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COMMONLIT is best 

known for operating 

CommonLit.org which has 

become a go-to free 

resource for educators.
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CommonLit.org is a free supplementary online reading program 

featuring thousands of lessons in English and Spanish for grades 

3-12. We also operate CommonLit Español, a core staple to 

support Spanish immersion classrooms in the U.S. and regular 

ELA instruction in Latin America.

http://www.commonlit.org/
http://www.commonlit.org/es
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REGISTERED STUDENTS BY SCHOOL YEAR
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COMMONLIT 360 IS A FULL ACADEMIC PROGRAM

CommonLit has developed a full, affordable, 

and highly effective academic program for 

schools and districts to adopt. 

CommonLit 360 builds school and district 

capacity to implement strong and 

sustainable reading programs through:

1) High-quality, aligned, openly-licensed 

ELA curriculum (FREE);

2) Aligned interim/growth assessments;

3) Meaningful performance data to inform 

differentiation and support;

4) Professional development to help 

teachers use best practices in reading 

and writing instruction. 
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Growth 
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High-Quality Full-Year OER Curriculum 

The CommonLit curriculum will remain free

for all teachers and students. 
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https://blog.commonlit.org/the-instructional-design-behind-commonlits-viral-reading-program-f906ce7c311e


What is Waterford Upstart?

• An in-home kindergarten readiness program that uses technology, supported by 
parents

• Delivers an individualized reading, math, and science curriculum with an 
emphasis on reading to preschool-aged children

• Supports social emotional learning through in-program modeling and offline 
activities

• Forms a partnership with parents and caregivers to ensure all children obtain 
the education necessary for success in school

• Provides computers and internet if the home does not have them

• Has served over 90,000 families in over 30 states, with more than 60% from 
low-income and Spanish-speaking homes



Where Does Waterford Upstart Fit?
Waterford Upstart is NOT intended to replace 

any early childhood education effort or program! 

Waterford Upstart seeks to improve access to early childhood education, particularly in 
instances where: 

• Access to transportation hinders access to early learning programming and services

• Families choose not to send children to site-based preschool (and they are not 
required by law to do so)

• Children are wait-listed for site-based programs



Family Engagement: Proactive Contact

• Each family/caregiver is assigned a coach – Waterford Upstart is with the 
family every step of the way during the program

• Support provided in any language a family needs

• Frequent pro-active contact

o Written materials

o In-person and online training

o Emails, texts, and push messages with offline activities

o Motivational phone calls

• Other members of the family are encouraged to use the program

• This support system forms a partnership with parents and caregivers to ensure 
children get the most from the program’s learning opportunities



Where You’ll Find Upstart Participants
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Upstart Summer Learning Path Program Available for 
MA, MO, VA, WA, CO MD

• SLP is an abbreviated Upstart 
Program for three months of 
summer learning.

• Last summer, we served 13,500 
children in 9 states and the 
Navajo Nation

• 77% were under 200% of 
poverty

• 86% achieved K-readiness on 
post-program assessment

Slide 20



Because the world needs problem solvers.



1.6M 
Students

100K
Educators

7,000
Schools

50
States



Percent of students meeting or exceeding standards in 

grades 3-5, 2014 vs 2016.

“Students who believe they can accomplish a 
task are more likely to invest time and effort in 
working toward this accomplishment, even in 
the face of difficulty.”

—Rutherford et al, Journal of Research on 
Technology in Education, 2019



Duncan, Greg J et al. “School readiness 
and later achievement.” Developmental 
psychology vol. 43,6 (2007)

Homeschool





Zearn Math is an EdReports top-rated math curriculum 
used by in 1 in 4 elementary students nationwide 



Multiple layers of support, in one top-rated program

Recommended to 
teachers all coherently 
connected to core 
learning 

Tailored 
intervention  

lessons

800+ Free digital math 
lessons, summer learning 
plans and PD to prepare

Foundational 
learning plans

Launches when kids
need it, based on 
embedded daily 
diagnostic 

Adaptive, 
just-in-time 
scaffolding

Concept development 
anchored by concrete and 
pictorial representations

Supportive on-
ramps

Supportive on-
ramps into math 

learning



3 Zearn Math lessons weekly leads to learning gains
equivalent to adding 140 additional instructional days

+140
Instructiona

l
days

Based on 2-year efficacy study across a wide distribution of student socioeconomic levels 

3 Lessons
weekly



Questions & Answers
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Upcoming GLR Learning Tuesdays Webinars:

gradelevelreading.net    @readingby3rd    #GLReading    #LearningTuesdays   

Please Join Us!

CRUCIBLE OF PRACTICE SALON

Big Lift Inspiring Summers: Literacy, Learning and FUN!

Tuesday, May 11, 12:30 p.m. ET/9:30 a.m. PT

LEARNING LOSS RECOVERY CHALLENGE 

Family Resource Centers: A Key to Supported Families & Thriving Communities

Tuesday May 11, 3 p.m. ET/12 p.m. PT

FUNDER-TO-FUNDER CONVERSATION

Chan Zuckerberg Initiative: Utilizing Learning Science to Reach Every Reader

Tuesday, May 18, 12:30 p.m. ET/9:30 a.m. PT

LEARNING LOSS RECOVERY CHALLENGE 

9 Million Is Too Many: FCC Efforts to Expand Broadband Access

Tuesday May 18, 3 p.m. ET/12 p.m. PT




