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MiSsion Acceleration 





National Student Support Accelerator, 2021



• Substantial time each week 
• Sustained and strong relationships between students
and their tutors
• Close monitoring of student knowledge and skills
• Alignment with grade-level curriculum
• Oversight of tutors to assure quality interactions

Characteristics of 

High-Impact Tutoring Programs



•Voyager Passport® provides comprehensive, explicit,

and systematic instruction in the five essential

components of reading and includes language and

writing

•Highest ESSA Rating for Evidence – Tier 1: Strong

•Lessons are intended for Tier 2 Instruction (30 minutes

per day)

•Formative Assessment Checkpoints for checking

growth in fluency and comprehension

Tutoring Content 

 Using the Science of

Teaching Reading









Consistent Small Group Instruction 
Intervention Design 
Independent Reading Level Practice
Ongoing Support for Academic Guides, Site
Supervisors
Data to Drive Decision Making
Connections Formed between AG and Students

Keys to Our Success (so far!)



Working with

Community

Partners

Informing decisions

Variety of perspectives

Combining strengths

After-School Sites

Public School District

Universities & Colleges

Nonprofit Organizations

Roles & Value-Added

MiSsion Acceleration Partnerships



Meeting Community Needs

MiSsion Acceleration responds to the
unique needs of each community
participating across the state while
working towards a shared goal

Working hand-in-hand with the school
districts to build on the foundation they
are creating in the classroom

Need Prioritization



MiSsion Acceleration in Hattiesburg, Mississippi





What is Charger Time 
Why Charger Time Instead of Afterschool Program Options

Budget Concerns 
Access to Children Most in Need
Transportation
Attendance/Parental Convenience 
Smooth Transitions 

Implementing MiSsion Acceleration



Overcoming Challenges

Requesting Consent Forms
Educating parents on the program 
Providing flexible ways to submit consent forms 

Scheduling
Splitting days and times for academic guides to participate
Serving students outside of Charger Time 



Expanding The Model

Adding other schools in district to serve a greater number
of students
Serving students through Charger Time 
Connecting site supervisors to streamline the process
district wide  





•The students enjoy a relaxed vibe in a
special environment for learning.
•Student assessment data drives
instruction.
•Students are encouraged and rewarded
often for attendance and achievements.
•The MyOn program has encouraged
students to read more often with friendly
competitions and rewards.

How does this partnership

benefit children?  









Collect data on impact; provide feedback 
on design/ implementation; inform 
programmatic decisions for future scaling

EVALUATION DESIGN

Involved from post-award phase

Design/implementation; outcomes for 
students & academic guides; barriers & 
facilitators; scaling; dosage study

PURPOSE

TIMING

FOCUS



DATA COLLECTION

• Mixed methods, 
multi-phase design

• Surveys of Academic 
Guides

• Interviews & focus 
groups

• Dose-response 
analysis (STAR) 

• Cost-effectiveness 
analysis



LOGIC MODEL



EVIDENCE-BASED DESIGN

• Fryer (2016): High-dosage 
tutoring—defined as more than 
three days per week or at a rate 
of at least 50 hours over 36 
weeks—as one of the few 
school-based interventions with 
demonstrated large positive 
effects on reading achievement

• Increasing effectiveness as the 
number of sessions per week and
number of weeks increases 
(Nickow et al., 2020; Robinson et 
al., 2021)



EVIDENCE-BASED DESIGN

• Use of “paid volunteers” who are 
highly trained and provide 
support (Slavin & Steiner, 2020)

• DuBois et al. (2011): programs 
that have a mentoring 
component “show evidence of 
being able to affect multiple 
domains of youth functioning 
simultaneously and to improve 
selected outcomes of policy 
interest” such as academic 
achievement



MISSION ACCLERATION BY THE 
NUMBERS

8 sites 55 Academic 
Guides

200 scholars 
(28 participated in both 

cohorts)

164,128 
tutoring minutes

80 days of 
tutoring



KEY METRICS
Dosage 
(total minutes)

Tutoring Sessions
(Frequency & Total 
Number)

Attendance Rate

Group Size

Duration 
(minutes per session)

Format 
(in-person vs. virtual)

STAR Literacy Reading Score
(Unified SS & Grade Equivalent)

Setting 
(School or Community 
Organization)



KEY METRICS
Metric Summer 2021 Fall 2021

Average Dosage (minutes) 754 778

Session Frequency 2-4 days per week 3-4 days per week

Attendance Rate 53% (10 of 19 sessions) 57% (17 of 30 sessions)

Setting School or community 
organization

School or community 
organization

Group Size 1-8 1-5

Duration 73 minutes 51 minutes

Format In-person In-person or virtual

Average Reading Growth in 
Months

4 months in 7 weeks 4 months in 9 weeks



READING GROWTH BY SITE ( S u m m e r  

2 0 2 1 )



READING GROWTH BY SITE ( F a l l  2 0 2 1 )



LESSONS LEARNED/ KEY TAKEAWAYS

• On-site orientation is needed (implemented Fall 2021)
• Weekly check-in calls for academic guides, community leads, liaisons 

and site supervisors helps increase communication and community 
(implemented Fall 2021)

• Know and communicate non-negotiables of program design
• Relationship driven work at both the adult and scholar level
• Scripted intervention/ curriculum is key component for Academic 

Guide comfort and confidence







Questions & Discussion
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Upcoming GLR Learning Tuesdays Webinars:

gradelevelreading.net    @readingby3rd    #GLReading    #LearningTuesdays   

LEARNING LOSS RECOVERY CHALLENGE

Advancing Digital Equity to Support Powerful Learning

Tuesday, January 11, 3:00−4:30 p.m. ET/12:00−1:30 p.m. PT

LEARNING LOSS RECOVERY CHALLENGE

The Hurt Could Last a Lifetime: Data, Growing Gaps and Rays of Hope

Tuesday, January 18, 12:30−2:00 p.m. ET/9:30−11:00 a.m. PT

LEARNING LOSS RECOVERY CHALLENGE/PARTNER

How States and Communities Are Maximizing American Rescue Plan Funding for Kids in 

2022 and Beyond 

Tuesday, January 18, 3:00−4:00 p.m. ET/12:00−1:00 p.m. PT

LEARNING LOSS RECOVERY CHALLENGE/PARTNER

Families on Shaky Ground: Uncloaking ad Addressing the Realities of Persistent Instability

Tuesday, January 25, 3:00−4:30 p.m. ET/12:00−1:30 p.m. PT

Please Join Us!


