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United Way of 
Central Iowa

Crucible of Practice Panel Event 

“Backbone of GLR Coalitions”



Evolution of United to Thrive







Role of Equity





Early Childhood Success

Central Iowa children start 
out healthy and ready to learn.
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Early Childhood Success

Strategies
• Address barriers to prenatal care and improve birth outcomes

• Increase access to and availability to prevention, early identification, and 
early intervention services for children birth-5 years to promote healthy physical 
and mental development

• Increase access to and participation of children in a quality childcare or 
preschool settings that promote kindergarten readiness

• Advocacy: Policies and practices are implemented to improve Early 
Childhood systems and provide equitable access to central Iowans



Women United



Women United

• 30+ Founding Women created this affinity group 

to better align giving with passion

• Celebrating 20 years in central Iowa

• Over 500 donors committee $1.5 million dollars 

annually to support quality childcare and reading 

supports

• Women advocate, volunteer, elect investment in 

partners and connect as part of their membership



Impact of Supports

Women United initiated and founded a support 
team for a coalition of centers. Low-Income 
childcare centers have access to a team to 
support them in:

• Literacy Supports
• Developmental Screenings
• Mental Health Screenings
• Grant Process
• State and Federal Programs/re-imbursements



Advocacy Program 
Overview



Advocacy vs. 
Lobbying

Advocacy
Informing, educating or advancing for/against a public 
policy topic with stakeholders, the public or policymakers.

Lobbying
Directly engaging policymakers in a for/against position on 
a specific legislative action.



Effective 
Advocacy

Uniqueness

Trusted Resource

Consistent Relationship

Strong Advocates

Consistent Communications



Investment cabinet focused on early childhood 
education and health

Desire to create broad systems change

Created Women United Advocacy Committee

Drove early advocacy work:

• Low-income childcare centers reported lack of 
student readiness

• Helped advocate for uniform, statewide 
assessment

• Statewide Voluntary Preschool Program

Volunteers 
Lead 
Advocacy



Developing 
Our Agenda



Developing 
Our Agenda



Measures of Success

• RBA Collective Impact
• A framework for continual improvement

• Scorecard

• Use of data

• Data sharing requests



Results-Based Accountability

Developed by Mark Friedman and described in his book Trying Hard is Not Good Enough.

Result: Central Iowa 

children start out healthy 

and ready to learn.

How much did 

we do?

How well did 

we do it?

Is anyone 

better off?



Result: Central Iowa children start 
out healthy and ready to learn.

Strategies
• Address barriers to prenatal care and improve 

birth outcomes

• Increase access to and availability to prevention, 
early identification, and early intervention 
services for children birth-5 years to promote 
healthy physical and mental development

• Increase access to and participation of children 
in a quality childcare or preschool settings that 
promote kindergarten readiness

Indicators
• Infant Mortality

• Developmental Screening

• Quality Childcare

• Kindergarten Readiness



Data Collection

• Census Bureau

• State Department of Public Health

• State Department of Education

• Local School Districts – Data Sharing 
Agreements

• Funded Partners





Scorecard
Aggregate data – Community Level Progress







Integrated Partnerships





Based on 5-year average, per IDPH vital 
statistics 2003-2020.

The 2021 preliminary 
Iowa stillbirth rate is 
4.1 fetal deaths per 
1,000 live births. 

This is the second 
lowest Iowa stillbirth 
rate on record.

The African American 
stillbirth rate in Iowa 
decreased 39% in the 
first five years of our 
program.



● Our FREE app is available in 16 
languages: Amharic, Arabic, Burmese, 
Chinese, Dari, English, French, Haitian-
Creole, Hebrew, Hindi, Marshallese, 
Portuguese,  Russian, Spanish, Swahili 
and Vietnamese.

● Available for Apple and Android products

● Track Strength of movement

● Restart your session or delete a kick

● Set a daily reminder to Count the Kicks

● Review your kick-counting history

● Download your history to share with your 

provider, family or friends

● Count the Kicks with twins

● Track future pregnancies on the same 

profile

● Manage multiple devices registered to 

your account

● Available on Apple Watch



Expansion States

















30,000 
Students
Have received a 
vision screening6,500

Eye exams

5,400
Students have 

received 
eyeglasses





Out-of-School-Time Partnerships

Continuum of Services – Birth to Graduation 
and Beyond

Using Data to Inform Programming

Program Partnership with DMPS - Edmunds, 
Callanan, Roosevelt

Partnership with UWCI

Wrap-Around Support



Continuum of Services-
Birth to Graduation and 
Beyond



Wrap-
Around 
Services



Program Partnership 
with Des Moines 
Public Schools

Edmunds Elementary

Callanan Middle

Roosevelt High



Partnership with United Way of Central Iowa



Using Data to Inform 
Programming



Next steps...
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Upcoming GLR Learning Tuesdays Webinars:

gradelevelreading.net    @readingby3rd    #GLReading    #LearningTuesdays   

LEARNING LOSS RECOVERY CHALLENGE
Follow the Money: $190 Billion to Confront Challenges, Seize Opportunities 
Tuesday, December 13, 3:00−4:30 p.m. ET/12:00−1:30 p.m. PT

EARLY MATH/EARLY LITERACY  
Developing Math Joy & Identity Through Literature  
Wednesday, December 14, 3:00−4:30 p.m. ET/12:00−1:30 p.m. PT

(Special Rebroadcast Session)
LEARNING LOSS RECOVERY CHALLENGE
NAEP Scores: Behind and Beyond the Numbers 
Tuesday, December 20, 3:00−4:30 p.m. ET/12:00−1:30 p.m. PT


