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UW's Global Impact Agenda & 2GEN Strategles
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knowledge, skills, and credentials to obtain Individuals gain goodjobs and effectively Individuals/familieshave access o

family-sustaining employment manage their resources healthcare and improve their health

GLOBAL RESULTS FRAMEWORK ] )

. Network of 1,000+ UWs in communities around the world. Impact at a Glance

«  Not single-issue focused. “hidhoed 389,89] 77% 387,289 77%

$221,159,409

. Knowledge of and ability to mobilize the community.

«  Boundary-spanners: Deep connection to Non-Profit, Public, and Private \S(ﬁggéss 89% . 2 007 952 80%
sectors. ot a
. Focus on equity. Economic
quity Nobity !,014,944 687

$196,055,322 INVESTE

. 2GEN strategies leverage our ability to integrate holistic solutions that span the
issues we work on in community.



2023 United Way Global Impact Practices Survey

Percent of United Ways Indicating Work in Each Impact Area

100.0%
80.0% 72.3% 70.3% 71.4% 59.4%

60.0%

40.0% 271.7%

20.0% -
0.0%

Childhood Success  Youth Success  Economic Mobility Access to Health Environmental
(birth to age 8) (ages 9-21) Sustainability and/or
Disaster Relief

Note — Data above represents the United Ways that responded to this specific question on the 2023 Global
Impact Practices Survey. In total, 350 United Ways that responded to the 2023 survey, representing 34% of all
United Ways and 68% of the largest United Ways in the Network.
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Global Impact Practices Survey - Childhood Success

Strategies (Childhood Success):
Percent of United Ways Implementing Each Strategy

Increased access to quality early learning
environmients

Provided early literacy supports NG 81.4%

I 70.8%

Engaged families to support early childhood e 7.6,
development e
Partnered with schools and community-based

0,
organizations to support in-school learning I 65.4%

Other I 11.1%

None W 2.8%

0.0% 25.0% 50.0% 75.0% 100.0%

Most common programs:

* Dolly Parton Imagination Library
(51%)

e Community Schools (31.2%)

* Reading programs (23.3%)

United
Note — Data above represents the United Ways that responded to this specific question on the 2023 Global Impact Practices Survey.




Global Impact Practices Survey - Economic Mobility

Strategies (Economic Mobility):
Percent of United Ways Implementing Each Strategy

Increased access to jobs, workforce

I 58.8% Most common programs:
development, and career advancement...
Provided access to financial products, services, I 73.6Y% ) Xolgntary Inc:;n e Tax
and income supports (e.g., financial... =D ssistance (54%)

: * My Free Taxes (42%)
Increased access to affordable housing and/or .
: I, 46.49 . 89
home ownership 46.4% Using ALICE data (46.8%)

Other I 20.4%
None B 5.6%

0.0% 25.0% 50.0% 75.0% 100.0%

United
Note — Data above represents the United Ways that responded to this specific question on the 2023 Global Impact Practices Survey.



WHAT HAPPENS (OR DOESN'T)
IN ONE GENERATION AFFECTS
THE NEXT

Marjorie Sims
Managing Director,
Ascend at the Aspen Institute




ABOUT ASGEND AT THE ASPEN INSTITUTE

WE ARE A CATALYST AND A CONVENER FOR DIVERSE LEADERS WORKING TO BUILD INTERGENERATIONAL FAMILY PROSPERITY AND WELL-BEING

We co-create and elevate innovative two-generation (2Gen) approaches with families and partners to
forge pathways to family prosperity and intergenerational well-being for both children and the adults
in their lives.

© © ©

We invest in leadership to We elevate and scale ideas and  We leverage the power of
advance systems, policy, and innovations that show early convening and foster radical
narrative change. traction in communities. collaboration.

ascend
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OUR VALUES

EMBRACE AN ABUNDANT AND AMBITIOUS MINDSET HONOR LIVED EXPERIENCE

We believe that when we do right by families, we all
do better. We bet on bold leaders and savvy risk-takers
to remake society to one where all children and
families flourish and fulfill their dreams.

Ascend centers the voices of parents, caregivers, and
families: their expertise, experiences, challenges and
solutions. It's how we co-create actionable solutions

that meet their needs.

TOGETHER, WE CAN CLIMB HIGH AND GO FAR EQUITY IS THE MORAL CENTER OF ALL WE DO

We welcome diverse viewpoints as we reimagine Ascend believes we do right by children and families
leadership. We invest resources, networks, and power when we center equity in our relationships and our
in systems, policy and social impact leaders for the work. We encompass racial, gender, and economic

long-run because it's only together that we can build equity with an intersectional lens in all we do.
the future children and families deserve.

10
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OUR THEORY OF POLICY & SYSTEMS CHANGE

WE DRIVE CHANGE THROUGH COMBINING THE POWER OF FAMILY VOICE, RESEARCH, AND PROMISING PRACTICES

» Policy &
Policies for
childrgn & systems
families change for
children &

families

Data, Best &
research & promising
evidence practice

ascend

11 ‘ aspen institute






ABOUT THE TWO—GENERATION (2GEN) APPROACH

2Gen builds family well-being by intentionally and simultaneously
working with children and the adults in their lives together.

TWO-GENERATION (#2GEN) APPROACHES ascend
CENTER WHOLE FAMILIES

- - a .l :
. _ B L8 _ 1
* @Sem > E mA | ! “— 5o
b\
CHILD-FOCUSED CHILD-FOCUSED WITH PARENT- & CAREGIVER- ADULT-FOCUSED

PARENT & CAREGIVER FOCUSED WITH CHILD

E e WHOLE FAMILY o

This could include early This could include workforce
childhood development Two-generation (2Gen) approaches programs offering child care
with parenting skills; family il el e B referrals; food and nutri
literacy with health : . oNg oy pports for student parents:
screenings; and/or other intentionally and simultaneously and/or other adult-focused

child-focused services that working with children and the services that also identify

also identify ways to support adults in their lives together. ways to support their role as
the adults in their lives. parents or caregivers.

‘ aspen institute
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* The intuitive link between
individual and collective success
has long been recognized by
indigenous communities in the
U.S. and around the globe.

1966

families.

LATE 1800s

* The Settlement House movement
supported the entire family of those
immigrating to the US.

* As part of ‘The War on Poverty,’
President LBJ launched Head Generations, One Future” report,
laying the groundwork for the launch
of the Ascend Network to foster
development of the 2Gen field.

Start to provide comprehensive
early childhood education and
parent involvement services to

B

(o]
J

W

2012

1988

* The term Two-Generation’ was
coined by the Foundation for
Child Development to reflect
programs that were emerging
across the country.

+ Ascend published the “Two

THE ORIGINS & EVOLUTION OF 2GEN IN THE US

i

I | —)

2021

« Ascend released the “State of
Approaches to Family
Well-Being” report outlining a
vision for vision for expansion

and implementation

ascend
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https://ascend-resources.aspeninstitute.org/resources/state-of-the-field-two-generation-approaches-to-family-well-being/
https://ascend-resources.aspeninstitute.org/resources/state-of-the-field-two-generation-approaches-to-family-well-being/
https://ascend-resources.aspeninstitute.org/resources/state-of-the-field-two-generation-approaches-to-family-well-being/
https://ascend-resources.aspeninstitute.org/resources/state-of-the-field-two-generation-approaches-to-family-well-being/
https://ascend-resources.aspeninstitute.org/resources/two-generations-one-future/
https://ascend-resources.aspeninstitute.org/resources/two-generations-one-future/

MANY NAMES - ONE APPROACH

2Gen approaches reflect and embrace the diverse shapes, sizes, and structures of
families to ensure all family members can reach their full potential.
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CHILD-FOCUSED CHILD-FOCUSED WITH PARENT-FOCUSED WITH
PARENT ELEMENTS CHILD ELEMENTS
e.g., child care, workforce PARENT-FOCUSED
programs, food and nutrition, a S Ce n

and supports for student parents

15
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FAMILY WELL-BEING

Well-being is a multifaceted process and
lifelong pursuit.

2Gen approaches have six key components
to improve families’ financial stability, social
capital, health care, and quality education.

16

6 COMPONENTS OF WHOLE

#2GEN

early childhood
education

s 9p&

whole family

ascend
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RESEARCH PROVES 2GEN HAS AN OUTSIZE IMPACT

The brains of new parents undergo major changes.

@ (Phu, Erhart, Kim, & Watamura, 2020)

A $3,000 increase during early childhood yields a 17% Parents with health insurance are more likely to seek
increase in adult earnings. (Duncan & Magnuson, care for their children. (Rosenbaum & Whittington,

2011) 2007

Research demonstrates a 13% ROI in high quality
early childhood education. (Heckman, 2016)

Predictable, monthly unconditional cash aid given to
low-income families may increase infant brain

A college degree doubles a parent’s income. '—’—‘Il
(Kominski, 2011) E activity. (Troller-Renfree et al. 2022)

ascend
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https://www.census.gov/library/publications/2011/acs/acs-14.html
https://inequality.stanford.edu/sites/default/files/PathwaysWinter11_Duncan.pdf
https://inequality.stanford.edu/sites/default/files/PathwaysWinter11_Duncan.pdf
https://ascend.aspeninstitute.org/resources/two-open-windows-ii-new-research-on-infant-and-caregiver-neurobiologic-change/
https://heckmanequation.org/resource/research-summary-lifecycle-benefits-influential-early-childhood-program/
https://publichealth.gwu.edu/departments/healthpolicy/CHPR/downloads/Parental_Health_Insurance_Report.pdf
https://publichealth.gwu.edu/departments/healthpolicy/CHPR/downloads/Parental_Health_Insurance_Report.pdf
https://www.pnas.org/doi/10.1073/pnas.2115649119

b GUIDING PRINCIPLES FOR 2GEN APPROACHES

Measure and account for outcomes for both children and the adults in their lives.

Engage and listen to the voices of families.

* Ensure equity, particularly racial equity.

Foster innovation and evidence together.

Align and link systems and funding streams.

ascend

18 @ aspen institute



26EN APPROACH GONTINUUM

PARENT VOICE AND A FOCUS ON CULTURAL COMPETENCY IS A PREREQUISITE FOR 2GEN

STRATEGY ORGANIZATION

A new way of thinking for Aligning and/or coordinating Providing services and
designing programs and services with other supports to both children
policies that serve children  organizations to meet the and adults simultaneously
and parents simultaneously. needs of all family members. and tracking outcomes for
both.
. ascend

‘ aspen institute



2GEN COMMUNITY CONTINUUM

7. 2Gen
‘ Accountability
6. 2Gen
Integration .
5 2Gen Sustained programs &
Community policies
4. 2Gen Both children and adults are being simultaneously

served in multiple programs across multiple sectors.
Cross-sector stakeholders working collaboratively to provide
services to both children and adults simultaneously.

Strategy

Cross-sector stakeholders working collaboratively to align and/or coordinate programs,

‘ 2. 2Gen Aware
policies, organizations and systems to reflect the 2Gen framework and ingrain it in their
1.2Gen Stakeholders aware of andssypport existing 2Gen organizations,

Unaware and move on to “development” if there are any gaps.
Stakeholders beginning to learn about 2Gen
and engaging others to learn more.

Fragmented programs and systems due to
limited understanding of the 2Gen framework.

ascend

20 @ aspen institute



OUTCOMES & LEARNINGS FROM 2GEN

Intentional service integration is critical

. MAKING TOMORROW BETTER MAKING TOMORROW BETTER MAKING TOMORROW BETTER
Quality matters - TOGETHER TUGETHER TOGETHER

REPORT (F THE TWO-GOERATON DICONES WORXONG GROUP

A GUIDE TO OUTCOMES FOR 2GEN POLICYMAKERS PROCESS OUTCOMES AND MEASURES FOR 26EN

ORGANIZATIONAL CHANGE

Intensity is important D4R, W e e SASCEND. SASCEND

Who is targeted matters

How you work with families matters

dnid ascend
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CHALLENGES AND OPPORTUNITIES

Lack of clear collaboration partners and/or terms of agreement

Staff buy-in and capacity

Parent recruitment and retention

Knowledge of and access to blended funding streams

Policy barriers: lack of aligned resources and policies

ascend

22 ‘ aspen institute






12M+

Children and families are
reached by Ascend leaders.

038

Network Partners organization
implementing 2Gen.

00+ STATES

We're in all 50 states, DC, and
Puerto Rico.

24

$34B

in public resource funding that Fellows
steward to transform how key sectors
support communities across the US.

120

Ascend Fellows are leading levers of
change, innovation, and impact across
key sectors that influence family
well-being.

4 COUNTRIES

We've also gone global and now
reach Guatemala, Ireland, and
Rwanda.

2GEN LEADERS ACROSS THE COUNTRY

ascend

‘ aspen institute



United Way of the Bay Area, CA
Mile High United Way, CO

United Way of Greater Atlanta, GA
United Way of Central Indiana, IN
United Way of Kaw Valley, KS

United Way of Massachusetts Bay and Merrimack Valley,

MA
United Way of Central Maryland, MD
Greater Twin Cities United Way, MN
United Way of 1000 Lakes, MN
United Way of Greater Greensboro, NC
United Way of the Greater Triangle, NC
Heartland United Way, NE
25 United Way of North Central New Mexico, NM

United Way of New York City, NY

United Way of Greater Cincinnati, OH
United Way of Greater Nashville, TN

United Way of the Mid-South, TN

United Way for Greater Austin, TX

United Way of Greater Houston, TX

United Way of San Antonio and Bexar County, TX
United Way of Salt Lake, UT

United Way of the National Capital Area, VA
United Way of Pierce County, WA

United Way of Dane County, WI

United Way of Portage County, WI

‘ aspen institute



“Don’t just meet us where we are.
Meet us where we dream.”

Ascend Parent Advisor



United
Way :

United Way of San Antonio
and Bexar Coun

County

United Way of San Antonio and
Bexar County
Dual Generation Initiative

Lakeshia Bragg
Dual Generation Systems
Director

GENERATION

SAN ANTONIO

supports families
on their path
to suCCESS
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Dual Generation Overview

«Placed-based Initiative established in 2013

«Two-generational Effort

«Collective Impact Model
«Shared Data System - Mutual Accountability — Common

Agenda «Mutual Reinforcing Activities
*Results Based Accountability Framework

Theory of Action: end the cycle of generational poverty

Approach: Strengthen families by giving parents &children the

ability to succeed together
«Community-based solutions

United
Way C¥7

United Way of San Antonio
and Bexar County




Key Components of the Dual Generation

Model
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and Bexar County


https://lucid.app/lucidchart/74841b07-0011-4dd8-bf15-9196d93e7dd4/view?page=F_xh91tX92bU
https://lucid.app/lucidchart/74841b07-0011-4dd8-bf15-9196d93e7dd4/view?page=F_xh91tX92bU

Service Level/Systems Level Breakdown

United Way of San Antonio
and Bexar County
(General Principies and Practices in the Dual P“b":s Each participating agency commits (0:
Generation model: Barw « Use the LifeWorks Self-Sufficiency
* Family-centric approach to service Matrix as a shared family progress
+ Long Term Coaching at the center for a Family assessment
stable relationship with families and 1o « Make and Receive referrals through T ~ e
alk other service the Alamo Area Community Network Genenl.Pnncap!es and Practices in the Dual Each pa_niqpa_xmg agency commits to:
» Services may be provided by a number of Celebration « Use the shared client data system model: « Participation in monthly initiative
different organizatons/programs Events Signify Community to document its * Results Count / Results Based Accountability coordination meetings
« Overall Dual Generation Initiative services and outcomes for a family amework jttiave development o
involvement for a family typically lasts 12-24 « Panticipation in monthly client level :;mimnus for inkave and Pwlm In-Uniked Wi and:ird party
S . improvement evaluations
months Parenting service coordination meetings b Sect 5 ber of th 7
« Transparent data sharing between ali Programs « Obtain client information releases for + Cross-Sector collaboration + Become amember of the Alamo Area
providers serving a family through the use of each client family « Data-driven and dto Community Network
a shared client management platform improvement * Adjust services to meet the needs of a
7 HouC Soproacn 0 fandly well-beag « Consensus-driven decision making multi-provider collaboration to provide a
- « Continuous and meaningful feedback loops with cohesive client experience
program participants
« Co-location of service providers
Service | + Equitable access to to Dual Generation Services
Employment Referrals and
Retention Monitoring
Supports Childcare and PK
Eligbility
Job e
Coordination Ongoing Enroliment
Placement of all other andms
Support services
Goal Seting “Indicator 2.3 and related stalegies
High Demand and Childcare are not open for proposals in the 2021
Occupation Monitoring Systems Dual Generation Iniiative RFP
R Level
Dual Generation Initiative San Antonio - Key Elements I | Version 101
Career
Soft Skills Exploration Parenting Before and
Programs After School
Care
Service Remedal
Education
Level




United Way of San Antonio
and Bexar County

B o

Dual Gen Family
enrolls into the
initiative

Goal Setting
Assessment

|

.

\l/

<~

On going, monthly
meetings with
coaches.

Coach Meeting:

Enroll/Beginin
training certification
or education
program.

Graduate from
certification or
program

A
|

0 =
5[]
Financial

Empowerment

Dual Generation
Childcare Subsidy
begins

10 Avg. Family Journey: 22 to 24 Months

Work with coach to
find employment
with a livable wage.

!
!

00

Long Term Childcare
Awarded & Dual
Generation Subsidy
ends.

Dual Generation Family Journey

B = i I A

Retain a job for 6
months with a wage
that can sustain
family

~.

l

W

Successful
Completion of Dual
Generation Initiative

End Goal:
Family that is
self sufficient

and
economically
stable



Funder vs. Backbone vs. Partner Role

United
Way ‘

United Way of San Antonio
and Bexar County

«Provide Financial Support

«Maintain Accountability
«Collect Data/Reporting

*Engage Funded Agencies

«Guide Vision
«Support Aligned Activities

«Establish Shared Measures
«Build Public Will

«Advance Policy

*Mobilize Funding

PARTNER

Recruits & Refers

Provide Support Service

to Partners
Provide Support

Services

to Initiative Families
Decision — Making



Joshue, 8 Raven, 28 N ’ ] , 4 : - United
- ? : o : T Way 4

United Way of San Antonio
and Bexar County

DG PAC Meeting

August 2




Accelerating financial stability and upward
mobility for individuals and families living in or
near poverty and striving for a brighter future.

Central Indiana will be a community where
children, individuals and families thrive; neighbors
care for each other; and we are proud of all our
residents’ quality of life.



41%

39%

36%

United Way's 7-county service
areas has a combined ALICE
& poverty rate that is

lower

than across the United States
and in Indiana

However, looking at data by
race, age, household
composition, and county tells
a complex story.

36



UWCI Snapshot: Who we serve and why

* More than 244,000
households in Central
Indiana are living in, or
one emergency away,
from poverty

« Serve 7 counties across
Central Indiana in urban,
suburban and rural
communities

 Nearly 400 service
provider partners

ALICE & Poverty Households by County and Zipcode
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UWCI Snapshot: Issues we are tackling

to provide essential services to

our neighbors in need

AND LEARNING

to increase literacy outcomes
and learning success for

young children

ECONOMIC
MOBILITY

to increase earnings and build

employment pathways

l
o
SAFE AND

ATSGENG ™

to increase housing security

and reduce homelessness




UWCI Snapshot:

Grounded in equity

Data driven and informed

2Gen approach is the foundation

Value proposition — top of mind;

all strategies grounded in our

toolkit

What does it mean to UWCI to be

a partner in this work?

» Funder, Convenor, Connector,
Builder, Advocate, Research,
Program Delivery

Our how

Basic Needs

Early Care and
Learning

Economic
Mobility

Safe and
Affordable
Housing




UWCI's 2Gen Journey

2019-2022 2023

Siemer Family Center for GreatEamiies Family Organizational

i ; Working Families it Opportunity strategy (2Gen
Stability Project Eindar 2020 Initiative Strategy foundation)

2012 2015 2017-2020

* Refining - Scaling - Sustaining (cycle)

* Building a network of partners, intermediaries and funders through peer
learnings, formal convenings, informal gatherings, etc.

« Elevating emerging practices, partnerships across the sector, and
identifying research-based best practices

 Leveraging Ascend at the Aspen Institute’'s 2Gen approach, research, and
network



FOCUS ISSUE

Approximately one in four, or
25% of Central Indiana third
graders are not reading at
grade level by the end of
third grade.

In Indiana, the disparities are

greater for BIPOC students:

- 87.6%overall pass rate
on IREAD-3

- 40.1% pass rate on
IREAD-3 for Hispanic
students

- 48.3%overall pass rate
on ILEARN-ELA

- 18% pass rate on
ILEARN-ELA for BIPOC
students

UWCI: Advancing Equity
Creating an equitable impact agenda

By 2023, close the
percentage gap between
BIPOC and white students
who are reading at grade-
level and who are not.

Increase the percentage of
BIPOC third grade students
who are reading at grade-
level by the end of third
grade.

Increase implementation of
literacy programming in zip
codes with a high
percentage of BIPOC
households

Administer early and family
literacy grants in ECE and K-
6 buildings/partners; ensure
majority of funds are
distributed in zip codes with
a high percentage of BIPOC
households

Provide access to books in
and family resources in zip
codes with a high
percentage of BIPOC
households

Engage members of PAC in
grantmaking review and
decision making

Number of students served,
school partners, and
volunteers engaged in
programming

Percentage of BIPOC
students reading grade level
at BOY/MOY/EQY

Number of grants
distributed, students and
families served, etc.
representing zip codes with
a high percentage of BIPOC
households

Number of books
distributed, and
supplemental materials
provided to ECE and K-6
partners



Ask specific questions in all applications to know who is
- -
- WC| Im paCt in ACtlon Grantmaki viork. Incorporate inclusion as a leading grantmaking value
LS UL 16 guide investment decisions. Track client demographic
and data for all grantees to better Identify disparities to inform
871011 future investments.

being served and how providers are centering equity in their

Support mental health programs to
increase access and capacity to

BIPOC and LGBTQ+ communities
that have traditionally been under Prog rams Capacity

Investments

served in mental heaith. .
and Building and Complete alandscape

Initiatives Engagement analysis around capacity and
leadership development in
collaboration with the IAAQLI.

Launch and facilitate a UWCI Parent

Advisory Council that is

representative of a diversity of Accelerate equi
: : quity by

parents, including by gender, race,

ko] i Advocacy "R

and socio-econormic status. 250 and P.Ub|IC disparities in education,

Policy

X health, and economic
Convening outcomes,

Data and

Execute on Grassroots and Faith-Based Data Initiative Research
to better understand and support the data needs of
grassroots and faith-based organizations that are
primarily serving BIPOC communities.




UWCI: Advancing Equity
Creation of a parent advisory council and fund

4E ted Way of Central | AN 7N
. PARENT ADVISORY COUNCIL

1. Measure and account for outcomes for both Robust data collection and reporting model, in partnership PARENTS AND CAREGIVERS WE
children and their parents with Indiana’s MPH WANT TO HEAR FROM YOU!

2. Engage and listen to the voices of families  Investing into organizations that engage families and
leverage their voices to inform and shape programs

3. Ensure equity and address disparities Investing in organizations led by and serving primarily BIPOC
facing families residents
ting kicking off in late February 2022 and participants
4. Foster innovation and evidence together Intentional and innovative investments that optimize 2Gen
models and programs S | S eyt bl 8

For more info and/or to apply* click here.

5. Align and link systems & funding streams Partnerships and collaborations are incentivized across
UWCI’s 2Gen network

*If you require a paper copy of the online form please email
familyopportunity@uwci.org

Interest forms due back Friday, January 28th
and applicants will be informed early February
Questions can be sent to above email address.

United Way United @88
of Central Indiana [JRVEV R eo




UWCI: Fundraising and Engagement

“Partners in Purpose”
o “More than just fundraisers”
- Grounded in Impact toolkit
- Relevant by issue area

Asset-based language
Elevation and integration of
parent and community voice

E.g.. Parent Advisory Council
and Power to the Parent Fund

Diversified revenue
Simplified messaging

Engagement Opportunities
o g I':gg Redwocl))c!J Initiative

| Baa 0 A

ADVOCATE.
VOLUNTEER.

1

We build, lead and support coalitions
advocating for public policies at the

local, state and federal level.

We invest in partner nonprofits to help
them do what they do best - serving
individuals and families in need.

We convene funders and collaborate with
direct service providers to pilot and scale
new interventions to distance individuals

and families from poverty.

To fully execute on this plan, United Way must
continue to build on the expertise of our team, and
commit to strategies that diversify our revenue to
increase our impact investments.

However, /e are more than just fundraisers>

We equip nonprofit partners with the
resources, training and technology to

optimize their impact.

We implement programs in direct
response to community needs and

opportunities.

We research and use data to pinpoint our
community’s specific needs, listen to
community voices, prioritize investments

and resources, and report outcomes.




UWCI: Measuring Progress

Pairing of community need with
impact data

Equity-focused strategies and
measurement

Transparency in outcomes (and
opportunity)

Communicating back to our
partners

Partnering with state agencies
Leveraging tools to support data
collection, measurement and
communicating the impact

Interactive Data Dashboards

Click each icon below to view the corresponding interactive dashboard.

‘ = O O
(B0 fal I
People ALICE & Economic Educational Equity in
Impacted Poverty Mobility Success Action
/ QN
‘I'El | N
Healthy Physical, Safe and Sector Transportati
Food Mental & Affordable Support on Access
Access Behavioral Housing
Health Access &

https://www.uwci.org/impactunited

Retention



https://www.uwci.org/impactunited

UWCI: Communicating Progress
Output and Outcomes at the program level

Funding cycle

Program/Initiative Reporting Period Organization

@ Services

Families Served Parents/Caregivers Served Youth Served

6,436 6,486 9,501

Note: Some clients may be missing a relationship, so the number of Parents/Caregivers and Workforce
Youth served may not add up to the total clients served number on the Overview tab. 5

Family Opportunity 2022\ Al A

rcentage of Parent/Caregivers or
Area

erved by Focus

Number of Parent/Caregivers or Yo

Served by Focus Area
@ Adult/Parent/Caregiver ® Youth

Wordorce Developmentand Econonic Ases
Health and Wellness 1309
Basic Needs 1
Educational Success 691
Social Capital

oK % aK

Basic Needs

Focus Area

Multiple selections Al v

Funding cycle Program/Initiative Reporting Period

@ Impact

T ———— - All v Multiple selections VoAl

Melric.'l.

Organization

7 5 O Focus Area Impact
5 8 9 @ Basic Needs [ 3989
@ Educational Success | 5739

o Parents/caregivers that T

Mothers receiving prenatal “full - loved: & Hesltiand walliiess 5893
health -ervices are "fully employe: @ Social Capital 2802
@ Systems Level Improvement 20
& Workforce Development and 19325

8 9 Economic Assets
Parents/caregivers that
are employed in high-

wage, high-demand
2 9 jobs

Parents/caregivers enrolling in
adult education programs
targeting high-wage, high-
demand jobs

293

Parents/caregivers
reporting increased
interaction with other
members of the
community




CBOs

UWCI: Partnership with the State of Indiana
Measuring outcomes of 2Gen work by household

First Name + Last Name +
Date of 8irth + Zip Code +

SR Flag Report of
\ Informed Consents

Signed Consenl Forms M
Informed Consent INDIANA

ooty WORKEORCE e | =5 —

DEVELOPMENT P F i Fiel —

e ) e Hashed PIITM ' o mig Kfyd+.Melrics U\ggplc:rr:ggm Hashed Pll

Outcomes Data

CBO Data Step

UWCI Use °

UWCI Data Step

First Name + Last Name +
Date of Birth + Zip Code +

CBO_ID + Family_ID
+CUID + Pl

)
|

| (—

|

| MPH Report

|

| S N

|

J

Cases

Signed Consent Forms
Primary Field +
Hashed PII

CBO_ID + Family_ID + CUID +

(3)

Demographics + Metrics Hashing Application
UWCI Report @
\'/
UWCI Ad-Hoc

Reporting



Upcoming GLR Learning Tuesdays Webinars

FUNDER-TO-FUNDER CONVERSATION
Rx Kids: A Prescription for Improved Child Health & Well-Being in Flint, Michigan
Tuesday, September 26, 12:30-2:00 p.m. ET/9:30-11:00 a.m. PT

GLR LEARNING TUESDAYS: LEARNING LOSS RECOVERY CHALLENGE
Beyond the Headlines: What Data Tell Us a Year Later
Tuesday, September 26, 3:00-4:30 p.m. ET/12-1:30 p.m. PT

GLR LEARNING TUESDAYS: LEARNING LOSS RECOVERY CHALLENGE
Taking Action: Accelerating Equitable Learning Recovery
October 3, 2023, 3:00-4:30 p.m. ET/12-1:30 p.m. PT

CRUCIBLE OF PRACTICE SALON
What's Working: CGLR Communities With Learning-Rich Spaces in Everyday Places
October 10, 2023, 12:30 — 2:00 p.m. ET/ 9:30-11:00 a.m.

GLR

Please Join Us Leaming
Tuesdays




