaign underway. Lancaster County is also rolling out county wide. 

Holly Dolan. Lebanon 


A term for this approach is “socioecological saturation.” Each of us lives in a social ecology surrounded by people and norms that affect our attitudes and behavior. Our goal is to saturate the social ecologies of parents and caregivers so that they encounter the Basics in the places they already spend time, from people and sources that they already trust.
Each type of institution on this slide is a place for sharing the Basics. 
The vision is that sharing the Basics becomes a ROUTINE part of work in each of these settings. That means that implementation will look different from place to place. At a health center, doctors, nurses, and medical assistants might discuss the Basics, model them, and share resources during visits; the videos might play on a waiting room television. A home visitor might show and discuss the videos with clients. A large employer might integrate Basics resources into supports for employees taking parental leave. 
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Structures 
Steering Committee and work groups 
Needs assessment. Assessing and honoring work currently underways. and data to identify needs and the strategies that will most effectively address that need
Creating a coherent, focused plan
Our plan always include performance goals as well as interim measures 
Managing the effective implementation of our strategies through plan management 
Monthly plan management meetings 
Use of implementation benchmarks and formal evaluation 



Provide Strategic Leadership and Ongoing
Assessment

Effective use of strategic plans and plan management

Monthly plan management meetings

Senior leadership and steering committee meetings

Use of implementation benchmarks to monitor progress and make adjustments
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The First 10 Framework
Effective Schools
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The First 10 Theory of Action
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A partnership with the goal that all children learn and thrive. 
Focused plan to drive three broad collaborative strategies
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Questions & Discussion



Upcoming GLR Learning Tuesdays Webinars:

LEARNING LOSS RECOVERY CHALLENGE
Learning From the Bright Spots: Examining Student Achievement Data During COVID-19
Tuesday, September 27, 3:00 - 4:30 p.m. ET/12:00 - 1:30 p.m. PT

FUNDER-TO-FUNDER WORKSHOP

Discovering Pathways to Astonishing Success in Connectivity
Co-sponsored by The Patterson Foundation

Tuesday, October 4, 12:30 - 1:30 p.m. ET/9:00 — 11:00 a.m. PT

LEARNING LOSS RECOVERY CHALLENGE

Getting Results With REACH: A Model for Successful Learning Loss Recovery
Co-sponsored by Foundations, Inc.

Tuesday, October 4, 3:00 - 4:30 p.m. ET/12:00 - 1:30 p.m. PT

CRUCIBLE OF PRACTICE SALON
Bringing Dolly Parton’s Imagination Library to Every County
Tuesday, October 11, 12:30 - 2:00 p.m. ET/9:00 — 11:00 a.m. PT

LEARNING LOSS RECOVERY CHALLENGE
Engage Every Student: Building Community Connections to Expand OST Access

Tuesday, October 11, 3:00 - 4:30 p.m. ET/12:00 — 1:30 a.m. PT oIk
Learning
Tuesdays

We hope you can join us!
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