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What is Tools of the Mind?

A PreK and K program that combines a 
comprehensive curriculum with robust professional 
development
• Develops self-regulated learners (Executive 

Functions and academic skills)
• Scaffolds based on individual child development 
• Children learn to play and play to learn
• Builds an inclusive community of learners 
• Teaches children how to learn
• Combines the Science of Reading and Math with 

the Science of Learning and Development for 
strong child outcomes

• Serving over 40K children a year with a 90% 
program retention rate



Cutting-edge Neuroscience + 
Whole Child Development +
Coherent Set of Theoretical Principles





Comprehensive 
curriculum with a 
cohesive 
pedagogy

Robust 
professional 
development 
that is responsive 
and 
individualized 

Empowered 
early childhood 
educators who 
have the tools 
they need to 
transform child 
outcomes and 
close the 
achievement 
gap, enabling 
every child to 
reach their full 
potential. 

Components of a high quality 
early learning environment



• Better classroom 
management

• Reduced behavioral 
challenges

• More time to tune into 
each child

• More satisfying teaching 
experience

• Better assessment of ‘zone of 
proximal development’ and 
scaffolding needs

• Support for peer interaction, 
cooperation and intentional play 
(enacting roles and stories)

• Better execution in providing 
appropriate scaffolding

• More engaged students
• Fewer children beyond teacher’s 

capability to help
• Development of learning skills 

and executive functions leading 
to positive achievement gains 
and joyful learning

Addressing teacher retention by restoring the joy of teaching

Better 
classroom 
functioning

Greater 
progress 
for each 
student

More
capable, better-
supported
teachers

Empowering Teachers to Catalyze a Virtuous Cycle



Professional 
Development 

Workshops

Facilitated 
Professional Learning 
Community Sessions

Individualized 
Professional 

Development: TREE 
Video Coaching 

•Spread across the year and scheduled 
to  meet a programs’ and teachers’ 
needs

•Has Fundamental; Refining; Mastery; 
and  Excellence Tracks

•Has PD materials that are responsive 
to differences in adult learners

•Small group sessions focused on 
teacher reflection, and questions

•Building a professional learning 
community and  peer support

•Meeting each teacher and unique 
group of children where they are

•Focus on just 5 teaching and learning 
strategies or practices at a time

•Equity – teachers and their dedicated 
Tools team member are partners

Embedded individualized PD developed in partnership with the program:  



TREE- Teachers Reaching Educational Excellence
Measuring teacher development 



Training 
9 sessions 
(27 hours) 

The FluentSeeds Approach: A Formula for Proven Results

Data informs
decision making

2x monthly 
individual 

coaching sessions



Teacher
Via Tools portalParent

Philanthropic Funding
Development of Technology to Support Families



Philanthropic funding
Development of Technology to Support Teachers
Embedded formative assessments in reading and 
writing activities with real-time monitoring of child 
progress

Technology supported PD  
iScaffold—a  coach in your pocket

Virtual Coaching



Philanthropic Funding
Helping Tools grow in scale and impact

• Development of a strategic plan that has provided a blueprint for our 
development and the continuous improvement cycle we use

• Enabled us to invest in our organizational capacity so we could serve 
more schools

• Sponsored partnerships with researchers in neuroscience, social-
emotional development, literacy and math development, and 
computer science

• Provided ways to link to other programs that we could learn from



Next 5 Years……
Q4 What are you hoping to accomplish in the next 3-5 years?

• Continue closing the achievement gap: Disrupt structural inequities 
in education beginning in early childhood

• Impact larger cultural, and societal perspectives on early childhood 
education and contribute to the field  

• Expand to serve more schools and teachers, reaching more children
• Develop an approach to assessment and sharing child development 

data that empowers teachers and families as partners
• Continue the development of activity-embedded formative 

assessment
• Continue on our trajectory of continuous improvement 
• Continue our work with administrators who need support in their 

work with teachers and families



Challenges and Opportunities: The Field 
Q4 Anticipated challenges/opportunities that philanthropy can support our work 

Challenges
• “Push down” curriculum—continued use of developmentally inappropriate content, 

goals, and teaching methods from 1st Grade
• A narrow interpretation of Science of Reading
• Continued high levels of teacher and student stress as a lingering result of the 

pandemic
• Focus on learning loss at the expense of whole child development
• Continued staffing issues and salary gaps

Opportunities
• Continued expansion of Universal PreK and funding for professional development 
• Expanded funding for full-day K
• Increased parent involvement and interest in education because of the pandemic
• Continued interest in SEL and the mental health of children and teachers



Challenges and Opportunities:  Tools

Challenges—Keeping our focus on:
• How we teach is as important as what we teach
• Self-regulation matters—the development of Executive Functions has long-

term implications for learning and mental health
• Reducing stress and increasing the joy of learning.  Stress affects learning 

and social functioning in a deep way and there is more stress now than there 
was pre-pandemic

Opportunities to support our work
• Supporting our continuous improvement efforts driven by focus on empowering 

teachers and improving teacher practice to achieve superior outcomes
• Supporting our successful scaling 
• Supporting the development of embedded assessments and their evolution into 

measures that can be used across the field of early childhood



Questions & Discussion



gradelevelreading.net  /  @readingby3rd  /  #GLReading

Upcoming GLR Learning Tuesdays Webinars:

gradelevelreading.net    @readingby3rd    #GLReading    #LearningTuesdays   #GLRKeepers   

Join us!

LEARNING LOSS RECOVERY CHALLENGE
Safety and Belonging First: Advancing Well-Being for Learning Recovery
Tuesday, November 15, 3:00-4:30 p.m. ET/12-1:30 p.m. PT

PARTNERS WEBINAR
Co-sponsored by EdWeek
How School Districts Can Benefit from Public Housing Partnerships
Tuesday, November 22, 3:00-4:30 p.m. ET/12-1:30 p.m. PT

LEARNING LOSS RECOVERY CHALLENGE 
Co-sponsored by New America
Play + Academics + Relationships: Teaching in Ways Kindergartners Learn Best
Tuesday, November 29, 3-4:30 p.m. ET/12–1:30 p.m. PT
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