
 
 
 
 
 
 
 
 
 
Context of ESSER Spending 
• Financial Trends in Local Schools’ Covid Aid Spending, FutureEd  
• Halftime for the K-12 stimulus: How are districts faring? McKinsey & Co   
• ARP ESSER: State and Local Educational Agency (LEA)/School District Plans, U.S. 

Dept of Ed 

Context on Teacher Retention & PD 
• 63% of educators consider leaving profession, K12 Dive  
• Teacher shortage shows signs of worsening in several states, K12 Dive  
• What Works—and What Doesn’t—in Teacher PD, EdWeek  

Mississippi Department of Education 
• Mississippi Department of Education  
• Dr. Carey Wright announces retirement after historic tenure of record student 

achievement in Mississippi  

National Board for Professional Teaching Standard 
• National Board for Professional Teaching Standards  
• National Board’s Five Core Propositions  
• Benefits of National Board Certification  
• Mississippi Early Literacy Study  
• Technology Integration for Mississippi Educators  
• Retaining South Carolina Teachers through National Board Certification 
• The Proven Impact of Board Certified Teachers on Student Achievement  

Opportunity Culture 
• Opportunity Culture  
• Opportunity Culture Teams Lead to Strong Student Learning Gains, Research Shows  
• Teachers Know Best: Teacher’s View on Professional Development, Gates 

Foundation  
• Research showing impact of teachers joining teams led by Multi-Classroom Leaders 

on student learning  

The New Teacher Center 
• New Teacher Center  
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• Optimal Learning Environment, K-12  
• Optimal Learning Environment, Early Education  

Teaching Lab 
• Teaching Lab  
• Teaching Lab Model  
• Taking Teacher Coaching to Scale, Education Next  
• Teaching lab presentation - see slide 8 for the time estimates for a coaching cycle  
• Building Better PL: How to Strengthen Teacher Learning, Annenberg Institute at 

Brown University   

Alabama State Department of Education 
• Alabama State Department of Education, “Alabama Achieves”  
• Quick Links to Support the Alabama Literacy Act Implementation  
• Alabama Coaching Framework  
• Alabama Reading Initiative (ARI) Reading Specialist Job Description  
• Archived ARI Literacy Leadership Monthly Newsletters  
• ARI Resource Padlet  
• ARI Structure of Support  

Charlotte-Mecklenburg Schools 
• Charlotte-Mecklenburg Schools  
• Teacher Leader Pathways  
• Department of Teacher Leadership  
• North Carolina Department of Public Instruction (NCDPI)  

Additional Resources 
• Creativity from Necessity: A Practical Toolkit for Leaders to Address Teacher 

Shortages, Bellwether  
• The Evocative Coaching model  
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