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The Opportunity Culture Initiative
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Who We Are

Public Impact’s mission is 
to dramatically improve learning 
outcomes for all students, with a 
focus on low-income students, 
students of color, and other 
students whose needs have 
historically not been well met.

Students at Ranson IB Middle School

Charlotte-Mecklenburg Schools, NC 
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A National Initiative

OC School District

2021
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The Opportunity Culture Vision

Every educator has excellent 

career opportunities, through 

paid on-the-job learning and 

advancement opportunities.

Every student has excellent 

teaching, consistently.



Why do districts choose Opportunity Culture?

Solutions in Opportunity Culture Districts:

• Students learn more with consistent access to excellent teaching.
• Excellent teachers lead small teaching teams, for higher pay.
• Schools attract and retain top teaching talent.
• Team teachers collaborate and learn on the job, every day.
• Satisfaction increases as teams earn more for reaching more students.
• Teacher candidates receive a full year of paid clinical training.
• Paraprofessional roles are designed to support instruction.
• Principals drive changes in instruction.

Key:  

P = Principal

T = Excellent Teacher 

T = Teacher

V = Vacancy

RA = Reach Associate 

Parapro or Teacher 

Resident

Challenges Districts Face:

• Students don't have consistent access to gap-closing instruction.
• High-growth teachers reach no more students than other teachers.
• Teachers often work alone.
• Great teachers have little time to help peers excel.
• Students lose excellent teachers to jobs that pay more.
• Many new teachers sink when we need them to swim.
• High-dosage tutoring is not reaching enough students.
• HR directors and principals work relentlessly to fill vacancies.

These solutions are achieved within existing budgets.
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1. Reach more students with excellent teachers and their teams. 

2. Pay teachers more for extending their reach.

3. Fund pay within regular budgets.

4. Provide protected in-school time and clarity about how to use it for planning, 

collaboration, and development. 

5. Match authority and accountability to each person’s responsibilities.

Teams of teachers and school leaders 
adopt roles to:

Opportunity Culture Principles

Working within these principles, each school creates a school design that matches its context and needs.
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Roles to Extend Excellent Teaching to All

Team Reach Teacher
Teaches more students directly

Multi-Classroom Leader
Leads, co-plans, & analyzes data for teaching team

Observes, gives feedback and coaches team teachers

Co-teaches & models for team teachers

Continues to teach some portion of the time

Reach Associate or Resident
High level paraprofessional or teacher candidate
who supports Team Reach Teachers and 
Multi-Classroom Leaders
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Strong Learning Gains for MCL Teams
Research shows significant additional student learning,
comparable to having top-quartile teachers teamwide

Using the method suggested by Hanushek, E., et al., (2012) for translating effects to years.

Research from two studies compared Opportunity Culture (OC) and non-OC classrooms:: 
• Backes, B., & Hansen, M. (2018). Reaching Further and Learning More? CALDER Center.
• Wiseman, A., Gottlieb, J., & Kirksey, J. (2021). Program Evaluation of Public Impact’s 

Opportunity Culture Model. Texas Tech University.

These gains equate to 

an extra half-year of learning 

for students each year, 

on averageTeam teachers start 
here on average…

…and teach this well after 
joining an MCL team

77th percentile on average

50th 
Percentile*

Reading & 
Math

Reading
Math

66th-89th 
Percentile**

69th-85th
Percentile**

* Based on Backes & Hansen. ** Range of stat. sig. results across 2 studies (see right).
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High Teacher Satisfaction in OC Schools

Annual Opportunity Culture (OC) survey responses 2021

% Agree or Strongly Agree

I would like Opportunity Culture to continue in my 
school next year.

I agree that in OC teachers are held to high 
professional standards for delivering instruction.

I believe OC supports translate into improvements 
in instructional practice by teachers.

MCLs All OC Staff

90%

94% 96%

91%97%

98%

See full results at OpportunityCulture.org/dashboard
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Vehicle to Advance Ambitious Change

Opportunity Culture MCL-led teams offer a way to make 

it much more feasible to introduce and support change.

Council of 

Chief State 

School 

Officers

U.S. 

Department 

of Education

Center for 

American 

Progress

FutureEd McKinsey

Numerous organizations have recommended Opportunity Culture 

as a response to Covid “unfinished learning” and related challenges, including:

Systems and schools face big challenges they hope to 

meet with ambitious changes.

These changes must be implemented by teachers, who are 

working largely alone and under-supported, with a wide 

range of capacity. 

Chiefs for 

Change
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Interested in Learning More?

Explore our resources:

opportunityculture.org

Discuss potential fit in your context:

Stephanie Dean

stephanie.dean@publicimpact.com

















































Overview

•The Campaign is a collaborative effort by foundations, nonprofit 
partners, business leaders, government agencies, and 
communities across the city of Winchester to ensure that more 
children in low-income families succeed in school and graduate 
prepared for college, a career, and active citizenship. 

•The Campaign focuses on the critical predictor of school success 
and high school graduation – grade-level reading by the end of 
third grade – by addressing the complex set of factors that shape 
our students and their families.

•J2W Foundation is bringing the Campaign to Winchester and is 
helping to fund its launch and sustainment.

•Literacy Volunteers Winchester Area is acting as the backbone 
agency and overseeing the Campaign’s daily management.



Baseline Data (SY 21-22)





Our Growing List of Strategic 
Planning Participants…

Current Partner Agencies

Dept of Social Services



Monitoring and Evaluation



DOMAINS FOR SELF-REFLECTION & ASSESSMENT

Sustainability

Planning Mobilization

Leadership

Partnerships

Results

These are the core competencies that the coal i t ion needs to have in  order to make that happen:



• Stronger data-driven approach

• More consistent reporting to community

• Increased likelihood of greater impact

ALIGN ON TARGETS

• More engaged partners

• Better bridging between programs

• Stronger community mobilization

COORDINATE ACTIVITY

• Clearer identification of needs

• More alignment with community training / PD

• Stronger public-private funding partnerships

EXPAND CAPACITY

• Shared branding assets

• Stronger call to action

• More people mobilized

AMPLIFY THE MESSAGE

THE JOURNEY TO READING PROFICIENCY

VALUE 
TO THE 

COMMUNIT
Y

How the Campaign for  Grade-Level  
Reading Adds Value in  Winchester



THE JOURNEY TO READING 
PROFICIENCY

How the Winchester Campaign for  Grade -Level  Reading 
Supports Chi ldren and Famil ies

BORN 
HEALTHY

THRIVING BY AGE 
3

KINDERGARTEN READY

READING BY 3RD

GRADE

Dolly Parton Imagination Library

Prenatal parent education

Ready4K

Family Kits on School Attendance

High-Quality Preschool - VPI Expansion & Instructional Coaching Initiative

Coordinated Developmental Screening Initiative (in development)

Little Library Box system

Project Connect Readiness Fairs

Ready Rosie

Coordinated Home Visiting Program

Story Walk Program 

PreK-3 Summer & Afterschool Programs with Literacy & Language Development

WPS Attendance Interventions K-3

WPS Literacy Interventions K-3





































Smaller Group Discussions: Going Deeper

Room 1 Room 2
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Upcoming GLR Learning Tuesdays Webinars:

gradelevelreading.net    @readingby3rd    #GLReading    #LearningTuesdays   

LEARNING LOSS RECOVERY CHALLENGE
Co-sponsored by New America

“Creating Environments and Conditions for Thriving Kindergarteners”

Tuesday, February 14, 3:00−4:30 p.m. ET/12:00−1:30 p.m. PT

FUNDER TO FUNDER 
“Remake Learning: Philanthropic Opportunities for Enhancing Local Learning Landscapes”

Tuesday, February 21, 12:30−2:00 p.m. ET/9:30−11:00 a.m. PT

LEARNING LOSS RECOVERY CHALLENGE 
“Early Learning Innovation in a Time of Crisis”   

Tuesday, February 21, 3:00 – 4:30 p.m. ET/12:00-1:30 p.m. PT

LEARNING LOSS RECOVERY CHALLENGE 
“Preventing Burnout and #Resignation: Investing in Teacher Coaching and Support” 

Tuesday, February 28, 3:00 – 4:30 p.m. ET/12:00-1:30 p.m. PT


