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United Way of Delaware and Nemours Children’s Health Literacy Initiative



• Showcasing the work between United Way of Delaware and Nemours Children's Health 
to build reading readiness in Delaware's youngest learners

• Share curriculum and resources available through Nemours

• How to replicate this program in your community

Goals



United Way of Delaware
Get Delaware Reading



• Moving the Needle on Third-Grade Reading in
Wilmington

• Real Action Leading to Results
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1. Kids are healthy and ready for school

2. Grow up in a word and book-rich environment

3. Healthy and educational summer activities

4. Attend school every day 



2. Grow up in a word and book-rich environment



Goal:

• Increase student literacy outcomes

• Creating home libraries for students

• Fostering student love of reading

Strategies:

• Increasing students’ motivation to read through engaging 
motivational event/activities.

• Enhancing literacy skills and habits through access to print materials

• Increasing parent and community engagement to build students’ 
language arts literacy

Strategies For Change



• 61% of low-income families have no books at all in their 
homes for their children.

• 37% of children arrive at kindergarten without the skills 
necessary for lifetime learning.

• Those who don’t read proficiently by the 3rd grade are 4 
times likelier to drop out of school.

Why this work is important



• Books create warm emotional bonds between adults and 
kids when they read books together.

• Books develop and nourish kids’ imaginations, expanding 
their worlds.

• Books inspire us to dream and give us the tools to 
achieve them.

Why Do Kids Need Books? 



• Spark your child's 
imagination

• Stimulates curiosity

• Helps develop your child's 
brain

• Helps with the ability to 
focus, and concentration

• Effects on social skills and 
communication skills 

• Help your child learn the 
difference between 'real' 
and 'make-believe

• Increase vocabulary

The Value of Books in the Home



• 20 Participating Schools (7 School Districts across Delaware)

• 2 Book Fair Events @ each school (Fall and Spring)

• 10 Self-Selected Books for ALL Students, with additional 
author engagement books

• FREE Promotional Items: Free Tote-Bags, Bookmarks,    
Posters, etc.

• Family Engagement (literacy events)

MVOL This Year (22/23 SY)

• At least 1 Author Visit per school (In person/Virtual)

• MVOL Support

• Scholastic Support



Read Bowl 



My Very Own Library 

Distribution 





MVOL Recap Video



1. Kids are healthy and ready for school

3. Healthy and educational summer activities



Our 
Partnership 

• Began in 2018 ? 

• Efforts focused on Child 
Care, Early Learning and 
Early Elementary Programs

• COVID’s  impact on our 
program

• Summer Intensive

• 2023 Re-energized 
Program 

Reading BrightStart!



Student Growth
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• Continue to grow and spread Reading BrightStart! In 
Delaware schools (expand by 3 childcare centers)

• Continue to use measurement tools to measure the 
success of the program

• Spread and scale infant and toddler resources to 
programs within United Way's reach

Future Goals of Partnership



Nemours Children’s Reading BrightStart!



Poll:

• Physical activity 

• Regular doctor visits 

• Literacy 

• Healthy lifestyle

What is the strongest predictor of adult health? 
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• Literacy is one of the strongest predictors of adult health

• We can change the trajectory of children’s health 

through literacy

• Literacy development is a lifelong process that begins 

before birth

Did you know? 



• 90% of brain growth occurs from birth to age 5

• More than 1 million new neural connections form every 

second during a child’s early years

• More than 30% of our nation’s children have trouble 

reading 

Why so early? 



• Founded on the understanding that child health and 

reading skills are closely linked.

• A team of educational experts with a unique, 

research-based approach to helping all children learn 

to read. 

Who is Reading BrightStart!?  



Parent website:

• Free Preschool Reading Screener

• Articles for Parents 

• At-Home Activities 

• Book Recommendations 

4 research-based curricula:

● Infant and Toddler 

● Comprehensive ● Language and Literacy 

● Levels One and Two 

● Supplemental ● Intensive Literacy Instruction

What are the Reading BrightStart! 
Resources?  



• Designed to enhance the skills of early childhood 
caregivers to support the growth of infants and toddlers

• Uses a combination of unique experiences, books and 
sensory items to teach critical language and literacy skills

• Incorporates research on brain development knowledge 
to lay the foundation for literacy and lifelong health

Early Literacy and Language Success: 
Infant and Toddler Toolkits



• Specifically designed for teaching early literacy skills to 
small groups.

• Builds a foundation in reading readiness.

• Includes proven instructional strategies for developing 
foundational literacy skills.

• Includes research-based tools and techniques.

The Complete Program for Early Literacy 
Success: Level One 



Letter 
Knowledge

Emergent Writing

Print 
Awareness

Oral 
Language

Phonological 
Awareness

Reading Readiness

Level One Foundational Reading Skills



• Builds on foundational literacy skills for beginning 
readers, especially those struggling with early literacy 
concepts.

• Designed to be implemented in small groups or as a tier 
2 intervention.

• Includes research-based tools and techniques to provide 
failure free instruction.

The Complete Program for Early Literacy 
Success: Level Two 



Level Two Foundational Reading Skills

Developmental Writing

Fluency

Letter 
Knowledge

Phonics

Print
Awareness

Oral Language

Phonemic 
Awareness

Phonological
Awareness

.



Our Unique Approach 

• Failure-free instruction with 

multisensory activities  



Engage Sensory Pathways

See it! Hear it! Do it! Touch it!



Do you prefer to see it, hear it, 

do it or touch it? 

Which type of learner are you? 



Our Unique Approach 

• Failure-free instruction with 

multisensory activities  

• Explicit and Systematic lesson plan 

design that focuses on foundational 

reading skills 



Lesson Plan Design

Each Level One lesson has 9 components: 

• Opening activity 

• Letter introduction 

• Read Aloud

• Core Activities: Phonological Awareness

• Emergent Writing 

• Wrap Up

• Reflection 

• Family Connection

• Adaptive and Accelerated Strategies 



Each child’s Name

• Name Recognition 

• Syllable segmenting 

• Syllable blending 

• Letter recognition

• Beginning Sound Isolation

• Name Writing and sequencing

• Syllable elision

Opening Activity



• Multisensory:  See it! Hear it!  
Do it!  Touch it!

• Letter detective 

• 21/26 letters introduced

• Letter carried throughout 
lesson

• Failure-free to build confidence

Letter Introduction



Letter Knowledge

• Child names 
most letters

• Child 
recognizes 
some letter 
sounds



“Children who were able to identify 
____ uppercase letter names and 
____ lowercase letter names were 
more likely to read on or above grade 
level by the end of first grade”

-Journal of Educational Psychology

What Does 

Research Say?



Poll:

• 8 uppercase and 6 lowercase

• 12 uppercase and 10 lowercase

• 18 uppercase and 15 lowercase

• 26 uppercase and 26 lowercase

“Children who were able to identify ____ uppercase letter 
names and ____ lowercase letter names were more likely 
to read on or above grade level by the end of first grade”



18 uppercase letter names and 

15 lowercase letter names 

-Journal of Educational Psychology

What Does 

Research Say?



Level One: Letter Introduction



• Quality children’s literature 

• Different types of questions 
and prompts to enrich 
conversation and further 
comprehension 

• Make stories interactive

• Provide opportunities for 
children to be storytellers  

Read Aloud • Lesson # 2 Who Took the Cookies from the Cookie Jar? 

• Lesson # 3 Jamberry

• Lesson # 4 I Read Signs

• Lesson # 5   On the Go 

• Lesson # 6   Chicka Chicka Boom Boom

• Lesson # 8 Brown Bear, Brown Bear, What Do You See?

• Lesson # 9 If You Give A Pig A Party

• Lesson #11 Does a Kangaroo Have a Mother, Too?

• Lesson #12 Down on the Farm

• Lesson #13 The Very Hungry Caterpillar

• Lesson #14 Time For School, Mouse!

• Lesson #15 Good Thing You’re Not an Octopus

• or Commotion in the Ocean*

• Lesson #16 Big Fat Hen

• Lesson #17 Dinosaur Roar or Dinosaurs, Dinosaurs*

• Lesson #18 The Hungry Thing or Tumble Bumble*

• Lesson #19 The Pet Vet



• The “heart of the lesson”

• Broken down into: 

• Model and Teach

• Teacher-Directed Practice

• Teacher-Directed Child 
Practice, and

• in some lessons, a Child 
Practice

Core Activities



How does NRBS! teach Phonological 
Awareness?

Exposure 

Repetition

Manipulatives

Fun, quick 

listening games

Multisensory teaching 

strategies

Failure free 

instruction



How does NRBS! teach Phonological 
Awareness?



Level Two: Phonemic Awareness 



• Create confident writers

• Allow students to write about their 
own interests

• Acknowledge student effort and 
provide positive feedback 

• Provide variety of writing tools and 
surfaces

• Follow the 5-step writing process

Emergent Writing



• Create confident writers



• Wrap Up

• Reflection

• Family Connection

• Adaptive and Accelerated 
Strategies

Final Components



Our Unique Approach 

• Failure-free instruction with 

multisensory activities  

• Explicit and Systematic lesson plan 

design that focuses on foundational 

reading skills

• Supportive Dialogue



• Tells you WHAT to say and 
HOW to say it 

• Students receive the same 
explicit instruction no matter 
who delivers the lesson

• Provides proper scaffolding of  
key concepts and skills 

• Ensures the right level of 
support for struggling readers

Why Use 
Supportive 
Dialogue? 



Our Unique Approach 

• Failure-free instruction with 

multisensory activities  

• Explicit and Systematic lesson plan 

design that focuses on foundational 

reading skills

• Supportive Dialogue

• Designed for small groups



Why is small group instruction important?

Benefits to Child

• Better comprehension 

• More opportunity to be selected

• Increased confidence 

• Increased focus and self-regulation 

• More interaction among peers 

Benefits to Teacher 

• More accurate understanding of a 

child’s abilities 

• Opportunities to adapt or modify 

instruction 

• Better feedback 

• Easier management of behavior and 

materials 



Level One:  Emergent Writing in Small Group



• Family Letter 

• Letter Bracelet

• Supporting Activities that families 
can do at home together

Family Connection



Free Resources for Families



www.ReadingBrightStart.org

- Free Preschool Reading 

Screener

- Articles for Parents 

- At- Home Activities 

- Book Recommendations 



www.ReadingBrightStart.org



www.ReadingBrightStart.org



www.ReadingBrightStart.org
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Our Impact

4,500 +

Early Childhood Educators Trained

in curriculum implementation and early 
childhood professional development courses.

38
States in the USA

using Nemours Reading BrightStart! 
Curriculum and resources.

260,000+ 
Children Served

with Reading BrightStart! tools and 
services. 



What are programs saying? 

Name: Nancy Walker

Position: Professional Development Manager

Agency: Early Learning Coalition of Polk 
County 



Poll:

• Curriculum:  Infant and Toddler

• Curriculum:  Preschool and Early Elementary

• Preschool Reading Screener 

• Parent Website and resources

Which of the resources you just heard about are you 
most interested in sharing with programs in your 
community? 



Would you like to 
implement a program like 
this in YOUR community? 
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Who

• Who are the students or groups in need of kindergarten readiness skills or intervention? 

• Who will be the childcare programs or schools participating?

• Who will be the community stakeholders and/or funders?

• Who will oversee program implementation into schools and programs?

What

• What will the model look like?  Will you need literacy coaches or certified trainers to implement?

• What type of training will be required? 

• What partnerships are necessary for program to work?

When

• When will you secure funding?

• When can you begin implementation?  (new school year, new calendar year, etc)

• When will you order curriculum and plan for training?

How

• How will you create buy-in from childcare centers or schools?

• How will you monitor for fidelity of use?

• How will you track data and monitor progress of the children in the program?

• How will you ensure programs feel supported?
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Community Implementation 

Who

• Who are the students or groups in need of kindergarten readiness skills or intervention?

• Who will be the childcare programs or schools participating?  

• Who will be the community stakeholders and/or funders?

• Who will oversee program implementation into schools and programs?
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Community Implementation 

What

• What will the model look like?  Will you need literacy coaches or certified trainers to implement?

• What type of training will be required? 

• What partnerships are necessary for program to work?
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Community Implementation 

When

• When will you secure funding?

• When can you begin implementation?  (new school year, new calendar year, etc.)

• When will you order curriculum and plan for training?  Meet with Reading BrightStart! staff to plan for this.
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Community Implementation 

How

• How will you create buy-in from childcare centers or schools?

• How will you monitor for fidelity of use?

• How will you track data and monitor progress of the children in the program?

• How will you ensure programs feel supported?



Thank you! 
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Upcoming GLR Learning Tuesdays Webinars:

gradelevelreading.net    @readingby3rd    #GLReading    #LearningTuesdays   

LEARNING LOSS RECOVERY CHALLENGE

“Reading for Life: The Impact of Child Literacy on Health Outcomes”  

Tuesday, May 9, 3:00−4:30 p.m. ET/12:00−1:30 p.m. PT

FUNDER TO FUNDER 

“Diverse Books as ‘Windows, Mirrors & Sliding Doors’: The Roles Funders Can Play”

Tuesday, May 16, 12:30−2:00 p.m. ET/9:30−11:00 a.m. PT

LEARNING LOSS RECOVERY CHALLENGE 

“Third-Grade Retention: A Conversation About Adult Accountability and Student Outcomes”   

Tuesday, May 16, 3:00 – 4:30 p.m. ET/12:00-1:30 p.m. PT

LEARNING LOSS RECOVERY CHALLENGE 

“Showing Up Together: Learning and Attendance Go Hand in Hand”   

Tuesday, May 23, 3:00 – 4:30 p.m. ET/12:00-1:30 p.m. PT

Please stand by…Webinar will begin momentarily 


