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How a clear vision, data-driven strategies, and community support in 
Dallas drove faster and more resilient growth for early learners

Creating the 
Conditions for Early 
Learning Success
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Dallas ISD is a typical urban district 
with significant needs…

200+ schools, geographically dispersed

~90% of students economically 
disadvantaged

High student mobility (moving 
between schools)

Prevalence of food, healthcare, 
and childcare deserts

~28% 
of third graders reading on 

grade level in 2015 

…and had lagging reading 
results
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Source: Texas Education Agency
Note: STAAR was not administered in 2020

(%) achieving “Meets” and above (3rd grade reading STAAR)

Change 
2015–2019 (ppts)

Texas Avg +4

Dallas ISD +12

Despite these challenges, pre-COVID, Dallas ISD grew 3x faster than 
the state, and has quickly returned to 2019 levels before the state

Change 
2019 - 2022 (ppts)

Texas Avg xx

Dallas ISD --
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The ongoing gains in reading are the result of a sustained commitment to early learning 
in collaboration with strategic partners, funders, convening organizations, and policymakers

Dallas ISD’s progress did not happen all at once, nor was it 
achieved alone

Example partners
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BCG partnered with the district and broader community for 
multiple years to support this effort

Source: Annie E. Casey Foundation, public data, BCG analysis 14 Co
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Developed the case for 
change within early 
childhood for Dallas

Dallas ISD launched 
coaching model to 
improve classroom quality

EC Infrastructure Fund 
established to help accelerate 
Dallas ISD’s progress in 
implementing the strategy 
through partnership with BCG

Developed family 
engagement 
strategy and 
expand PreK 
partnerships

Expanded and 
refined coaching 
program to 
increase classroom 
quality

Developed 
departmental 
continuous 
improvement mindset, 
practice, 
and culture

Built 
comprehensive 
predictive model 
for third grade 
reading to deeply 
understand key 
drivers of impact

2013 2015 2016 2017 2018 20192014

Dallas ISD (%) achieving 
“Meets” and above (third 
grade reading STAAR)1

Early Matters 
Dallas created to 
raise awareness 
and to make a 
strong case for 
increased 
investment

Began work to 
build data 
infrastructure 
and analytical 
capacity

Developed 
early 
childhood 
transformatio
n strategy, 
emphasizing 
expanding 
PreK access

3
6

3
8

3
1 3

0

3
3

2
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4
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Note: projection maintains historical growth rates of variables to determine student outcomes 
1. Sum of the difference in the number of students that would need to meet standards in order to reach our goals 
and the projected number of students that will meet standards each year between 2020-2025 2. Source: Commit 
Partnership
Source: Texas Education Agency; Dallas ISD Early Learning Strategic Plan and Board Goals; BCG predictive model

45
%

60
%

2021 
target

2025 
target

Historic
al

Path to 2021 
goal

Path to 2025 
goal

Status Quo Projection
(BCG Gamma predictive 
model)

Our predictive 
model showed 
that new 
initiatives were 
required to meet 
third grade 
reading goals

3rd graders that achieved meets 
and above on STAAR Reading Exam (%)

Need to accelerate growth to 
reach goals, with additional 

initiatives required
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Aggregated different types of 
data from different sources in one 
place

Built the infrastructure to 
capture complete and accurate 
records

Automated common metrics and 
reports into shareable dashboards

Aggregate data Define common data model Build reporting dashboard

We started by building a comprehensive data repository with 
ongoing updates to enable reporting

District data was housed in 
15+ disconnected databases
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We found that four factors have a significant impact on performance

Source: Dallas ISD STAAR reading pass results of 3rd graders across 3 cohorts 2017-2019, n=33,367

PreK and teacher quality positively impact 
outcomes…

… while chronic absence and moving schools 
mid-year have a negative impact on outcomes

0

2
0

4
0

PreK 
attendance

Access to high-
quality teachers

+
11

+
11

Factor not 
presentFactor 
present 0

2
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MOY 
moves

Chronic 
absence

+
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+
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9,062 
/ N=

Positively-correlated factor

Students at “Meets” or above STAAR reading (%)

22,90
6

10,46
1 / 

28,33
8

5,029 
/ 

Negatively-correlated factor

Factor not 
present

Factor 
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To disseminate this data, we built tools to automate reporting and 
tailored school-level analytics

Processes that would have normally taken 
hours or days can now be done in a matter 
of minutes. The tool was also created so 

that we could take over and seamlessly add 
additional data as it becomes available

This allows us to get the information we 
need. Our data used to be buried, in 

multiple places, and hard to interpret. 
Now, we are much closer to the day-to-day 

data that can lead us to improving our 
outcomes

Automated common metrics and reports into shareable 
dashboards with consistent logic 

Enabled granular, school- and student-level data around 
predictive factors to drive impact

School name

Feeder

School
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Backup | School-level data dashboard examples

School name
Can filter by 
grade and 

student sub-
population

School-level risk 
factors broken 

out and 
compared to 

district averages

Source: Dallas ISD data team
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Backup | Student-level data dashboard example

Student data hidden for 
privacy

Source: Dallas ISD data team

Individual student data lines 
include demographic information 
and longitudinal risk factor data
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The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms 
(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG. 
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice 
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no 
undertaking 
to update these materials after the date hereof, notwithstanding that such information may become outdated 
or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior 
management of the Client and solely for the limited purposes described in the presentation. The materials shall 
not be copied or given to any person or entity other than the Client (“Third Party”) without the prior written 
consent of BCG. These materials serve only as the focus for discussion; they are incomplete without the 
accompanying oral commentary and may not be relied on as a stand-alone document. Further, Third Parties may 
not, and it is unreasonable for any Third Party to, rely on these materials for any purpose whatsoever. To the 
fullest extent permitted by law (and except to the extent otherwise agreed in a signed writing by BCG), BCG shall 
have no liability whatsoever to any Third Party, and any Third Party hereby waives any rights and claims it may 
have at any time against BCG with regard to the services, this presentation, or other materials, including the 
accuracy or completeness thereof. Receipt and review of this document shall be deemed agreement with and 
consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be 
relied on or construed as such. Further, the financial evaluations, projected market and financial information, and 
conclusions contained in these materials are based upon standard valuation methodologies, are not definitive 
forecasts, and are not guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided 
to BCG by the Client. BCG has not independently verified the data and assumptions used in these analyses. Changes 
in the underlying data or operating assumptions will clearly impact the analyses and conclusions.

Disclaimer
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Questions & Discussion
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Upcoming GLR Learning Tuesdays Webinars:

gradelevelreading.net    @readingby3rd    #GLReading    #LearningTuesdays   #GLRKeepers   

Please stand by…Webinar will begin momentarily!

GLR WEEK 2022
Bright Spots and Silver Linings
Monday, July 18 − Friday, July 22

LEARNING LOSS RECOVERY CHALLENGE 
Innovation in Out-of-School Digital STEM Initiatives
Co-sponsored by Overdeck Family Foundation
Tuesday, July 26, 3−4:30 p.m. ET/12−1:30 p.m. PT





A Virtual Gratitude Reception: CGLR Salutes Our Public Libraries
Monday, July 18, 3–4:30 p.m. ET 

Building Blocks for the New Normal: Mining the Bright Spots and Silver Linings 
Tuesday, July 19, 3–4:30 p.m. ET

$45B to advance digital equity: Leverage Challenges & Opportunities for State & Local Funders
Wednesday, July 20, 3–4:30 p.m. ET

Community Coalition Leading Organizations: Celebrating Community and Cultivating Resilience
Thursday, July 21, 3–4:30 p.m. ET

Collaboration as Preferred Practice: A Progress Report
Friday, July 22, 2–3:30 p.m. ET (invitation only)

Plenary Sessions

26 GLRWeek2022.gradelevelreading.net  /  #GLRWeek   #BrightSpotsSilverLinings 
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