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We face an unprecedented attendance crisis

v Pre-pandemic: 8 million students chronically absent.
v/ Now: chronic absence has more than doubled.

v Exacerbating existing educational inequities.

v Higher than ever in early elementary

v Early attendance is critical to developing the routines and foundational
skills for early school success.

v/ Chronic early absence will have long term impact unless we address it
now.
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We must take an all-hands-on-deck “team?” approach to rebuilding
positive conditions for learning in our schools

Physical and Emotional
Health and Safety

e

Adult and
Student Well-Being

Belonging,
‘and Emotional Connection,
Competence '. and Support

N

Relationships are Essential
to Positive Conditions
for Learning

i

Academic Challenge
and Engagement
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Working across

Offer a multi-tiered approach silos is
that begins with prevention essential!

Tier 3
Students Missing 20% or More Intensive
Intervention

Students Missing 10% - 19% Tier 2
Early Intervention

All 5tudents and Families Tier 1
Universal Prevention

All Students and
Families

Foundational “Whole School” Supports

" —— https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
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https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/

Reinvest in the foundational
building blocks of school that
promote engagement.

Healthy learning Enrichment - . : Active family and
. " Positive relationships
environments activities and clubs student engagement

Access to tech Support for families to

. i Traditions and
equipment and Cha.IIenglng.and celebrations facilitate learning
connectivity Engaging Curriculum at home

Advisories or Morning
Meetings to Build
Community

Foundational “Whole School” Supports

Welcoming, safe
school climate

Learning Supports Access to Food and
Other Basic Needs
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Showing Up Matters for R.E.A.L. o mu

update our

. . messaging!
It is an opportunity to:

v Build Routines

Daily attendance routines can reduce stress and create a sense of safety and security especially
after chaotic transitions.

v Increase Engagement

Being in school helps build relationships with peers and school staff that nurture engagement.

\/ Provide Access to resources

Schools provide access to meals, health and mental health services, tutoring, mentoring, technology,
extra-curriculars (sports, clubs, music etc), afterschool and summer programs.

v Support Learning

Showing up to school regularly helps students become proficient in reading and math and
graduate from high school.

4 Attendance
© 10



Showing Up Matters for R.E.A.L.:
A Messaging Toolkit

Four Key Steps
1. Explain Why Attendance Matters

2. Cultivate A Culture of Engagement and Attendance With Students and
Families

3. Use Data to Determine Need for Intervention and Additional Support

4. Engage Community Partners

Find it here:
https://www.attendanceworks.org/resources/toolkits/showing-up-matters-for-real/

Attendance
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Interactive Exercises

with Families

A Routines that Rock! Workshop can build parent
creativity and promote family engagement.

It reminds parents about the importance of routines
and engages families in creating songs and jingles

about routines to familiar tunes

https://www.attendanceworks.org/resources/exercise

s/

Attendance

Sample Song

Wake up — brush your teeth!
And put on your clothes!
We are on time for success and this is how
it goes!

We finished breakfast by 8!
We’re at our table on time!
Good
morning
and hello
friends,

I’m ready
to learn
today!!

»
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https://www.attendanceworks.org/resources/exercises/

how-to guide to
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HKey Elements
See all students at-a-glance.

See who is wellsupported and
who necds support by adults,

Involve all adults in relationship
mapping.

Key Benefits
Connect all students to at least
onc school adult,

A Redationship Map lists all students in a school (or
grade, team, ets.).

A Redativnshin Map allows adols in a school to heoee

g quick and visual snapshol of sludonls whio are well
supparted and who maost need support. Knowing this,
adults can then strategize about how to bhest reach out
Lo students who most need positive and supportive
relationships with adulis.

A Reolationship Map is most offcctive if o)) adult
stakeholders with a connection to students participate
in ils crealion. This includes adminisbralors, leachors,
counselors, sports coaches, mantors, community
partners, and orher school staff,

A Relationship Map helps identify students who do
not already have adult connections and provides
apportunitics for adultz in school to build positive
relationships with those students,

Download in-person
and virtual versions of
this guide at
https://mcc.gse.harvar
d.edu/resources-for-
educators/relationship
-mapping-strategy

Have you mapped
relationships at your
school?

If so, what insights did
you gain?

If not, how could you use
this tool?


https://mcc.gse.harvard.edu/resources-for-educators/relationship-mapping-strategy

Work With Students and Families to Create a Success Plan

MY FAMILY'S HELT BAWNK

Vv Set attendance goals
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http://www.attendanceworks.org/resources/student-attendance-success-plans/
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http://www.attendanceworks.org/resources/student-attendance-success-plans/

Attendance

Updated Chronic Absence Letter

Insert School logo

[MAME QF STUDENT] has missed [Insert number of days absent] days of schoal so far
this year.

| know this is a hard time. and some absences may be due to illness, fear of Covid-19,
guarantine or challenges experienced in school or the community.

This is why | am reaching autl We want to offer support.

GSetting back into the habit of daily attendance matters more than ever as we recover
from the pandemic. Going to school is an opportunity for your student to:

# Build routines that help reduce stress.

+ Connect to their friends and teachears.,

* Engage in l2arming.

When students attend regularly, they are much maore likely to read proficiently by third
grade, do well in middle school and graduate.

Let’s talk abaut how we can help. Please call me at [PHONE NUMBER].

We would like to partner with you to improve [NAME OF STUDENT]'s attendance so we
can keep them engaged and leaming.
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Family
Engagement

Building and supporting
family-teacher-school
partnerships




Survey Results: Communication

DO YOU HAVE ACCESS TO EMAIL ADDRESS

No EYes

80

40 33

Spring 2020 Fall 2020 Spring 2022
n=1910 n=1323 n =539



Survey Results: Communication

SCHOOL EFFECTIVENESS

40 36 -
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Survey Results: Communication

PARENTS COMFORTABILITY LEVELS FOR
INQUIRING ABOUT THEIR STUDENT’S
ACADEMICS WITH SCHOOL STAFF
(TEACHERS, PRINCIPAL, COUNSELORYS)

45 41
40
35 32
30
25
20 14
10 7 5

5

0

Extremely Moderately Somewhat Slightly Not at all

ﬂ Heep Leavning Spring 2022 n =539
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Survey Results: Technology

DO YOU HAVE ACCESS TO
TECHNOLOGY THAT DOES
NOT BELONG TO THE SCHOOL

490/0 Do not

Spring 2022 n =539
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Survey Results: Quarantining

0 STUDENTS EXPERIENCED
58 /0 QUARANTINING THIS
ACADEMIC YEAR

Spring 2022 n =539

16‘V OF THESE STUDENTS

0 REPORTED THAT THEIR
STUDENTS DID NOT HAVE
ACCESS TO LEARNING
OPPORTUNITIES

Spring 2022 n =539
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Survey Results: Concerns

How concerned are you about the following?

49% of families reparted _
that they were either Stable Housing L5 | 1%
Moderately or Extremely

Access to Mood _ 168 | aew | 13m m
concerned about their
" ,
student’s Acadermic Sncial and ernolional adjuslmenl w 200 “
learning.
academic learnine: - | ORI s [
Chronic or freguent absences m_l 23% | 15% ﬂ
Waccinatians _ ’Iﬂ."ﬁ_l 5% | 1% _
Ilress outhreak - 8% | 25% | 22% [ aa |
Health Frotocals (zacial distancing, hand washing stations, mask m F | 17 157 I
rmandate]

0o 10W  20%  30%  40% S0% G0 YOM B0 P0%  100%

Heen Le ) B Mal al all copcerned  @Slightly Concerned . B Somewhal Concerned . B Modeately Concemed B Cetremely Concerned -
i ep Learning ﬁ Fritmmriarice . y @
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Survey Results: Support

Parcentage of parents that do no have access to

the following resources

A45%
A0%

35%
30%
25%
20%
15%
10%
2l @
0%

Mental Health  Social and
Support Emotional

i Heep Leayning

Calilzriia

Medical Care Covid Testing

Vaocines

Spring 2022

MWask

n =539

39% and 38% of families reported
not having access to mental heafth
support and Social Emotional
Support.
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Long Beach USD Demographics

* Located in southern Los Angeles County, * FEthnic Breakdown:

LBUSD serves the communities of Long Y& 5800 Elispanic
Beach, Lakewood, Signal Hill and Avalon

: v 12.6% African American
on Catalina Island :

v’ 12.5% White

v’ 7.4% Asian

V' 4.3% Two or More Races
v’ 3.2% Filipino

* 14% English Language Learners N A e

e 1296 Students with [ERs

° 4% Jargest school district in California with
09,700 students and 85 public schools

* 63% Socio-economically disadvantaged




C

EDUCARE

LGS &WIGELES AT DM 3EATH

Students’ primary language at
home is most often English,
although some primarily speak
Spanish or Other languages

Slightly more PreK
students than Infants
Toddlers/Twos (ITTs)

=~ 49,

57% of children were identified as Hispanic
Over 1/4 of children were identified as Black or African American
Black or African American
Other
White
Multi-racial/Biracial
Unspecified
Asian

Native Hawaiian/Pacific

. |
American Indian or.. Ji}

& n Y

Receiving Public Assistance 28%

Income Below the Federal 50%
Poverty Guidelines (FPG)

Income between 100-130% 3%
of the FPG

Income over 130% of the 4%
FPG
12%

Foster

5%

& 4

89 Disability/Special needs

18% Special health needs

272
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@ GREAT FUTURES START HERE.

BOYS & GIRLS CLUBS

OF GREATER DALLAS



3,667

KIDS SERVED

zm«m;

2 8 Includes registered members and youth
served through community outreach.
GREATER DALLAS

CLUB LOCATIONS

T /\
b 4 GG

STAND-ALONE

©

MEALS SERVED

88,802

VOLUNTEER HOURS

824

>

BOYS & GIRLS CLUBS

OF GREATER DALLAS

51% bQ 49%

62% BLACK / AFRICAN AMERICAN
22% LATINO/ HISPANIC

13% BIRACIAL / MULTIRACIAL /OTHER

3% WHITE /CAUCASIAN

YOUTH o _rji,n fi
6 to 12 years old =
0 wm
66% i/
1 | TEENS
a ‘5 34%

GREAT FUTURES START HERE.



I create opportunities for children to engage in story-rich, literacy-
rich, strengths-based learning experiences that engage them and
help them want to come to school and commit to their learning
goals. With Dewey, we are building a new way for families to
experience a great sense of belonging and connectedness to school
life, culturally responsive and linguistically diverse.

—-- Pam Allyn



Journeying with
The Whole Child, The Whole Family

Challenge: Fragmented learning makes it

hard for families to see a through line: from
Challenge: Families summer school to extended day to core

have stressors that are learning.

hard to share and
hard to find help with.

Challenge: Families are not
“Grade Level”: there may be Challenge: Families are not fully connecting with the overall

multiple needs and hopes and mission and purpose of school: what is the “why” of school?
dreams in one household. Where is the joy and motivation?



Questions & Discussion



Upcoming GLR Learning Tuesdays Webinars:

FUNDER-TO-FUNDER CONVERSATION
There’s Still Time: Promoting the Child Tax Credit
Tuesday, May 17, 12:30-2:00 p.m. ET/9:30-11:00 a.m. PT

LEARNING LOSS RECOVERY CHALLENGE
Innovation in Parent & Educator Supports Critical to Kindergarten Readiness
Tuesday, May 17, 3-4:30 p.m. ET/12-1:30 p.m. PT

LEARNING LOSS RECOVERY CHALLENGE
Elevating Educators: Investing in Teacher Professional Development for Long-term Payoff
Tuesday, May 24, 3-4:30 p.m. ET/12-1:30 p.m. PT

LEARNING LOSS RECOVERY CHALLENGE
The Importance of Relationships in Tutoring for Equitable Learning Recovery
Tuesday, May 31, 3-4:30 p.m. ET/12-1:30 p.m. PT

Please Join Us! GLR
Learning
Tuesdays
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